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PROCEEDI-\GS OF'I'H t. {IHAIRLIAN. DISTRICT DISASTEB
\{ANAGENIEI{T AU'tHpRITYr & DIS',rRlCl' CO_LLECT{}R. ERNAKU l.Al\{

(Presenl: SLHAS S IAS)

D1- | 98391 201I Dated: 04-06-202()

Srrb : flirti'ict Disaster Mitnaltrnint Authoritv , Emakulatri - Natiorr'rl i l.;astei'

\,lanagemerit Ciuidelincs - Incirle;,t Response S1'sietrr (lRS) - drsi-unitLing

officgrs as tlre functiorraries orders i.'isued :-

Rel: I ) National Disaster Managemcnt Cuidelines- Incident Response System A
publication of the National l)isaster Mauagernent Authority, C Govetnment

of lndia

2) Monsoon Preparedncss and Errtergency Response Plan - \rcrsiotl 20209.

Disaster h'lanagement Authority daled 25-05-2020

-1) DDI!{A Meeting Held on 29-05-2020

(Issued u/s of Disaster Management Act, 2005)

I. Incident Response System (lRS) is introduced in India in 2010 by the National

Disaster h,lanagenrenl Authoriry (NDMA). The Guidelines,on the Incident Response

S1.'srcnr (lRS) are issucd by the National Disaster Management Authority (NDMA)

under Section 6 of the Dll4 Act, 200-5 for effcctive" efficient and comprehensive

nranagement of disasters in lndia. l'he vision is to minirnize loss of lit'e and propefiy

hy strengthening anrj standarilising the disaster response mcchanism in the country.

2. India is vulnerable, in varying degrees. to a large number of tratural as r.r'ell as tllan-

nrade disasters. Kerala and for that rnatter Ernakulam is no wa]/ an cxception, As

statecl in the National Policy on Disaster Mauagement. 2009. in India. 58.6 per cent of

the Inndnrass is pronc to earlluluakes of rnoderate to very high.irrtensity; over 40

rnillion hcctares (12 per cent of the land) is prone to floods and river erosiott: of the

7.516 krns long coastlinc. close 1o 5.?{J0 krns is pronc to cyclones and tsutlami, 68 per

cent of the cultivablc area is vulnerahle to clrought and hilly areas are at rjsk lronr

lanclslicles and avalanches. Vulnerabilit.v to mamracle tlisasters antl elnergencies of

qRRN origin is also on the rise. Heightened vulnerahilities ttt di.sastcr risks can he

related to cxpanding population. enr,ironrnental degradation. unplanned urbarrizatiolt.

i nclustria I i zation. etc

Kerala State
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3' Section 22(2j, 24. 30 and l4 of DM Act 200-5 has clearlv laid clou,'n various dutics

relating to DM to be perlirmcd Lrv various agencies- No single agency or rlepartmerrt

can handle a <Jisaster situation of anv scale alone . Diffcrent departments have to ll,ork

together 1o manage the disa.ster. For proper coordination and efTective use of all

al'ailahle resources. the different depafinrents and a*uencies need a tbrnralised respr)nse

lllanaqement structure that lends consi.stency. flsiers efticiency and pnrvitles

appropriale direction during res^ponse. Response Management constitutes the

functions of planning, execution and coordination. While planning in the pre-disaster

phase is the responsibility of various authoritie..i created under the DM Act. the

execution of the plans has to be canied out hy the various line departrnents of the

Governtnent and the existing adrninistrative structure in the District ancl State. For

c:oordination and etrsuring smooth execution of the plans, at the District level. all the

activities have been vested in the DDMA itself.The IRS enr.isages and lays clou,n

various tasks that may need to be perlormecl by the existing adrninistrfltive nrachinery

at larious levels, lt also rccornnrcnds prior irlentification of officers f'or the

perfonrtance of different tasks and getting thenr trained inlheir rcspective roles, anrl

provides a stlltcture under u'hich all the line departlnents will functiol in tande'r wjth
the District and State administration.

4.The Incident Response System (fRS) is an eflbctive mechanism for rerlucing the

scope fbr ad-hoc Ineasures in response. It incoryrorates all the tasks that nrav irc

Pcrfonned during DM irrespective of their level of c.onrplexity. It envisages a

conrposite team with various Sections to ailencl to all the possible response

requiretnents. If IRS is put in place and stakeholders trained ancl rnade aware of their

roles, it rvill greatly help in reducing chaos and confusion cluring tire response phase.

Everyone uill klorv t+ltat neecls to be rlone. who wiil rlo it and u,ho is in comnrand.

elc. IRS is a flexible sy-^tent and all the Sections. Branches and Units need nol be

actiYated at the same tittre. Various Sections, Branches and L'nits need to be activ-ated

only as ancl w,hen they are requirecl.

5. The nlanagement of response in disasters requircs the existing administrative.set up.

civil society and its various institutions to cana out a lalge number of Fsks. The

=
=3



activities invoh,ed in responsc ulanagernent lr,ould depend on the ttalure and type of

clisaster. It has been ohserr.ctl that in lirnes of disaster. aparl fionr lack of resources.

lack of coordination alltong.variou.s agencies arrcl an ahsence of role clarity anrongst

various stakeholders pose selious uhallenges. If the response is planncd and thc

stakc,holclers are trained, the re will be no scope for ad-hoc measutes antl the rcspoflse

'xill be snroorh and eftcctive. 'l'lre carclinal ohjectir,g pf the IitS is to prc-desigtlate

olficers to pcrfbrnr trarious duties as u cll as train thetrr in their lespectir:e roles.

6. The IRS proi'ides aparticipatory. rvcll structured. fail sale, ntulti-disciplinary, trrulti

depanmcntai and systematic approach to guidc adtninistrative irechanistns at all

levels of the Govemrnent. It also provides scope for private sector" NGOs" CBOs.

PRIs and communities to work seamlessly in the rcsponse activities, The IRS can be

inrplernentecl ilrespective of size. location. typc aud cornplexity of thc disaster in

lndia. The IRS is applicable fbr managenrent of all incidents. natural or man-rttade,

Thus. its rnethodology rvill be equally uscful for handling inciclcnts which are to be

nianaged h1'the extarlt rnechanism, such as Tefforisrn (Counter-lnsurgencv). Larv and

Orcler Situations. Serial Bomb tslasts. Iliiacking. Air Accidehts. Chemical. Biological.

Radiological and Nuclear (CBRN) Disaster-s, Mine l)isasters. Ports and Harbour

Enrergencics. Forest Fires. Oil l-ield Fires and Oil Spills,

7.The organisational structure of IRS is devised hy the NDMA and is appended lo this

order as appendix i.

L The NDMA guidelines regardirrg the IRS has clcarly nrentioned the roles and

responsibilitles of the various functionarics. Several discussions r'egarding the

irlplernentation of the IRS in .the clistricl had been conducted and the follor+'iug

ofllcers are designated as the funclionaries invthe district level ancl Taluk L.evel as

l)renti0ned helorv:



IF{CII}ENT RESPONSE SYSTEM AT DISTRICT'LEVEL

IRS POSITION OFFICER DESIGNATEI)

CO,\IMAND STAF}-

Responsible Oftlcer I)istlict Collector & Llhairnran.
DDMA

Incident Cornnrander Chief Executive Officer, DDMA
(Deputy Collector. DM)

Deputy IC Assistant D eveloprnent
Corrrrni,ssioner (Cenera I )

Media Officer District Information Officer
Infirnnation OfTicer Hazard Analyst. DIiOC

Liaison (ffficer Huzur Sheristadar

Safety Officer Assistant Divisional Fire Officer

OPERATIONS SECTION

Operation Section Chief Deputy Commisioner of police
(Admin)

Staging Area Manager ADP

Response Branch Director Station Officer, Fire and REscue.
GAndhi Nagar

Transporlation Branch Dir Rcgional Transport Officer, Ernakula

Road unit Leader .loint Regional Transpofl Officer.
Ekm

Rail unit l-eader Area Manager" Southem Railra,ay

Water unit Leader I)eputy Director, Fis herics

Air District Prolocol Offi cer



PLANI{ING SECTION

Planning Section Chief Sub Collectoro Fort Kochi

Resourcc Unit Ledder Senior Superintendent" RDO Office
ljort Kochi

Situation Unit l.eader AC[] control

Docuurcntation Uni t Leader Assiatant Statiotrary Offi cer

Dsrnohilization Unit l-eader Regional Transpot't Offtcer"
Entbrcernent

LOCISTICS SECI'ION

Logistics Section Chief Deputy Collector (General)

Sen ice Brangh Director RI)O. Muvattupuzha

Cornrnunication Unit D _y*S P.'['ele Qpmmunicatiotrs

Medical Unit DMO {Health)

Food Unit Di>-trict Supply Offi cer

Support Branch l)irector Deputy Collcctor (RR)

Resource Provision UL Conrrnandant. AR Camp

Facilities Unit Leader Special TAhsildar (RR), Emakularl

Grouncl Supporl Unit t.dr .loint RTO. Hrnakularn

[-]inance Branch Director Fitrance Officer

Time Unit I-eader Sertior Supdt. Inspection.

Collectorate

Contnensationi Clairn tJL .Iunior Superintenderrt (DM). ,

Collectorate

Procurernent & Cost UL Junior Superirrterrdent ( Finance).

Collectorate
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INCIDENT RESPONSF SYST [M /Al 1lli a 'ri r rlr.i

. IRS POSITION
Responsible Oflicer (RO)

OFFICER DESIGNATED

PEIqIY COLLECTC)R (RR)
rncroent t onrm_ander { I L')

%

Depur)' Incident Conrmander {DlCi
Operations Sectiorr Chief (OSC)

Tahsildar, _Aluva,__
E!l1:..!Aekk"leq
DvS])- Alrrt'n

Logistics Secrion Chief {LSC)

-

oint RTO, Aluva
rrannrng Sectrcn L'hief' {pSCi fahsildar LR.Aluva
5arety Ufricer (!O) Station Offi cer( Fir.e Forcc)A I ur.a

Media Officer (MO)

lnfonnation Officer ( IO)

Infomration Assistant. Arrgamal v
Block. PRD
Junior Superinrendeor (DM)
Fleadquatters Deputy Tahsildar

ANNUR TALUK)
lt$i tsutitTION OFFICER DBSIGNATEI)

Kesponsrbte ()l frcer fRO) Deputy Collecror. (LA)
lncident Comrnander {lC) f ahs i ldar,.K anna vannur
repilty tncldent Cornmander f DIC) UDO Edappaliy
Cperations Section Chief (OSe
Logistic.s Section Chief (LSC)

-

ACP. Ernakulam.
Ioint RTO. Ernakulam

ranntnF )ectron Lhrel (pS( i f ah-sildar LR,Kanavannur

Safety Officer (SO)

-

Media Oflficer (MO)

Station Officer{Fire force). club
Road

Infornration Assistant. Kochi
Corporation. PRI)

II
t,i

rormatron Utfrcer (I0)

-

aison Olficer (LO)
Iunior S uperintendent (DM)
Headquarters Deputy Tahsildar

lNClllENT RESPONSE sysTElI (KorI{AM,+ltceLA}I TALUK)
IRS POSITION DFFICER DESICNATED

Kelip0nslbte Uftrcer (RO)
'ncident 

Conrmancler {lC}
feputy Collector (METRO)

fahs i I dar, Kothanrangalarn
ueput.y lncrdent Llonrmander (DIC) BDO. Kotharnangalam
Jperatrons Section Chief (OSC)

Py SP" Muvattupuzha
Logrstrcs Sectron Chief {LSC) Ioint RTO. Kothamangalanr

tannrng Secti or! Chief (pSC) Ta hsil dar LR, Kothaman galanr



/
//

t\ Safct),'OtTicer (SO)

h{edia Officer (*O) , 
- -

Station 01fi cer(Fire Force).

&@t'_Ung@n'
In formatii:n nssj stitrt.
Kothamanealam Block. PRI)

lrrfonnation Officer (lO) Iunior Superintendcnt (DM )
ifli:-on Ofticer (L{)) Headquarters Deputy Tahsilclar

I NCI DENT RT]SPONSI." SYST J},1 ( KOCIII'TALUK
IRS POSITION OFFICER DESIGNATED

R:-sponsible OfTicer (RO) feputy collector (ELECTION)
Incident Comnrander ilC] fahsildar, Kochi
)epuly Incideril Commanrler (DIC) BDO. Paliuruthv
Sperations Section Chief (0SC) ACP. Mattancherv
LoBistics Section Chief (LStl) Ioint RTO, Mattamcherry
['larrning Sectiorr Chief (pSC) I'ahsildar LR ,Kochi

Saf-ety Officer {SO}
Station Olfi cer( fire Force),
Mattancherr

Meclia Officer (MO) Inforrnation Assistant. Palluruthv
Block. i'RI)

nf'onnation Offi cer {10} Iunior Superintendcnt (DM)
ilalson Officer (t-O) Headquarteri Deputy Tahs ilclar

INCIDENT RESPONSE SYSTEh{ ( I. UII{NATHUNAD TALI.K)
IRS POSITION OFFICf,R DESIGNATED

tesponsihle Offrcer (RO) Deputv Collector (LR.1
I:rcident Commander { IC) I'ahsiIdar. Kunnathunad
Dqputy Incitlent Comm_qldgr (DIC) BDQ, Koovappacly
Jperations Section Chief (0SC) Dy SP. Ilerumbavoor
-ogistics Section Chief (LSC) .loint RTO. Perurnbar,oor
Planning Sectirrn Chicf (PSC) Iahsildar LR . Kunnathunad

Saf'etv Officcr (S0) Station Of fi er(Fire Forcc)
Perumbavoor

Mcdia 0ftcr-rr (MO) Infor-rnation Assistant. VAdavucodc'
tslock. PRD

lnfortration Olfi cer ( lO) Iunior Superintendent (DM J

Liaison OfTicer (LO) Headquarters Deputy I'ahsildar

INCIDENT RESPONSE SYS'[ES' { MLIVATTUPI.]ZHA TALUK)



,': \::r,

FFICER DESIGNATEDIRS POSITTON
RDO. Irluvattu

esponsible Officer (RO
ahsildar, MuvvatuPuzha

ncident Cottrnrander (lC)
BDO, Mu4rt!qP13.!i3tv lncident Conrmander Q!C)

SP. MuvattuPuzha
tions Section Chief (OSC

osistics Section Chid{LEQ
I anning S..ti gtt!! tt.-U I'E!l----.
tety Officer (SO)

oint RTO, l\{uvattu
'ahsiirlar LR . MuvattuPuzha

tation Officer(i' ire Force),

MuvattuPuzha

I nformation Assistant,
Muvattupuzha Block, PRDMedia Officer (MO)

utrior Superintentlent iDM
Information Of l.rcer ( IO)

tv Tahsildar
Liaison Officer (LO)

rNcrunnT RESPONSE SYSTem ( PA|IAVURTALUK}
FFICER DESIGNATEDIRS POSITION
us col-t EcroR IqBlKocHlibte Officer (RO)
ahsildar. PAravur

ncident Conrmander (lC)
DO. Paravurlncident Comrnander (DIC

DvSP. Al-uvaratiotts Section Chief (OSC)
oint RTO, Parar'uristics Section Chief (l-SC)
ahsildar LR .PARAVUB

lannins Section Chief (PSC
tation Officer(Fire Forcci, Notlh

af'ety Officer (SO)

edia Officer (MO)
Infomration Assistant' Paravur

Block. PRD

unior SuPerintendent (Dlt4]
lnfonnatiorr Offi cer ( I O)

uatlers DePutY Tahsildql
iaison Officer (LO)

9. All the officers designated as different fuirctionaries are advised to go tlrrough the

guidelines af IRS issuefl by NDMA and get well yersed *'ith the roles and

responsibility of each position' l'he CEO. DDMA is authorised to conduct as mally

training sections to these olficers ancl their supporting staffand also the offrcers at

, lower ler,el so that the systen can be irnplenrented in its full sense.

10. cF.O, DDMA shall report rhe preparedness of implementation after giving proper

training 10 all fuuctionaries to the DDMA and the DDMA will review the
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preparedness and annQunse thc datc fiorn which the lncident Response sy-steln takc

eff'ect in the district, ' DL/
c H AI Rhrl[4, rtRI cr DIs As'r' E R

I\TANAGE.S{ENT AUTHORITY, & DISTRICT

COLLECTOR, E RN AKIj LA IVI

Copy to

I - The Aclditional Chief Secretary, Rcvenue an{ Disasfer Managernent & State

Relief Commissi oner,Thiruvananthapurarn

2. Mettrber Secretary, KSDMA''l'hirur'ananthapuratrr

3. The President -l)istrict Panchayath'Emakulnr

4- Sub Collector-f]rnakularn i' RDO Fort Kochi,Muvattupuzha

5. The District Police Chief,Ernakulant

6. Air officer cornmantling in tlhief .lrrdian Air Force, Southem Air

Comnrand,Thiruvananthapurartt .
7. District Medical Ofllcer.Ernakulam

ti. District Fire Offi cer.linakulanr

9. All officers Posted

10. All District level officers

I l. Deputy Director I&PRD Kakkanad


