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: CHAPTER – I :  
[ 

 

INTRODUCTION 
 

1.1 PURPOSE 

 

The purpose of the Crisis Management Plan for ThrissurPooram is to set out actions 

to be taken in the event of any crisis or emergency occurring in connection with Thrissur 

Pooram. The Crisis Management Plan is designed to assist Crowd Management and 

Emergency Operations and creation of a system for protection of life and property in the 

event of a natural, manmade or hybrid hazard requiring emergency activation. The Crisis 

Management Plan provides guidance for all line departments in order to minimize threats 

to life and property. 

 

1.2 SCOPE   

Crisis Management Plan covers all phases of crisis management right from mitigation, 

preparedness, emergency response, relief to recovery. The plan discusses roles and 

responsibilities of each stakeholder and should be used as a guide by all the concerned line 

departments to prepare their respective department to play these critical roles and 

responsibilities. 

 

1.3 OBJECTIVE   
 

To protect the life of people who have assembled for the event and to avoid confusion 

among major stakeholders during emergency and to develop a basic structure for time sensitive, 

safe, secure, orderly and efficiently handling the crisis. 
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Aerial VIEW of THEKINKAD MAIDAN 
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CHAPTER – 2 

[THRISSUR POORAM – 

POORAM OF CULTURAL CAPITAL 

 

 

 

 

 

 

 

 

 

2.1 HISTORY & RITUALS OF THRISSUR POORAM 
 

 Life in Kerala is punctuated by the annual festivals dedicated to village deities. These 

post-harvest festivals are an occasion to break out of the monotony of daily routine. The size 

and importance of this festival may vary from small gathering to mega spectacle like Thrissur 

pooram. There are other Pooram festivals in and around the central Kerala which may stand 

better than Thrissur pooram in some respect. But the beauty of Thrissur pooram is in every 

respect Thrissur pooram stands better than the best. 

  The ThrissurPooram, celebrated in the Malayalam month of Medom (April-May) is 

a grand assembly of Gods and Goddesses in and around Thrissur. These Gods and Goddesses  

make their visit to the Vadakumnathan Temple premises on caparisoned elephants 

accompanied by grand ensembles of ChendaMelam and PanchaVadyam. 

The Vadakumnathan Temple complex,one of the pilgrims spots of the country that 

honoured with the UNESCO Asia Pacific Heritage Award for Cultural heritage, Award for 

Cultural heritage during the Year 2015,and its surroundings (Thekkinkadumaidan) is the Venue 

of this grand festival. Apart from the Thiruvambady and ParamekkavuTemples, the two major 

participants of the festival,8 other Temples are also participating in this festival. 

The 36-hour long pooram follow strict time schedule and prescribed route to pay obeisance to 

Lord Vadakumnathan. The day starts with "KanimangalamSastha" entering to Vadakumnathan 
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through southern gopuram and exits through western goupuram.  While 

Chembookavubaghavathy, Panemukkumpilly Sastha and Paramekkavubagavathy enters 

through eastern goupuram and leaves through southern goupuram. The poorams of Laloor, 

Ayyanthole, Neithalkavu, Choorakottukavu, moves to thekkinkadumaidan from Naduvilal 

(west) and enter Vadakumnathan through western goupuram leaves through southern 

goupuram. Karamukkubagavathy moves through Manikandanal (South) and enters through 

western goupuram and leaves through southern goupuram. Thiruvambady moves to maiden 

through Naikanal(North) and enters to Vadakumnathan through western gopuram and leaves 

through southern gopuram. 

            The night route is different since except Panemukkumpilly&Chembookavu no other 

pooram enters to Vadakumnathan. Paramekkavu,karamukku, enters through "Manikandanal". 

Kanimangalam, Ayyanthole, Laloor, Neithalkavu, Choorakottukav enters through Naduvilal 

while Thiruvambady through Naickanal.   But all poorams conclude at "Nilapaduthara" near 

western goupuram. The Paramekkavu&Thiruvambady stops their pooram for fireworks at their 

pandals at Manikandal and Naickanal at 2.30 am and starts at 7.30.& 8.00 am from their 

respective pandals and concludes at Sreemoolasthanam at 11.30 & 12 noon. 

 
 

2.2 THE MAIN EVENTS OF POORAM 
Cheru 

 

 

2.2.1 POORAM EXHIBITION 
 

The Trichur Pooram Exhibition is one of 

the biggest Trade Fairs in South India. It is 

an all-India exhibition that generates 

significant revenue for the Pooram 

organizers. The Exhibition which starts a 

month before pooram was conducted in the 

vicinity of Vadakumnathan. The Pooram 

Exhibition, held as a side event of the 

festival, began during the freedom 

struggle. It was used by patriots, especially Gandhians, to promote swadeshi goods. Now 

it displays everything from handicrafts, electronic goods and textiles.The exhibition profit 

could be used exclusively for conducting Thrissur Pooram Festival. The exhibition which 

attracts massive crowds located on the North east corner of Thekkkinkadu Maithanam. 
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2.2.2 SAMPLE FIRE WORKS DISPLAY 

The expectations from the festival are built up gradually over the course of several days. 

Before the Pooram, a sneak preview of the fireworks, called the sample fireworks, is 

also held. Started as a dress rehearsal for the Pooram day, it has now turned in to an 

event in itself and attracts large crowds. This year sample fireworks display is on 

28.04.2023 at 07 PM. This fascinating 

event will be held on both sides of 

Western Gopura Nada from 07 PM-

08.30 PM . Started as a sample testing 

of the fire works for alternation / 

modification, it has turned to an event 

attracting very huge crowd. 
 

2.2.3 CHAMAYAMKAZHCHA 

Chamayakazcha is another event which attracts large number of visitors. 

Chamayakazcha, the exhibition of decorations and ornaments, started when both 

Paramekkavu and Thiruvambady started displaying their parasols, ornaments and other 

decorations meant for the elephants. 

 
 

2.2.4 GHATAKA POORAM 

 

The Pooram starts with the arrival of different ‘Cherupoorams’ also known as 

GhatakaPoorams from various places located in the adjacent vicinity of Thrissur Town. 
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The participant poorams are divided into two parts namely "Paramekkavu 

side" and "Thiruvambady side".  

The Paramekkavu side consists of besides "ParamekkavuBagavathy". 

1) Pookattikkara-KaramukkuBaghavathy, 

2) ChoorakattukaraBaghavathy,  

3) ChembukkavuBaghavathy,  

4) PanemukkumpillySastha. 

Besides ThiruvambadyBaghavathy,  

the Thiruvambady side is having  

1) AyyantholeBaghavathy  

2) NeithalakkavuBaghavathy  

3) Laoorbagavathy  

4) KanimangalamSastha  

Minor Poorams Start at 6 a.m. and end by 2 p.m during day time and start at 7.30 p.m. and 

end at 2 a.m at night. The deity from each temple is carried on a caparisoned elephant flanked 

by more caparisoned elephants when it reaches the Pooram arena, moves in jubilant procession 

to the accompaniment of percussion orchestra to the Vadakkunnathan Temple, pays obeisance 

to Vadakkunnathan, the presiding deity of the Town, and is returned to the original abode. 

 

2.2.5 MADATHIL VARAVU 

MadathilVaravu is one among the most important events of the ThrissurPooram 

extravaganza. This is the term given for the marching out of the Thiruvambadi Devi and Lord 

Krishna, the two deities of Thiruvambadi temple, to the Brahmaswommadom, which is 

temporary dwelling place. A glorious procession is taken out on the Pooram day at 11.30 a.m. 

to the South Gopuram of the Vadakkunnathan 

temple with the traditional celestial 

accompaniment of Panchavadyam. The famous 

‘Madathilvaravu’ of Thiruvambady, an event 

glorified by poets, starts from the 

‘BrahmaswamMadom. The main highlight of 

‘MadathilVaravu’ is the masterly execution of 

‘Panchavadyam’ under the leadership of 

renowned percussionists.  

 

 



  

: ThrissurPooram: 2023 

Crisis Management Plan Page No: 10 

2.2.6 PURAPPADU FROM PARAMEKKAVU TEMPLE 

 

The Pooram Purappadu from Paramekkavu with 15 caparisoned Elephants paraded in front of 

the Temple in the glittering sunlight accompanied by “Chempada” which marks the beginning 

of “Pandi” with “Olumpal” for about 1 

½ hours attracts a large number of 

people. 
 

2.2.7 ILANJITHARA MELAM 

 

The Paramekkavu Devi starts around 12 Noon from 

her abode near the Eastern round in the company of 15 

tuskers decorated with all paraphernalia and 

accompanied by the best Pandimelam. The procession 

enters Vadakkumnathan Temple through Eastern Gopuram and assembles in the Western 

Courtyard of the Temple for the famous ‘IlanjitharaMelam’. This Pandimelam, executed by 

renowned percussionists and witnessed by thousands, continues up to 4.30 PM. 

2.2.8 THEKKOTTU IRAKKAM 

After the culmination of ‘IlanjitharaMelam’ 

of Paramekkavu and Melam of 

Thiruvambady that will be held outside 

West Nada, Paramekkavu team gets out of 

the Temple firstly through South Gopuram 

and proceeds down towards Swaraj Round. 

Followed by this, the Thiruvambady side 

gets into the Temple through West Nada and 

climbs down through South Gopuram and array themselves in front of Gopuram. This event 

and the following ‘Kudamattam’ are the most important and fascinating attractions of Pooram. 
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2.2.9 KUDAMATTAM 

           The ceremony involves changing of 

colourful umbrellas atop the caparisoned 

Elephants, paraded in two rows in opposite 

directions in front of south Gopuranada 

accompanied by melam. This is a spectacular 

event witnessed by thousands. The event will be 

held for an hour between 5.30PM - 6.30 PM on 

30.04.2023. 

 

2.2.10 FIRE WORKS 

 

           Fireworks are an essential part of almost all events in Kerala. But in ThrissurPooram, 

the fireworks are distinct in character, performance, excellence and magnitude. 

Both Thiruvambady and Paramekkavu temples 

compete with each other to provide the crowd with 

the best and the most unexpected. 

People come from faraway places to watch 

this amazing display of pyrotechnics. There are 

four major firework displays in ThrissurPooram. 

The 'sample fireworks' on the day before the 

Pooram, the colorful sparklers that light up the 

sky (amittu) by both sides on the Pooram evening 

after the Southward Descent, the most impressive 

event that mark the peak of Pooram celebrations in 

the early morning hours, and the final fireworks the 

following noon after the Goddesses bid farewell to 

each other that mark the end of Pooram. 
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2.2.11 PAKAL POORAM 

The Pakal Pooram commence at 7 AM on 1st May 2023. This will be held on the Southern and 

Northern regions of 

'Sreemoolasthanam' wherein 15 

caparisoned Elephants will be 

paraded on each side accompanied 

by Melam. The Festival comes to 

an end by around 2 PM with mini 

fireworks display by both the 

Devaswoms. There is a 

conventional farewell ceremony 

between the deities of 

Thiruvambady and Paramekavu. The local public of Thrissur town and suburbs especially 

Women, Senior Citizens and Children turn out in large numbers to witness this grand event. 

‘ Upacharam Chollal ‘ 
 

The colourful and vibrant Thrissur Poom celebrated with traditional fervour concluded on 

Monday (01/04/23). ‘Upacharam Chollal’, the ceremony on Pakal Pooram day marked the 

official culmination of the pooram festivities.Elephants carrying idols of Thiruvambady 

Bhagavathy and Paramekkavu Bhagavathy paraded to the Sreemoolasthanam for Upacharam 

ChollalCeremony. 

                       

 
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                                        2.3 SCHEDULE OF CEREMONIES  

 
 

പാറമേക്കാവ് വിഭാഗം 
 

24-04-2023 തിങ്കൾ  ക ാടിമേറ്റം 

പകൽ 11.00ന ്വലിയപാണി ആരംഭിച്ച് ഉച്ചയ്ക ് 12.00ന ്തൃശ്ശൂർ പൂരം 
ക ാടിമേറ്റം. ശ്രീ. വടകുന്നാഥക്ഷേശ്രത്തിക്ഷലക്  പാണ്ടിക്ഷേളക്ഷത്താടട 
അഞ്ച ് ആനപ്പുറത്ത് എഴുന്നള്ളത്ത.് ക്ഷേശ്രത്തിടല പാലേരത്തിലും 
േണികണ്ഠ നാലിലും ടകാടി ഉയർത്തൽ, ചശ്രപുഷ്ക്കരണി 
രീർത്ഥകുളത്തിൽ ആറാട്ട്, ടവടിടകട്ട്. വവകീട്ട് ദീപാരാധനയ്കു 
ക്ഷരഷ്കം നവകം, നിക്ഷവദയം, അത്താഴപൂജ, ശ്രീഭൂരബലി. 
 

25-04-2023 ച ൊവ്വ  രണ്ാംദിവസം 

രാവിടല 6.30ന് ക്ഷേശ്ര രീർത്ഥകുളത്തിൽ ആറാട്ട്, നവകം, നിക്ഷവദയം, 

ഉച്ചപൂജ, ശ്രീഭൂരബലി രുടർന്ന് ആചാരശ്പകാരം കൂർകക്ഷഞ്ചരി കുറുപ്പാൾ 
കളരിയിൽ ടചന്ന് പറടയടുത്തക്ഷരഷ്കം ക്ഷകാക്ഷേരി േനയ്കലും 
ഇരവിേംഗലത്ത ് േനകലും ഇരവിേംഗലത്ത് േനയ്കലും 
ഇറകിപൂജകൾകായി ഭഗവരി എഴുന്നള്ളുന്നു. ആയരിനുക്ഷരഷ്കം ഭഗവരി 
വവകുക്ഷന്നരം ക്ഷേശ്രത്തിക്ഷലക് രിരിടച്ചത്തുന്നു. 
 

26-04-2023 ബുധൻ  േൂന്ാംദിവസം 

രാവിടല 6.30ന് ക്ഷേശ്രരീർത്ഥകുളത്തിൽ ആറാട്ട് - നവകം, നിക്ഷവദയം, 

ഉച്ചപൂജ, ശ്രീഭൂരബലി രുടർന്ന് ആചാരശ്പകാരം പാറകുന്നത്ത് േന, 

ക്ഷവണാട ് േന, എടക്ഷേരി േന എന്നിവിടങ്ങളിൽ ഇറകിപൂജ. രാശ്രി 
േുകാട്ടുകര ശ്രീ േഹാവിഷ്ണു  ക്ഷേശ്രത്തിൽ ഭഗവരിയുടട പള്ളിയുറകം. 
 

27-04-2023 വ്യൊഴം  നാലാംദിവസം 

മേറ്റുപുഴ ഇറക്കം 

രാവിടല 6.30ന് ശ്രീ േഹാവിഷ്ണു  ക്ഷേശ്രത്തിടല രീർത്ഥകുളത്തിൽ 
ആറാട്ട്. രുടർന്ന ് ആചാരശ്പകാരം പാലകാട്ട് േന, ഏറന്നൂർ േന 
എന്നിവിടങ്ങളിൽ ഇറകി പൂജയ്കുക്ഷരഷ്കം ഭഗവരി ഉച്ചക്ഷയാടട 
ക്ഷേശ്രത്തിൽ രിരിടച്ചഴുന്നള്ളുന്നു. വവകീട്ട് ദീപാരാധന, നവകം, 

നിക്ഷവദയം, അത്താഴപൂജ, ശ്രീഭൂരബലി ക്ഷരഷ്കം രാശ്രി 8 േണിയ്ക ്
ക്ഷേശ്രത്തിൽ നിന്നും ഭഗവരി ക്ഷചറ്റുപുഴ ഇറകത്തിനായ് 
വടകുന്നാഥന്ടറ കിഴക്ഷക ക്ഷഗാപുരം വഴി ക്ഷേശ്രത്തിൽ ശ്പക്ഷവരിച്ച,് 

ഭഗവാടന വണങ്ങിയ ക്ഷരഷ്കം പടിഞ്ഞാടറ ക്ഷഗാപുരത്തിലൂടട 
പുറക്ഷത്തയ്ക് എഴുന്നള്ളുന്നു. പടിഞ്ഞാടറ ക്ഷഗാപുരത്തിൽ പാണ്ിമേളം 
ക്ഷരഷ്കം എം. ജി.ക്ഷറാഡ് വഴി പറ സ്വീകരിച്ച ് രൃകുോരംകുടം ശ്രീ 
സ്ുശ്ബഹ്മണയ ക്ഷേശ്രത്തിൽ പള്ളിയുറകം. 
 

28-04-2023 ചവ്ള്ളി അഞ്ാം ദിവസം 

മ ാവില ത്തു പൂരം, സാമ്പിൾ കവടികക്കട്ട,് ആനച്ചേേ പ്പദർശനം 

രാവിടല 6.30ന് രൃകുോരംകുടം ക്ഷേശ്രകുളത്തിൽ ആറാട്ട് രുടർന്ന ്
ആചാരശ്പകാരം പടിഞ്ഞാക്ഷറ്റടത്ത് േന, കിഴകിനിക്ഷയടത്ത ്േന, ോനമ്പിള്ളി 
േന, ടനക്ഷേനിേംഗലം േന, രിരുത്തിയിൽ േന എന്നിവിടങ്ങളിൽ ഇറകി 
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പൂജകുക്ഷരഷ്കം ക്ഷേശ്രത്തിൽ രിരിടച്ചത്തി. ദീപാരാധന, നവകം, നിക്ഷവദയം, 

അത്താഴപൂജ, ശ്രീഭൂരബലി.വവ ിട്ട് 7.00ന് സാമ്പിൾ കവടികക്കട്ട ്

 

29-04-2023 ശനി  ആറാംദിവസം 

ആനച്ചേേപ്പദർശനം തുടർച്ച - രാവികല 8 േുതൽ രാപ്തി 12 വകര 

രാവിടല 6.30ന് ക്ഷേശ്രരീർത്ഥത്തിൽ ആറാട്ട്, നവകം, നിക്ഷവദയം, ഉച്ചപൂജ, 

ശ്രീഭൂരബലി രുടർന്ന് ആചാരശ്പകാരം േിഥുനപ്പിള്ളി േന, ടവളുക്ഷത്തടത്ത ്
േന, ടചമ്പൂകാവ ് േന എന്നിവിടങ്ങളിൽ ഇറകിപൂജയ്കുക്ഷരഷ്കം 
കീരംകുളങ്ങര ക്ഷേശ്രത്തിൽ ഇറകിപൂജ. രാശ്രി ഭഗ വരി ക്ഷേശ്രത്തിൽ 
രിരിടച്ചഴുന്നള്ളുന്നു. 
 

30- 04- 2023 ഞൊയർ ഏഴാംദിവസം 

തൃശൂർപൂരം 

  12.00 ന് പുറക്ഷത്തയ്ക് എഴുന്നള്ളത്ത ് - 15 ആനകൾ. രുടർന്ന് കുടോറ്റം 
ടചമ്പട കലാരിച്ച ് പാണ്ടിക്ഷേളം ആരംഭികുന്നു. 2.15 േണിക് ചരിശ്ര 
ശ്പസ്ിദ്ധോയ ഇലഞ്ഞിത്തറ മേളം -   4.30ന് ക്ഷേളം സ്ോപനം, രുടർന്ന ്
രൃപുട ക്ഷേളത്തിനട്റ അകമ്പടിക്ഷയാടു കൂടി ശ്പദേിണോയി 
ടരക്ഷകക്ഷഗാപുരത്തിടലത്തി അവിടട ടവച്ച ്രൃപുട കലാരിച്ച് വീണ്ടും 
പാണ്ടി ക്ഷേളത്തിനട്റ ശ്രീ വടകുന്നാഥടന ശ്പദേിണം ടചയ്യുക്ഷമ്പാൾ 
രൃപുടക്ഷേളം ടരടകക്ഷഗാപുരത്തിൽ കലാരികുന്നു. രുടർന്ന ്
“ടരക്ഷകാട്ടിറകം" പാണ്ടിക്ഷേളത്തിന്ടറ അകമ്പടിക്ഷയാടട ടരക്ഷക ക്ഷഗാപുരം 
വഴി ടരക്ഷകാട്ടിറങ്ങി വടകുന്നാഥനട്റ ശ്പദേിണ വഴിയിൽ (സ്വരാജ ്
റൗണ്ടിൽ) പാണ്ടി കലാരികുന്നു. രുടർന്ന് രൃപുട ക്ഷേളക്ഷത്താടട 
ക്ഷകാർപ്പക്ഷറഷ്കൻ ഓഫീസ്സ് ക്ഷറാഡിടല ടകാച്ചി േഹാരാജാവിന്ടറ 
ശ്പരിേവടര ക്ഷപായി രൃപുട കലാരിച്ച ്ടകാമ്പറ്റ,് കുഴൽ പറ്റ ്എന്നിവയ്ക ്
ക്ഷരഷ്കം പഞ്ചാരിക്ഷേളത്തിന്ടറ അകമ്പടിക്ഷയാടുകൂടി ശ്പദേിണവഴിയിൽ 
േടങ്ങി എത്തുന്നക്ഷരാടട ശ്രീ രിരുവമ്പാടി ഭഗവരിയുോയുള്ള 
കൂടികാഴ്ച്ച (വദവീക സ്ദസ്സ്) - 6.00ന ് ുടോറ്റം (പഞ്ചാരി േൂന്നാംകാലം 
േുരൽ അഞ്ചാംകാലം വടര) 7.00 ന് സ്ോപനം - 7 ആനകളുടട 
അകമ്പടിക്ഷയാടട ടരക്ഷക ശ്പദേിണ വഴിയിലൂടട നാദസ്വരക്ഷത്താടട 
ക്ഷേശ്രത്തിക്ഷലക് എഴുന്നള്ളുന്നു. രുടർന്ന് ദീപാരാധന 7േണിക്. രാശ്രി 
10.30ന ്7 ആനകളുടട അകമ്പടിക്ഷയാടട എഴുന്നള്ളത്ത്, . നാദസ്വരം, കിഴക്ഷക 
ശ്പദേിണ വഴിയിലൂടട നീങ്ങി േണികണ്ഠ നാൽ പന്തലിൽ പുലർടച്ച 2.30ന ്
പരയവസ്ാനികുന്നു. രുടർന്ന് (ബാഹ്മ േുഹൂർത്തത്തിൽ) 3 േണിക് ഭഗവരി 
േണികണ്ഠ നാൽ പന്തലിൽ എഴുന്നള്ളി നിൽകുക്ഷമ്പാൾ പ്പധാന 
കവടികക്കട്ട.് പുലർടച്ച 5.30 വടര. 
 

01 - 05 - 2023 ബുധൻ എട്ടാംദിവസം 

പ ൽപൂരം 

രാവിടല 7.30ന് േണികണ്ഠ നാൽ പന്തലിൽ നിന്നും 15 ആനകക്ഷളാടട 
എഴുന്നള്ളിപ്പ്. കുഴൽപറ്റ്, ടകാമ്പറ്റ,് ടചമ്പടയ്ക് ക്ഷരഷ്കം പാണ്ടി ക്ഷേളം, 

പത്മശ്രീ ടപരുവനം കുട്ടൻോരാരുടട ശ്പോണത്തിൽ േുന്നൂക്ഷറാളം 
കലാകാരോർ പടെടുകുന്നു. കുടോറ്റം 11.30 ഓടട ക്ഷേളം സ്ോപനം. 

രുടർന്ന് നിലപാട് രറയിൽ ക്ഷദവി നിൽകുന്നു. ആചാരടവടി കുഴൽപറ്റ,് 

ടകാമ്പപ്റ്റ,് പഞ്ചാരിക്ഷേളം, ശ്രീേൂലസ്ഥാനത്ത് ടവച്ച ് രിരുവമ്പാടി 
ഭഗവരിയുോയുള്ള ഉപചാരം ടചാല്ലൽ. രുടർന്ന് പ ൽകവടികക്കട്ട ്
ക്ഷേശ്രത്തിനട്റ പടിഞ്ഞാടറ ക്ഷഗാപുരത്തിലൂടട ശ്പക്ഷവരിച്ച് ശ്രീ 



  

: ThrissurPooram: 2023 

Crisis Management Plan Page No: 15 

വടകുന്നാഥടന വണങ്ങി ആർപ്പുവിളിക്ഷയാടട ക്ഷദരകാർ ഭഗവരിടയ 
ക്ഷേശ്രത്തിക്ഷലയ്ക ്രിരിടച്ചഴുന്നള്ളികുന്നു. 
 ഉച്ചയ്ക് 5.30ന് നടുവിൽ േഠത്തിൽ (പടിഞ്ഞാടറ ചിറയിൽ) 

ആറാട്ടിനു ക്ഷപാകുക്ഷമ്പാൾ രൃപുടക്ഷേളം. നിക്ഷവദയം, പൂജ എന്നിവയ്ക 
ക്ഷരഷ്കം നാദസ്വരം, പഞ്ചവാദയം എന്നിവയുടട അകമ്പടിക്ഷയാടട 
ക്ഷേശ്രത്തിക്ഷലക് രിരിടച്ചഴുന്നള്ളുന്നു. ആറാട്ട് കഴിഞ്ഞു വരുന്ന ക്ഷദവിടയ 
ക്ഷഗാപുരത്തിന് പുറത്തച്്ച് 3 ആനകളുടട അകമ്പടിക്ഷയാടട 
പാണ്ടിക്ഷേളക്ഷത്താടട സ്വീകരിച്ച് ക്ഷഗാപുരത്തിന് പുറത്ത ് പാണ്ടിക്ഷേളം 
കലാരിച്ച,് രൃപുടക്ഷേളക്ഷത്താടട ക്ഷേശ്രത്തിൽ ശ്പക്ഷവരിച്ച് ശ്പദേിണോയി 
പഞ്ചാരിക്ഷേളം ടകാട്ടികലാരിച്ചക്ഷരഷ്കം ആറ ്ശ്പദേിണം. ഏകരാളത്തിൽ 
കഴിഞ്ഞ് ഭഗവരിടയ ശ്രീലകക്ഷത്തയ്ക് എഴുന്നള്ളികുന്നു. രുടർന്ന ്
ആനടയ ടകാണ്്ട ടകാടിേരം ഇളകി എടുത്തക്ഷരഷ്കം ക്ഷദരകാർ 
ടകാടിയിറകുന്നു. പുണയാഹം, ദീപാരാധന, 25 കലരം, നിക്ഷവദയം, 

അത്താഴപൂജ, ശ്രീഭൂരബലി, പൂരത്തിന്ടറ പരിസ്ോപ്തി. 
   

 

തൃശ്ശൂർ പൂരം 2023: തിരുവമ്പാടിേുകട േടങ്ങു ൾ 
 

24.04.2023 : രാവിടല 11.30 നും 12.00 നും േക്ഷധയ ടകാടികയറ്റം 

  ഉച്ചക് 3 േണിക് : ഒരാനപ്പുറത്ത ്എഴുന്നള്ളിപ്പ് ടഷ്കാർണൂർ 
ക്ഷറാഡ് വഴി നായ്കനാലിടലത്തി ക്ഷരകിൻകാട്ടിൽ 
കയറുക്ഷമ്പാൾ ഉപചാര ടവടിടകട്ട്. ശ്രീേൂലസ്ഥാനത്ത് ക്ഷേളം 
ടകാട്ടി രീർന്ന് (4 േണി) പടിഞ്ഞാടറച്ചിറയിൽ ആറാട്ട.് 

രുടർന്ന് ക്ഷേശ്രത്തിക്ഷലക് േടങ്ങുന്നു. 
 

24.04.2023 
േുരൽ 01.05.23 
വടര   

: ക്ഷദരടത്ത വിവിധഭാഗങ്ങളിൽ പറടയടുപ്പ് (ക്ഷവടറ 
ക്ഷശ്പാശ്ഗാംഷ്കീറ്റ ്കാണുക) 
 
 

27.04.2023 : കാലത്ത് 8 േണിക ്ക്ഷേശ്രത്തിൽ കുടസ്േർപ്പണ ചടങ്്ങ 
 

28.04.2023 : രാവിടല 9.30 ചേയശ്പദർരനം ഉദഘ്ാടനം രുടർന്ന ് 10 
േണിേുരൽ രാശ്രി 12 വടര : ആനച്ചേയങ്ങളുടട ശ്പദർനം 
വവകീട്ട് 7 േുരൽ 8.30 വടര : സ്ാമ്പിൾ ടവടിടകട്ട ്

 

29.04.2023 :  8 േണിേുരൽ രാശ്രി 12 വടര : ആനച്ചേയങ്ങളുടട ശ്പദർനം 
സ്ഥലം : കൗസ്തു ഭം ഓഡിക്ഷറ്റാറിയം, ടഷ്കാർണൂർ ക്ഷറാഡ് 

 

30.04.2023 : 
 
: 

പുലർടച്ച 3 േണിയ്ക് : ക്ഷേശ്രത്തിൽ നട രുറകൽ, 

വാകചാർത്ത്, അഭിക്ഷഷ്കകങ്ങൾ 

4 േണിേുരൽ 7 േണിവടര : ക്ഷേശ്രനടപ്പുരയിൽ 
പറനിറയ്കൽ 
 

 5.30 ന ് : ഉഷ്കപൂജ കഴിഞ്ഞ്, ഉഷ്കേിക്ഷവലി 
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 7.30 ന ് : ക്ഷേശ്രത്തിനു പുറക്ഷത്തയ്ക് പൂരം 
പുറടപ്പടുന്നു : 3 ആനകളും നടപ്പാണ്ടിയുോയി 
ടഷ്കാർണൂർ ക്ഷറാഡിൽകൂടി ടരക്ഷകാട്ട് 9.00 ന ്
നായ്കനാലിടലത്തി പടിഞ്ഞാടറ റൗണ്ടിലൂടട 
പഴയ നടകാവിക്ഷലകിറങ്ങി നടുവിൽ 
േഠത്തിക്ഷലയ്ക്. 
 

 10.15 ന ് : നടുവിൽ േഠത്തിടലത്തുന്നു 
 

ഉച്ചക ് 11.30 ന ് : നടുവിൽ േഠത്തിടല ഉപചാരങ്ങൾകുക്ഷരഷ്കം 
േഠത്തിൽ വരവ ്ആരംഭിയ്കുന്നു. 

- 3 ആനകളും പഞ്ചവാദയവും 
 

 1.15 ന ് : േഠത്തിൽ വരവ ്സ്വരാജ ്റൗണ്ടിൽ 

ആനകളുടട എണ്ണം 7 ആകുന്നു. 

ക്ഷഘാഷ്കയാശ്ര പടിഞ്ഞാടറ റൗണ്ടിലൂടട നീങ്ങി 
2.45ന് നായ്കനാലിടലത്തി പഞ്ചവാദയം 
സ്ോപിയ്കുന്നു. (എഴുന്നള്ളിപ്പ് നടുവിലാൽ 
പന്തലിൽ എത്തുക്ഷമ്പാൾ കടലാസ്്, വർണ്ണടപാടി 
അേിട്ടുകൾ) 
 

 3.00 : പഞ്ചവാദയം സ്ോപിച്ച് ക്ഷഘാഷ്കയാശ്ര 
പാണ്ടിക്ഷേളക്ഷത്താടട 
ക്ഷരകിൻകാടുവേരാനത്തിക്ഷലയ്ക് കയറുന്നു. 
ആനകളുടട എണ്ണം 15 ആകുന്നു. 
 

വവകുക്ഷന്നരം 4.40 : ശ്രീേൂലസ്ഥാനത്ത് പാണ്ടിക്ഷേളം സ്ോപിയ്കുന്നു. 
രുടർന്ന് 15 ആനകളും പടിഞ്ഞാടറ 
ക്ഷഗാപുരത്തിലൂടട വടകുന്നാഥൻ 
ക്ഷേശ്രത്തിക്ഷലക്. രിടക്ഷമ്പറ്റിയ ആന 
വടകുന്നാഥടന ശ്പദേിണം ടചയ്യുക്ഷമ്പാൾ 
േറ്റുള്ള ആനകൾ ടരക്ഷക ക്ഷഗാപുരത്തിക്ഷലയ്ക ്
നീങ്ങുന്നു. 
 

 5.10 : 15 ആനകളും ടരക്ഷക ക്ഷഗാപുരത്തിലൂടട 
പൂറക്ഷത്തകിറങ്ങി സ്വരാജ ്റൗണ്ടിൽ നിൽകുന്ന 
പാറക്ഷേകാവിന്ടറ ഗജനിരയ്ക് അഭിേുഖോയി 
നിൽകുന്നു. കുടോറ്റം ആരംഭിയ്കുന്നു. 
 

 5.30 - 6.30 : കുടോറ്റം (രുടങ്ങിയാൽ 1 േണികൂറാണ ്
കുടോറ്റം) 
 

 6.45 : കുടോറ്റം കഴിഞ്ഞ് പാറക്ഷേകാവ ്
ഭഗവരിക്ഷേശ്രത്തിക്ഷലയ്ക് േടങ്ങുന്നു. 

രിരുവമ്പാടിയുടട ഗജനിര ടരക്ഷകാട്ടിറങ്ങുന്നു. 
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റൗണ്ടിടലത്തിയാൽ 7 ആനകൾ എം.ഒ 
ക്ഷറാഡിക്ഷലയ്ക് നീങ്ങുന്നു. രാജാവിനട്റ പ്ര 

രിേവടര ക്ഷപായി രിരിച്ചു വന്ന് റൗണ്ടിൽ 15 
ആനകളുടട നിര വടക്ഷകാട്ടഭിേുഖോയി 
നിൽകുന്നു. 14 ആനകൾ രിരിച്ചു ക്ഷപാകുന്നു. 
രിടക്ഷമ്പറ്റിയ ആന ക്ഷരകിൻകാട്ടിലൂടട 
നാദസ്വരത്തിനട്റ അകമ്പടിയുോയി പഴയ 
നടകാവിക്ഷലയ്ക് നീങ്ങുന്നു. പഴയനടകാവിനട്റ 
കിഴടക അറ്റത്ത് കാണിപുജ. രുടർന്ന ്
ക്ഷവക്ഷദാച്ചാരണങ്ങക്ഷളാടട േഠത്തിക്ഷലക് നീങ്ങുന്നു. 
 

 7.45 : രിടമ്പ് േഠത്തിൽ ഇറകുന്നു. 
 

 11.30 – 2.30 : േഠത്തിൽ വരവ ്

(പകലടത്തക്ഷപാടലത്തടന്ന) 
 

01.05.2023 2.30 
പുലർടച്ച 

: നായ്കനാലിൽ പഞ്ചവാദയം കലാരിച്ച ്
രിടക്ഷമ്പറ്റിയ ആന യിൽ നിന്ന ് രിടമ്പ ്
േടറ്റാരാനയിക്ഷലക ് ോറ്റി, േറ്റുള്ള ആനകടള 
ആനകളുടട വിശ്രേത്താവളങ്ങളിൽ 
രളയ്കുന്നു. 
 

01.05.2023 പുലർടച്ച : 3.00 േുരൽ 6.00 വടര ; ടവടിടകട്ട ്
 

രാവിടല 8.30 : നായ്കനാലിൽ നിന്ന് 15 ആനകൾ നിരകുന്ന 
എഴുന്നള്ളിപ്പ് ആരംഭിയ്കുന്നു. വാദയം : 

പാണ്ടിക്ഷേളം 
 

ഉച്ചക ് 12 േണി : ശ്രീേൂല സ്ഥാനത്ത് പാണ്ടിക്ഷേളം സ്ോപിയ്കുന്നു. 
 

 12.30 – 1.00 : സ്ോപനടവടിടകട്ടും ക്ഷദവിോരുടട 
വിടടചാല്ലലും 

 

 1.00 : ക്ഷദവി രിരിച്ചു ക്ഷേശ്രത്തിക്ഷലയ്ക ്
 

വവകീട്ട ് 8.00 - 8.30 : ക്ഷേശ്രത്തിൽ ഉശ്രം വിളക് - ടകാടി ഇറകൽ 
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:CHAPTER – 3: 

HAZARD AND RISK ASSESSMENT 
 

3.1 IDENTIFICATION OF HAZARDS  

 Thrissur Pooram being one of the biggest festivals in Kerala. Main events of Thrissur 

Pooram likes Kudamattom, Ilanjitharamelam, Thekkottirakkam etc., attracts large number of 

crowds. Based on Hazard and Risk assessment conducted the likely hazards are: 

 Human Stampedes 

 Elephant rampage 

 Temporary structure collapse 

 Fire accidents 

 Terrorist attack 

 Covid-19 spread 

 Tree Fall  

 Sun Stroke/Heat Wave 

3.1.1HUMAN STAMPEDES 

Human stampedes, the most common hazard prevailing in mass gathering events, are 

characterized by the surge of individuals in a crowd, in response to a perceived danger or loss 

of physical space. It often disrupts the orderly movement of crowds resulting in irrational and 

dangerous movement for self-protection leading to injuries and fatalities. In Thrissur Pooram 

Elephant rampage also leads to stampedes. 

3.1.2 ELEPHANT RAMPAGE 

Elephants behaved violently when they were allegedly ill-treated and ill-fed. Making 

the animals walk along tarred roads, making them stand on concrete surfaces and exposing 

them to sounds of fireworks. All this may lead to Elephant rampage, which in turn will lead to 

panic among people 

3.1.3 STRUCTURAL COLLAPSE 

Structural failure of permanent and temporary structures, barricades etc., need to be 

considered as a possible hazard during the Pooram. These structural failures lead to stampedes 
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in large crowded area. Structural failure of buildings in and around ThekinkadMaidan need be 

considered as a possible hazard during Thrissurpooram.  In association with pooram,there is 

lots of temporary structures are present like Pandals from eachdevaswam,VIP gallery etc. 

proper care should be given to this structures when the time of constructions.PWD buildings 

should take the responsibilities for the structures. 

 

Dilapidated Buildings 

As per the list furnished from Corporation authorities, structural stability of in and 

around Swaraj Round is in question. Inspector SHO of Police, Town East PS, Thrissur City 

(9497987130) will do the needful to issue warning notice to the owners of all such buildings 

that located in the close proximity of Swaraj Round with caution to prevent entry to their 

respective buildings during Kudamattam as well as fireworks display. On Pooram day, nobody 

should be allowed to operate their offices at Sky Lord Building, whose structural stability is in 

question. Strong barricading with special bandhobust arrangements with officer in charge is to 

be posted for preventing  entry to this building. Inspector SHO of Police, Town 

 East PS, Thrissur City should ensure this and if needed adequate strength will be 

provided for this particular duty from Pooram Control Room. In addition, all Segment Officers 

will also do the needful to prevent the entry to the old and dilapidated buildings located within 

their respective Segments.   

 

3.1.4 FIRE ACCIDENTS 

Fire in the venue can originate from electric short circuit, fire cracker accidents, etc. 

The quantity of Fire crackers used in connection with pooram is of a great magnitude. Any 

untoward event may lead to huge casualities.  

3.1.5 TERRORIST ATTACKS 

Temples/Shrines/Major Festivals in Kerala are considered as major targets for terrorist 

attacks. Use Modern Weapons, to plant explosive devices to create devastation at important 

places/holy destinations and also during Major festivals in the State of Kerala 

The historic and religious importance of Thrissur Pooram might have come to the attention 

of terrorist elements, especially when they are choosing major crowded places/festivals 

nowadays for getting public attention. 
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In the above circumstances all possible measures are to be taken by concerned authorities 

should be prepared for the worst-case scenario.  

3.1.6. Heat Wave Related health issues 

The state government has issued heat wave as a state specific natural disaster in 2019. 

During Pooram ceremonies, the exposure of huge crowd to direct sunlight throughout peak 

hours of 11 am to 3.00 pm increases the chances of heat related illness and the necessary 

preparedness and response actions to be undertaken. The sufficient number of drinking water 

points need to be ensured in addition to the preparation of medical aid points to treat heat wave 

related issues. District Authority should ensure the preparedness by line departments are 

sufficient to combat heat wave related issues. 

   3.1.7. Tree Fall  

 Tree fall accidents will happen by different reasons that may be because obsolescence 

of trees,dry trees,falling of branches of trees etc. Two persons were killed and 25 others 

sustained injuries as the branch of a huge banyan tree fell over the devotees and percussion 

artists during the Madathil Varavu procession held as part of Thrissur Pooram on 

2021.Based on this, District Administration gave direction to Forest department and 

Thrissur Corporation for removing the diapilated trees and removing the branches of trees 

in and around Swaraj round and temples. District Authority should ensure the preparedness 

by line departments are sufficient to combat tree fall accidents. 

3.1.8 COVID-19 SPREAD  

The festivities of Thrissur Pooram, the flamboyant temple festival that attracts people from 

across the world. The popular Thrissur Pooram festival in Kerala, which normally has large 

crowds in attendance. Many peoples from different parts of Kerala will come to watch the 

pooram.All this may lead to covid-19 spread. 

 

 



  

: ThrissurPooram: 2023 

Crisis Management Plan Page No: 21 

PRECAUTIONS 

Masks  

➢ Require that staff and attendees wear well-fitting masks that fit completely over their nose 

and mouth.  

➢ Encourage attendees ahead of the event to bring and use masks at the event. Consider 

having masks on-hand to provide to staff and attendees who do not bring their own. 

 

3.2 MAJOR EVENTS ASSOCIATED WITH POORAM  

& RISK/HAZARDS VULNERABILITY  

 

3.2.1 MADATHIL VARAVU (11.30AM – 2.00PM) 

 The events will progress with the Procession of Thiruvambady temple from 

Brahmasvam Madom (MadathilVaravu). The number of elephants will sequentially increase 

from madom to the town and finally will culminate in the Naikanal. The route from Madom is 

a narrow way, through which many elephants followed by Melam moves to the ground as a 

Procession. If anything goes wrong, say elephant conflict, the people would panic and try to 

escape through the narrow path eventually leading to a stampede situation. Moreover, the 

narrow lane causes the evacuation procedure tedious and slow making the area highly 

vulnerable. 

HAZARDS  

 Stampede 

 Elephant rampage 

 Tree Fall 

PRECAUTIONS  

❖ Ensure the crowd is always kept away at considerable distance from Elephants and 

special care should be made to avoid any type of nuisance to the elephants from 

public or others. In this regard, necessary measures should be taken to keep sterile 

areas at least 3 meters radius from the positioning of elephants 

❖ The EOC shall make frequent announcements to the public to keep calm and 

provide them directions for their safety. 
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❖ All information related to the incident and available with the Venue Commander 

shall be disseminated to the public to prevent rumour mongering and the consequent 

panic situation among the public. 

❖ All the exits and egress routes shall be properly marked and well-lit with signage 

indicating the emergency exit. 

❖ Nothing shall be placed in the exit routes that obstruct the free flow of evacuation 

of the public. 

❖ All the diapilated trees and branches of trees should remove. 

3.2.2ILANJITHARAMELAM-02 PM 

The Procession of Paramekkavu temple will enter into the Vadakumnathan temple. 

Theevent (IlanjitharaMelam) inside the temple lasts for 2-3 hrs. Heavy personal density will 

be there close to the Eastern side with 15 elephants inside, the artists of melam and huge crowd. 

Thousands of people gather inside the temple to watch the delighting percussion performance.  

The event lasts for minimum 2-3 hours and the people inside the temple get suffocated due to 

high temperature and thirst. There are only 2 entrance/exit doors in the temple at the time of 

this event. When the suffocated people try to come outside for relief, the people eagerly waiting 

outside try to penetrate inside the temple to watch the event simultaneously, this results havoc. 

HAZARDS  

 Stampede 

 Elephant rampage 

 Sun stroke 

 Medical Emergencies 

PRECAUTIONS 

❖ Clear the earmarked area for Ilanjitharamelam and space required for the positioning   

of elephants before the commencement of the event. 

❖ Regulating the crowd at entry and exit points of the temple through proper queue 

systems 

❖ After Ilanjitharamelam only designated volunteers of the pooram should be allowed to 

pass through the South Gopuram at the time of Thekkottirakam. 

 



  

: ThrissurPooram: 2023 

Crisis Management Plan Page No: 23 

3.2.3 KUDAMATTOM &THEKKOTTIRAKKAM  30.04.2023  AT 05.30 PM – 06.30 PM 

Thekkottirakam and Kudamattom,are the most fascinating ceremonies of 

Thrissurpooram will held in front of Thekke Gopura Nada in between 4.45 PM to 06.45 PM 

on 30.04.2023. As the premises of Thekkinkad Maithanam and Swaraj Round in front of 

Thekke Gopura nada will be thronged by thousands of people, including women and children. 

The elephant Procession of Paramekkavu temple followed by Thiruvambady temple 

with 15 elephants make an exit through the south face turret of the temple. The Paramekkavu 

temple elephants proceeded towards the statue at the south end of the exit and make a halt at 

the municipal road junction. The exchange of umbrellas by the two temple groups will go on 

smoothly.  

 

HAZARD 

 Stampede 

 Elephant rampage 

 Temporary structure collapse  

 Heat wave related issues 

 Medical emergencies (stroke, Chest pain etc.) 

PRECAUTIONS 

❖ Dewaswasm authorities should erect proper barricading at the area nearby southern 

Gopura Nada to avoid Stampede during Kudamattom 

❖  The area for the positioning of Elephants, percussion artists and those designated 

hands for assisting Kudamattom should be properly marked and restricted with 

ropes. 

❖ Ensure that no explosives are allowed to be kept in the temporary shed of 

Paramekkavu located adjacent to the Southern Gopura nada at the time of 

Kudamattom 

❖ Special attention should be given to ensure smooth passage of Elephants of both the 

devaswoms during their procession towards Statue and enroute their return journey 

to the respective Anathavalams.  

❖ It is very difficult to shift a person through these areas when an emergency. So an 

evacuation or transportation route should be identified and kept sterile.  

❖ During Kudamattom the responsible officers should be in constant communication 

with the emergency operations centre in the pavilion and District Emergency 
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Operation Centre at Collectorate and giving updates on the crowd movements & 

other activities 

❖ Should ensure the presence of Medical Team for medical emergencies at the time 

of Kudamattam. 

 

3.2.4 FIREWORK DISPLAY -01.04.2023 AT 03 AM  

 

The fireworks of Thriuvambadi & Paramekkavu Devaswoms normally take place in the 

Northern and Southern peripheries of Sreemoolasthanam.  

At each stage of the preparation of the fireworks to the execution of the ammunition by 

both the groups (Thiruvambady and Paramekkavu) should be closely monitored.  Operators 

and the crowd movements in the different roads that lead to the Swaraj round is also to be 

monitored. With extreme care and safety options the fireworks are to be executed with no 

causalities and no untoward incidences.  

Hazard  

 Stampede 

 Elephant rampage 

 Fire accidents 

 

PRECAUTION 

• Proper barricades are to be erected at specified distance from the site of display of    

fireworks to prevent the spectators from entering the Fireworks Display Ground. 

Baarricades are to be constructed by PWD in association with Dewaswoms. 

• The construction work of barricades is to be completed on or before the Sample 

Fireworks Display i.e., on 28.04.2023. This should be ensured by ACP, Thrissur in 

liaison with Devaswom and PWD authorities.  

• As to ensure enhanced security during the time of fireworks, especially in the light of 

the mishap occurred at Kollam, the public will be kept away at sufficient safe distance 

from the fireworks area i.e. outside 100 meter periphery and in this regard the entire 

area of Swaraj Round in between Bini Junction & Indian Coffee House near Jose 

Theater will be made sterile immediately after the culmination of the Poorams of both 

the Devaswoms during night time. As to facilitate this task, adequate number of 

Barricades and ropes should be made available at accessible points by the segment 
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officers (Segment II, III, IV & V) concerned well in advance. The officer in charge of 

Pooram Control Room will ensure this. Thrissur Pooram main fire works and sample 

fire works site plan is enclosed in annexure.  

• Ensure that the Elephant that is earmarked for standing in the Naikkanal Pandal at the 

time of Main Fireworks on 01.04.2023 is properly chained before the commencement 

of the Fireworks. 

 

CONDITIONS AND INSTRUCTIONS FOR SAFE FIREWORKS DISPLAY 

• No unauthorized chemicals allowed to be used in addition to the chemicals showing in 

the test report for any of fireworks display items. 

• The finished fireworks shall not exceed the parameters as mentioned in the test reports.  

• The fireworks shall not contain Barium Salts, Chlorate or any other chemicals which 

are banned as per orders of Honourable Supreme Court of India in WP(Civil) No.728 

of 2015. 

• The fireworks shall not generate noise level exceeding the prescribed limit in the 

Explosive Rules 2008. 

• The licensed premises shall have adequate facilities to undertake the manufacture of 

the above fireworks as per the provisions under Explosive Rules 2008. 

• Any left out fireworks after the display shall be safely destroyed under the manufactures 

cost and risk.  

• Records of manufacturing, testing and use of the above said fireworks shall be 

maintained.  

• All due safety precautions shall be observed during manufacture and display of 

fireworks.  

• The fireworks shall be labeled as per the provisions under as per the provisions under 

Explosive Rules 2008.  

• The display fireworks items are categorized into ground and aerial  fireworks (Cakes, 

Candles, Mines, Rockets, Fountains and wheels). The product should have level 
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describing the details like size, category (comet, mine shell etc) and place of 

manufacturing license  number of  premises with date of manufacturing.  

• The fireworks display site shall maintain 100-meter safety clearance all around.   

• Risk Assessment Study and Disaster Management Plan to be prepared before display 

by third party agency of repute.  

• Never ignite aerial fireworks under overhead constructions (Tree, leaves, wires  etc) 

may interfere with trajectory.  

• Spectator’s area shall be properly barricaded from the display area at 100-meter safety 

clearance.  

• The display fireworks shall be inspected by operator or assistance to ensure that all the 

shells of the fireworks not having wear and tear,  broken fuses. The same shall be 

isolated and removed from the display site.  

• No assembling or repairing of the fireworks shall be permitted at the display site.  

• Mortars shall be inspected prior to placement and to be ensured that shell to be buried 

2/3rd of its length. Defective mortars shall not be used. Mortars shall be positioned to 

afford protection to the spectators and display personnel.  

• Mortars shall be inspected before the first shells are loaded to ensure that no water or 

debris has accumulated in the bottom of the mortar and shall be sufficient strength and 

durability to fire aerial shells and to  be used safely. 

• For Mortars in racks, prevention of repositioning shall be accomplished by using mortar 

racks that are designated to withstand a shell exploding in a mortar which causes the 

mortars to burst.  

• All chain-fused aerial fireworks devises including those not in the mortar racks such as 

roman candle batteries and multi tube aerial items shall be positioned  using 

stakes, racks, sandbags, earth or equivalent means to prevent tip over or hazardous 

movements during operation.  

• Shells shall be carried from the storage area to the discharge site only by the body of 

the shell and shell not be carried by their fuses. When being loaded in to mortars, shell 
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shall be held by their fuses or lowering cords and shall be lowered into the mortar. 

Shells shall be checked for correct fit in their mortars prior to the display. Shells shall 

be seated at the bottom of the mortar.  

• The first shell fire shall be observed to determine whether the shell functions or the fall 

out area and whether any hazardous debris or unexploded shells land in the fall out area. 

The display shall be interrupted at any time and the mortars shall be re-angled or 

repositioned as necessary for safety during fireworks display.  

• Immediately following the display, but no sooner than 15 minutes after the attempted 

firing, if the shell has not fired, the mortars shall be flooded with water and allowed to 

stand for a minimum of 5 minutes before the shells is removed from the mortar.  
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The structural diagram of this fireworks display ground with its buffer zones- 
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: CHAPTER – 4: 
 

SAFETY AND SECURITY 

4.1 POLICE ARRANGEMNTS 

 

A Special Control Room viz. “Pooram Control Room” will be set up in a temporary 

shed at Thekkinkadu Maidan and will function round the clock from 8 AM on 30.04.2023 till 

the culmination of entire proceedings on 01.05.2023. District Police Chief, Thrissur City will 

be the officer in charge of the entire security arrangements for Thrissur Pooram. Deputy 

Inspector General of Police, Thrissur Range will closely oversee all the security 

arrangements ordered in this regard. 

4.1.1. DIVISION OF FESTIVAL AREAS INTO ZONES, SECTORS AND SEGMENTS 

 

For Operational convenience, the entire Festival area is divided into different Zones, 

Segments and Sectors. A graphic representation of various operational divisions as per the 

strategy is given hereunder: 
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Thekkinkadu Maidan -the main festival ground is divided into different zones as 

derived here under: 
Z

O
N

E
S

 

CENTRAL ZONE 

(Area inside 

vadakkumnathan 

Temple) 

The entire area inside the Vadakkumnathan 

Temple,wherein the famous Ilanjithara Melam takes 

place,forms this zone forms this Zone. 

ZONE I 

(Area between East and 

South Nada) 

This is the South-East region of ThekkinkaduMaidan 

marked by boundaries namely Eastern Nadavazhy in 

front of Eastern Gopuram and Southern Nadavazhy in 

front of the Southern Gopuram where in the famous 

Kudamattam ceremony takes place as well as the 

starting point of Fireworks Display of Paramekkavu 

comes under. 

ZONE II 

(Area between South 

Nada and West Nada) 

This is the region on the South- West side of the 

ThekkinkaduMaidan marked by boundaries namely 

the Western periphery of Southern Nadavazhy and 

Southern periphery of West Nadavazhy which is 

regarded as the main Firework zone of Paramekkavu. 

ZONE III 

(Western Nadavazhi) 

This is the region of Western Nadvazhi i.e. the region 

between Sreemoolasthanam and NaduvilalJn 

demarcated by the two compound walls on the 

Southern & Northern sides, an area through which 

most of the Cheru Poorams (Four) enters 

Vadakkumnatha Temple.  

 

ZONE IV 

(Area between West 

Nadavazhi and Boundary 

Wall of Exhibition on the 

Eastern side) 

This is the area on the North-West region of 

ThekkinkaduMaidan marked by boundaries namely 

the North periphery of Western Nadavazhy and the 

boundary wall of Exhibition Maidan on the Northern 

side wherein the Fireworks Display of Thiruvambadi 

takes place.  

 

ZONE V (Exhibition 

Ground & Park) 

This includes the entire area of Children’s Park and the 

area inside Exhibition Ground. 

SEGMENTS 

The entire Swaraj round and MO Road has been divided into five segments. 

S
E

G
M

E
N

T
S

 

SEGMENT-1 

Entire area of Swaraj Round between Paramekkavu 

Junction and M.O.Road Junction comes under this 

Segment 



  

: ThrissurPooram: 2023 

Crisis Management Plan Page No: 32 

SEGMENT-2 

Entire area between M.O.Road Junction and Jaya Bakery 

Junction in front of Corporation Office comes under this 

Segment 

SEGMENT-3 
Entire area of Swaraj Round in between M.O.Road 

Junction and Naduvilal Junction comes under this segment. 

SEGMENT-4 
Entire area of Swaraj Round in between Naduvilal Junction 

and Naikkanal Junction comes under this Segment. 

SEGMENT-5 

 

SEGMENT 6 

Entire area of Swaraj Round in between Naikkanal 

Junction and Paramekkavu Junction comes under this 

Segment 

Entire area of M.G.Road in between Naduvilal Junction 

and Kottappuram Jn comes under this segment. 

 

 

TRAFFIC SECTORS 

 

TRAFFIC SECTOR – I 

 

 Junction’s viz. Pottakulam Junction, East Fort, Ambakkadan Junction, Paramekkavu, 

Jubilee Mission, SKT South and North Wing comes under this Traffic Sector.  

 

TRAFFIC SECTOR – II 

 

 Junction’s viz. Balya Junction, Divanjimoola, Adakka Market, M.O.Road, Kuruppam 

Road, Pazhayanadakkavu comes under this Traffic Sector. 

 

TRAFFIC SECTOR – III 

 

  Junctions viz. West Fort Junction, Poonkunnam, Patturaikkal, Aswini Jn, 

Chembukkavu, Vivokodayam School, Kousthubham, Bini Junction, Ramanilayam comes 

under this Traffic Sector.  

Its graphic representation is given hereunder:  
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LAW & ORDER SECTORS 

 

NORTH SECTOR 

 

 Foot Patrols/L&O Pickets and Mobile/Bike Patrols that comes under the Northern outer 

periphery of Swaraj Round forms North Sector. i.e. Areas viz. North Stand, Aswini Junction, 

Palace Road, Shornur Road, Karunakaran Nambiar Road, Ramanilayam, Chembukkavu, East 

Fort Jn, Ambakkadan Jn, College Road, Patturaikkal, Poonkunnam, Keralavarma Rd Jn etc 

 

SOUTH SECTOR 

 

 Foot Patrols/L&O Pickets and Mobile/Bike Patrols that comes under the Southern 

periphery of Swaraj Round forms this Sector.  i.e. Areas viz. West Fort Jn, Sankarayyar Road 

Jn, Poothole, MG Road, Railway Station, KSRTC, Diwanjimoola, Chettiyangadi, 

Mathrubhoomi Jn, Kokkalai, Koorkanchery, Balya Jn, SKT South & North Ring, Manorama 

Jn, ITC Jn, Jubilee Mission, Chelakkottukara, High Road, Puthanpalli etc 

 As part of Regulation of Traffic & Crowd Control, static posts in prime spots, adequate 

numbers of Mobile Patrols, Bike Patrols & Foot Patrols will be deployed covering the entire 

peripheral areas of Swaraj Round, Thrissur. Its graphic representation is given hereunder:  
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SECURITY ARRANGMENTS FOR THEKKOTTIRAKKAM & 

KUDAMATTOM CEREMONIES 

 

 

 Thekkottirakkam & Kudamattom, the most fascinating ceremonies of Thrissur Pooram 

will be held in front of Thekke Gopura Nada in between 4.45 PM to 6.45 PM on the Pooram 

day. As the premises of Thekkinkadu Maithanam and Swaraj Round in front of Thekke Gopura 

Nada will be thronged by thousands of people, including women and children, a specific 

scheme of security arrangements will be put in force for making both these Ceremonies 

incident free. The graphic representation of the strategy put in place in this regard is given 

hereunder: 
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Altogether, a strength of 15 DySPs, 30 IPs, 100 SI/ASIs, 900 SCPO/CPOs & 100 

WCPOs are spared specifically for materializing the execution of strategy ordered for covering 

these ceremonies and the strength required for the purpose are mobilized through prudent 

redeployment. 
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4.1.2 EVACUATION 

The evacuation routes identify for ThekinkadMaidan and Swaraj Round are detailed below  

 

EVACUATION ROUTES 

Swaraj Round ThekinkadMaidan 

✓ M.O.Road leading to SKT Bus Stand 

✓ Kuruppam Road leading to KSRTC 

Bus Stand 

✓ MG Road leading to West Fort 

✓ Shornur Road leading to Patturaikkal 

✓ KarunakaranNambiar Road leading to 

North Bus Stand 

✓ Palace Road leading to Chembukavu 

✓ College Road leading to ManoramaJn 

✓ South East pathway towards East Nada 

starting from South Nada adjacent to 

compound wall of Vadakumnathan 

Temple 

✓ Barricading in between 

Paremakkavu&ThiruvambadiMelam 

Groups for kudamattom 

✓ Outlet behind VIP pavilion towards East 

Nada 

✓ Sterile Area in front of Vadakkumnathan 

Temple at West Nada 

 

Emergency route from Western side and Northern sides 
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In this regard the portrait of the region with its obligatory marking is given below 

 

In addition to the above, as there will be heavy rush in and around Southern Gopura 

Nada during the timing of “Kudamattam”, an additional emergency route is also planned for 

facilitating the evacuation to avoid any type of stampede in case of any contingencies. 

Graphical representation of this emergency route is as follows:  
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EVACUATION ROUTE REPRESENTATION AT THE TIME OF KUDAMATTAM 
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Chembottil Lane nearby RagamTheater has been earmarked as the Emergency route for 

facilitating the exit of Ambulances that stationed inside the sterile area at Swaraj Round 

to the nearby hospitals in the outer periphery in case of any contingency that may arise 

during the timing of Fireworks Display. Graphical representation of this emergency 

route is as follows:  

 

 

All Officers concerned should do the needful to keep the above routes clear and in case 

of any exigency, this route shall be utilized for materializing the evacuation plan 
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4.1.3 TRAFFIC ARRANGEMENTS 

 

RESTRICTED ZONE  

 
Entry of Vehicles to be regulated from 8 AM on 30.04.2023 till 4 PM on 01.05.2023 in Swaraj 

Round and its linking roads. The entry of vehicles is limited  

 

 

 

4.2 FIRE & RESCUE 

The details of arrangements to be made by Fire and Rescue services are are detailed 

below: 

Sample Fire Work 28/04/23) 

സൊമ്പിൾ ചവ്ടിചെട്ട് 
 

പ്ര
മ
ന
മ്പ
ര്‍ 

വാഹനം   ഡ്യൂ
ട്ടി 
പരാ
യി
ന്റ് 

പരര് റാങ്ക് പേഷന്‍ 

1 MTU 

KL 01 CU9854 

(F&RS 

PUTHUKKAD) 

രുറു
പ്പം 
പറാ ഡ് 

MUNNAVAR UZZAMAN 

SHIJU M 

JITHIN JOSEPH 

PRAVEEN S.G 

RAHUL DAS Y.A 

SURESH V.R 

STO 

SFRO5165 

FRO(D)2964 

FRO7922 

FRO8011 

HG119 

PUTHUKKAD 

2 MTU 

KL 01 BT 3464 

(THRISSUR) 

CMS 

സ്രു
VIJAYKRISHNAN K.U 

BABURAJAN A 

MAHESH P.M 

STO 

SFRO4891 

FRO7339 

THRISSUR 
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ളിന്റ 
സമീ
രം 

PRAKASHAN K. 

MURALIDHARAN C.M 

BINDHU. N 

FRO6992 

KHG 228 

FRO(D)2797 

3 MTU KL 01 

BU885 

(IRINJALAKKUDA) 

രമ്പ് 
(ധനല
ക്ഷ്മി 
ബാ
ങ്കിന്റ 
സമീ
രം) 

നാ
യ്ക്ക
നാല്‍ 

KRISHNASAGAR C.K 

NIXON PAUL 

SAJITHMON K. 

SUDHEESH V. 

JOSE P.T 

SANIL S. 

STO 

SFRO4928 

FRO 5364 

FRO 6479 

FRO 8033 

HG 302 

FRO(D)2969 

GURUVAYOUR 

KUNNAMKULAM 

KUNNAMKULAM 

KUNNAMKULAM 

KUNNAMKULAM 

KUNNAMKULAM 

4 MTU KL01 CT3807 

(WADAKKANCHER

Y) 

ബിനി
  ടൂ
റിേ് 
പഹാം 

NIDHEESH T.K 

ANISH R 

NITHIN DEV D. P 

SAVADH K.S 

VAISAKH R.G 

NARAYANANKUTTY 

STO 

SFRO 5239 

FRO(D) 2970 

FRO 7843 

FRO 8190 

HG 116 

WADAKKANCHE

RY 

5 AMBULANCE 

KL01 CK 823 

CHALAKKUDY 

CMS 

സ്രു
ളിന്റ 
സമീ
രം 

RADHAKRISHNAN K.K 

SUDHAN V. S. 

MAJEEDH P.M 

FRO(D)2411 

FRO 6863 

HG 335 

CHALAKKUDY 

 
ThrissurPooram (01/05/23) 

 

 
തൃശ്ശൂർ പൂരം ദിനത്തില്‍ നിയയൊഗിെുന്നതിനുള്ള ജീവ്നെൊരുയടയും 

വ്ൊഹനങ്ങളുയടയും നിർയേശങ്ങൾ  

DUTY POINT VEHICLE / 

EQUIPMENTS 

NAME DESIGNATI

ON 

STATION 

POINT 01 
POLICE 

CONTROL 

ROOM/ 

After 23.00 hrs the 

vechicle will be 

reloaded to 

SAPNA Theatre 

MTU KL 01 CT 

3807 

(WADAKKANC

HERY) 

NIDHEESH T.K 

YUSEPH V.A 

NITHIN DEV D.P 

SAVADH K.S 

VAISAKH R.G 

CHERIYAN M.O 

STO 

SFRO 4773 

FRO(D) 2970 

FRO 7843 

FRO 8190 

HG 132 

 

 

 

WADAKKANCHE

RY 

 AMBULANCE RADHAKRISHNAN K.K FRO (D)2411  
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KL 01 CK 823 

(CHALAKUDY) 

SUDHAN V.S 

MAJEEDH P.M 

FRO 6863 

HG 335 

CHALAKUDY 

POINT-02 
KURUPPAM 

ROAD 

MTU KL 01 AB 

5480 

KANJIKODE 

KRISHNASAGAR C.K 

NIXON PAUL 

SAJITHMON K 

SUDHEESH V 

JOSE P.T 

SANIL S. 

STO 

SFRO 4928 

FRO 5364 

FRO 6479 

FRO 8033 

HG 302 

FRO(D)2969 

GURUVAYUR 

KUNNAMKULAM 

...... 

...... 

...... 

..... 

POINT 03 
MARAR ROAD 

MTU KL 01 CT 

3885 

(SHORNUR) 

SULFEEZ IBRAHIM P 

K RAVEENDRAN 

SARATH KUMAR S 

FAROOQ A 

SUDHEESH P 

MAHESH M 

STO 

SFRO 5179 

FRO 7735 

FRO 7766 

FRO 8057 

FRO(D)2987 

 

 

 

SHORNUR 

 AMBULANCE 

KL 01 BS 6058 

(MALAPPURAM

) 

RAJEESH C. 

AMAL P. 

FRO(D) 2598 

FRO 8392 

MALAPPURAM 

POINT – 04 
NEAR CMS 

SCHOOL 

(BALARAM 

PUMP) 

MTU KL 01 

CU9854 

(F&RS 

PUTHUKKAD) 

MUNNAVAR UZZAMAN 

SHIJU M 

JITHIN JOSEPH 

PRAVEEN S.G 

RAHUL DAS Y.A 

SURESH V.R 

STO 

SFRO 5165 

FRO(D)2964 

FRO 7922 

FRO 8011 

HG 119 

 

 

PUTHUKKAD 

 AMBULANCE 

KL01 BB 4866 

KONGAD 

K SURESH KUMAR 

S SHIJUKUTTAN 

SFRO(M)2379 

FRO 8008 
CHITTUR 

POINT 05 
DHANALAKSHM

I BANK (PETROL 

PUMP) 

MTU KL 01- 

BU885 

(IRINJALAKKU

DA) 

GOPALAKRISHNAN 

MAVILA 

SAJEEV K.C 

SHIJOR K.A 

ABHIMANYU V.S 

SUMESH K.S 

JAIJO 

 

STO 

SFRO 4989 

FRO(D)2386 

FRO 8196 

FRO 7890 

HG 353 

 

 

 

IRINJALAKKUDA 

 AMBULANCE 

KL 01 CS 2782 

PALAKKAD 

SHIJU P 

K SIVAN 

FRO(D) 2884 

FRO 6827 

PALAKKAD 

PONT-06 THIRUR SARATH P.K 

 

STO 

 

 

POINT -07 
DISTRICT 

HOSPITAL 

 

MTU KL 01 BZ 

7113 

WADAKKANCH

ERY (PKD) 

JINESH K.A 

LIJU B.S 

KRISHNA PRASAD K 

RAKESH R 

RAJESH P.M 

SHIJU V 

STO 

SFRO 5259 

FRO(D)2973 

FRO 6927 

FRO 7785 

FRO 7858 

 

 

WADAKKANCHE

RY (PKD) 

POINT -08 
JOSE THEATRE 

FOAM TENDER 

KL 01 CL 2419 

CHALAKUKY 

HARSHA C.K 

BIJU ANTONY 

AJAYAN T.S 

ROHIT K UTHAMAN 

STO 

SFRO 4693 

FRO(D)2526 

FRO 8433 

 

 

CHALAKUDY 
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ARUN K FRO 8440 

 

POINT -09 
EXHIBITION 

GROUND NEAR 

POOL 

PORTABLE 

PUMP (F&RS 

THRISSUR) 

ARUNMOHAN M.R 

ROBINS K.J 

FRO 8185 

FRO(D)2951 

NATTIKA 

POINT 10 
INSIDE TEMPLE 

(ILANJITHARA 

MELAM) 

FRV KL 01 CK 

2439 

(THRISSUR) 

JAJAKUMAR M 

JOTHIKUMAR M 

PRAJEESH P.K 

JIMOD V.V 

PRADEESH P.K 

RAJAN V.K 

ASTO 

SFRO 4473 

FRO 5784 

FRO 7795 

FRO(D)2643 

HG 320 

MALA 

THRISSUR 

....... 

....... 

....... 

....... 

CIVIL 

DEFENCE & 

STRETCHER 

TEAM 

 ADARSH ASOKAN 

CD AND 

AAPTHAMITHRA 

VOLUNTEERS 100 NOS. 

STO ALATHUR 

 

 

4.3 MEDICAL ARRANGEMENTS 

 

From meeting any medical emergency occurring during the event and to render 

necessary assistance to the public reaching town for viewing various ceremonies in connection 

with the Festival, at least 5 Medical aid posts (medical team +ambulance) will be set up in the 

inner pavement of Swaraj Round preferably at the following spots.  

a. Opposite High Road Junction 

 Taluk Hospital Kunnamkulam-PHC,Ambulance from Mullassery  

b. Opp. Bata Shoe Company (Round South)  

Taluk Head Quarters Hospital,Chavakkad) 

c. Opp. New Kerala Time House (Round West)  

(THQ Hospital, Chalakkudy)  

d. OPP. Dhanalakshmi Bank (Round N W) 

  (Taluk Head Quarters Hospital,Kodungallur)  

e.  Opp. Swapna Theatre (Round NE)  

(District Hospital,Wadakkanchery) 

 

The temporarily erected Aid Posts will be provided with basic furniture’s and will be 

equipped with First Aid Box, Medicines. Trained Medical staff will man these Aid Posts. In 

addition to the above Medical Aid posts, there will be one additional Medical Emergency team 
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will also be available for attending to any emergencies and the same will be stationed near to 

Pooram Control Room . As a contingency measure, the Health Department shall ensure the 

services of a medical team inside the Vadakkumnathan Temple during the time of 

ElanjitharaMelam as well as Thekkottirakkam. In addition to the Health Department 

ambulances,ACTS ambulances also available in the ground and premises. 

As part of the security arrangements, the services of adequate numbers of Ambulances, 

both Government and Private, has to be assured during Pooram days. The medical team with 

ambulances of Health Department will be stationed in the vicinity of following prime spots 

round the clock from 08.00 AM on 30.04.23 to 01.05.23 till Pooram is over.  

 Opposite High Road Junction  

 Opposite to Bata Shoe Company (Round South)  

 Opposite to New Kerala Time House (Round West)  

 Opposite to Dhanalakshmi Bank  

 Opposite to Swapna Theatre  
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Each Ambulance will have a team of Doctors and essential life supporting equipments and 

medicines. All neighbouring Hospitals in Thrissur Town have been alerted to remain ready for 

attending to emergency cases.  

4.4 OTHER SAFETY ARRANGEMENTS 
 

SIGNAGE 

Proper signage should be placed at visible places like Emergency Routes, Entry and 

Exit points, Traffic diversions, medical aid posts, emergency services etc. It should be ensured 

that nothing can obstruct the view of signage boards. 

           

PROVIDE BADGES TO THE VOLUNTEERS. 

 

Nobody without identification badges should be permitted to enter the fireworks area 

after clearing the respective areas for Main fireworks. In this regard, the Devaswom authorities 

had been asked to issue identity cards to their volunteers on duty in their respective fireworks 

area. They have been already apprised that nobody without proper identification cards will be 

allowed to be present in the restricted area. Also, before the igniting of fireworks, all those 

authorized for assisting the designated fire workers in the conduct of Fireworks Display, should 

also be asked to move to safe areas i.e., outside 100-meter periphery. A list of fireworks 

Workers/ Volunteers is obtained from the Devaswom Authorities sufficiently early and will to 

the needful for verification of their antecedents and to issue ID cards. Devaswom authorities 

should be asked to see that no last-minute inclusions of names are allowed in these lists. Also 

ensure that all volunteers assisting the Fire Works Display as well as the Workers and 

Devaswom Office bearers are wearing Reflective Jackets during night time.  

 

AMATEUR (HAM) RADIO  

In times of crisis and disaster situations Amateur radio is often used as a means of emergency 

communication when wire line, cell phones and other conventional means of communication 

fails. In order to ensure the last mile connectivity during emergency situation HAM radio 

operators are deployed in all identified hazard prone areas and also ensure wireless buddies 

support to all district level officers. The base station would work from the EOC. 2 units 

deployed in order to ensure the emergency communication. The deployment status of the 

Amateur Radio Operators is enclosed in the Annexure . 
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: CHAPTER – 5: 
 

PREPAREDNESS &RESPONSE PLAN 
 

 

5.1Emergency Operation Center (Control room)  
 

         Emergency Operation centre should be established at the venue. It is a mandatory decision support 

system in pooram when the time of emergency. A control room space (Pavilion) was setup with 

other Emergency operation teams like Police, 

 

Health, Forest, Elephant Squad, Revenue, Disaster Management and Telecommunication 

Wireless team. The control room setup could be helpful to take decisions in coordinated 

manner. It is important to know the movement of crowd in a particular area at any time. 

 

5.2 INSPECTIONS BY DISTRICT MAGISTRATE AND DISTRICT POLICE CHIEF, 

THRISSUR CITY 

 

❖ The undersigned as well as District Collector, Thrissur will then personally ensure that 

the fireworks are properly fixed with the assistance of competent officials from PESO. 

They will also inspect both the fireworks and only after getting green signal from the 

undersigned & District Collector, the fireworks display will be commenced by the 

organizers concerned. 

❖ After ensuring that all elephants are properly chained and tethered at respective 

anathavalams, the Zonal Officers will take orders from the undersigned over wireless 

for facilitating the commencement of Fireworks 

❖ It should be ensure that two Veterinary Doctors are readily available near Manikandanal 

and NaikanalPandals where elephants are chained at the time of the display of 

fireworks.Ensure the presence of the doctors near the Elephants at the time of fireworks 

❖ Officers in charge of both the fireworks (Paramekkavu and Thiruvambadi) will ensure 

that finishing points of fireworks are securely kept away from the crowd 

❖ The Zonal Officers concerned will see that all works for the main fireworks display are 

kept ready before 2 AM on 01.04.2023. Well before that, the DySPs  in charge 

of respective Zones should complete their checking.   
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❖ As there had been certain instances of misfire during Pakal Pooram during previous 

years following the melting of a hidden capsule used for the main fireworks display due 

to hot conditions, the tarred portions in the Maithanam should be avoided during the 

Fireworks Display of Pakal Pooram.  

❖  After the culmination of the Main Fireworks Display, the entire display ground should 

be inspected /cleared with the assistance of Explosive experts/ Bomb detection squads 

before the commencement of Pakal Pooram fireworks.  

❖  It should be ensured that the quantity of explosive materials used during the fireworks 

display of Pakal Pooram are within the permissible limits.  
 

  

5.3 ACCIDENT ALERT 

 

All Zonal/Sector officers will ensure that any untoward incident/accident, if occurred, in their 

respective areas are reported immediately to Pooram Control Room/District C Room and to 

the District Police Chief, Thrissur City. On such occasion, officer in-charge of the Control 

Rooms will arrange to blow the Municipal siren/Police Siren as a signal of danger to alert the 

authorities concerned and the public in general. But on such occasions, the officers in charge 

should be on extra vigil as during the year before last year, there had been instances of two or 

three ambulances plying through the crowd just before the commencement of fireworks for 

attending to minor type of casualties that ultimately created panic among the public. With a 

view to avoid the recurrence of such situations, minor injuries can be provided first aid from 

the nearby medical aid posts and only in case of emergency situations, the services of the 

ambulances to be demanded for shifting to the nearby hospitals. In order to facilitate this, the 

officers in each Zone/Segments as well as the police personnel on duty at Pooram Control 

Room/ Control Room should have a clear picture about the Medical Aid posts set up at different 

places in and around Swaraj Round.  

 

 

5.4 LIAISON WITH ELEPHANTS WELFARE ASSOCIATIONS  
 

 
Different groups are in service for looking after the welfare of Elephants. Being an 

event wherein large number of Elephants is being paraded, apart from utilizing the 

government functionaries, it is also essential to utilize the service of such groups to 

ensure adequate safety. As of now, the services of nearly 50 officials comprising 

doctors and other supporting staff from the Animal Husbandry Department with 

adequate number of tranquilizer guns, other equipments and medicines has been offered 
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and they will be deployed equally with both the Devaswoms. In addition, the services 

from the Elephant Welfare Associations will also be available with each Devaswoms 

for assisting the team from Animal Husbandry Department. One of this team is 

informed to be stationed at Pooram Control Room and the other one will be located 

nearby the premises of Thiruvambadi Temple. Police Personnel with VHF hand Sets 

will be posted with each team and one Police Vehicle will also earmark for providing 

conveyance to this team. 

 

5.5 IMPOUNDING OF STRAY CATTLES 

 Letter has been placed before the Corporation authorities to take necessary measures as 

to impound all stray cattle from 28th April 2023 to 01st May 2022. ACP, Thrissur will ensure 

proper follow up action in this regard. 

 

5.6 PROTECTION FOR MAGAZINES 

 

 Sri.K.K.Sajeev, Asst. Commissioner of Police, Thrissur (94979 90087) will liaise with 

the concerned individuals in charge of fireworks display of both the Devaswoms and ascertain 

the exact time of the commencement of their work as well as storage of explosive materials at 

their respective magazines and will provide necessary protection to the magazines well in 

advance. Upon getting intimation from ACP Thrissur, ISHO Town East will see that proper 

guard with adequate strength are posted adjacent to the two magazines to ensure that nobody 

is seated on the walls near the magazines. It should be also ensured that personnel with arms 

are posted for this duty with effect from the date of storage of fireworks articles at these 

Magazines with specific instructions to protect the magazines by preventing mischief mongers 

from throwing cigarette, inflammable substances etc from inside the Temple compound. As 

the magazine of Thiruvambadi is very adjacent to the pond located on the northern side of the 

Temple nearby Annadana Mandapam and there is an entry from the pond towards the area of 

Magazine, apart from the guard posted for the safety of Magazine, the officer in charge of Zone 

IV will post additional strength inside the compound where Annadana Mandapam and pond is 

located and the entry to the restricted area should be limited to priests, security staff and other 

designated persons during pooram days. Likewise, the officers in charge of Zone II & III will 

ensure that the magazines of both the Devaswoms are empty before the igniting of the fireworks 

by both the devaswoms.  
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5.7 EMERGENCY RESPONSE PLAN 

INCIDENT COMMAND SYSTEM 
 
 

5.7.1 KEY PERSONNEL FOR ONSITE EMERGENCY 
 

RESPONSIBLE OFFICER 
V R Krishna Teja Mylavarappu IAS (District Magistrate) :9447129013 

 

 

 
 

RISK CONTROLLING OFFICERS  

Deputy Collector 

(General) 

8547610081 

Deputy Collector (DM) 

 8547610089 

District Police 

Chief (City) 

Thrissur 

9497996909 

Sub Collector, 

Thrissur 

9447736010 

 

 

 
 

KEY GOVERNMENT OFFICERS AT THE SITE 

1 SECURITY TEAM POLICE 
, Sri.Biju Stephen, Addl.SP, Thrissur City 

   9497975506 

2 FIRE AND RESCUE TEAM  
 Sri.Arun Bhaskar,DFO,Thrissur 

 9847815202 

3 MEDICAL & RELIEF TEAM  
 Dr.Anoop,Deputy DMO,Health 

 9447618450 

4 VETERINARY  
Smt.Latha Menon,Chief Veterinary Officer 

9388812348 

5 ELECTRICAL SAFETY  
Sri.Sadique,Executive Engineer,KSEB,Thrissur 

9446008310 

 

 
6 PWD (BUILDINGS) 

Smt. Biji,Executive Engineer,PWD Buildings 

8086395171 

7 FOOD SAFETY  
Smt.Smt.Rekha Mohan (Food Safety Officer)-

8943346552 

8 WATER  Sri. Sajith K G,AExe,Water authority-8547638363 

9 NDRF SI/EXE Alpk Shukla- 7021373745 

10 CORPORATION 

JOSE  E.E - Electrical Engineer - 9446019795 

 

WATER  - Assistant Engineer -  Sabeena - 8547527341 

 

Health  -  Cleancity Manager - SanthoshKumar  - 9961597685 

11 TRANSPORT  
Sri.Rajesh K ,JRTO,Thrissur 

9188961908 
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TEMPLE ADMINISTRATION TEAM 

 

 

 

DESIGNATION 
THIRUVAMBADY 

DEVASWOM 

PARAMEKKAVU 

DEVASOM 

MAIN CONTROLLER 
K Gireeshkumar G Rajesh 

INCIDENT 

CONTROLLER 

M Ravikumar Junil Kumar 

ADMINISTRATION 

TEAM 

 E Venugopal 

Dr.Sundar Menon   Dr M Balagopal 

Arun P V P V Nandakumar 

COMMUNICATION 

TEAM 

Anilkumar M K Unnikrishnan 

M Jayachandran P V Manasan 

SECURITY TEAM 

P Sasidharan K Santhoshkumar 

Sarathkumar Machingal E Gopinath 

  

FIRST AID TEAM 
A Mohanakumar Dileep Kumar 

K Viswanathan Satheesh Panambilly 

  

TRANSPORT AND 

SAFETY 

Prakash P Member 

Mob : 9447406801 

P satheesh 

Unnikrishnan Manghat K B Sasidharan 

  

RESCUE TEAM 

Prasanth Menon V M Sasi 

Renjith M Arun J Menon 

Aravindakshan A A Raghavan 
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 CHIEF EMERGENCY CONTROLLER 
 

V R KRISHNA TEJA MYLAVARAPPU, I A S, Mob: 9447129013

(Chairman- District Disaster Management Authority, District Magistrate) 
 

 

 

DISTRICT EMERGENCY 

OPERATION CENTRE 

0487-2362424, 9447074424 
 

STATE EMERGENCY  

OPERATION CENTRE 

0471-2364424, 9446568222 

BUILDINGS 

Biji 
EE, PWD Bldgs, Thrissur 

Mob: 8086395171 

THRISSUR CORPORATION  

SecretaryMo:8921569405 

STATE DISASTER MANAGEMENT 

AUTHORITY 
PHONE: 0471-2331639 

ELECTRICAL SAFETY 

Sadique,Executive 
Engineer,KSEB,Thrissur 

9446008310 
 

 

 

RISK CONTROLLING 

OFFICER 

ANKIT ASHOK  IPS 

District Police Chief (City) 

9497996909 
 

POLICE 
Sri.K K SAJEEVAN,  

Assistant Commissioner of Police 

 

 

 

 

Asst. Commissioner of Police, 

Thrissur (94979 90087) 

 

 

N D R F  

ALOK KUMAR SHUKLA 

Team Leader Mob: 7021373745 
 

 

FIRE & RESCUE 

Arun Bhasker 

District Fire Officer 

9847815202 

 

TRANSPORT 

Regional Transport Officer 

Rajesh K 

9188961908 

COMMUNICATION 

 TAHSILDAR (THRISSUR) 

9447731443 

 
0471-2331639 

 

KERALA WATER AUTHORITY 
Sajith K G, 8547638363 

Assistant Exe. Engineer 

KWA 
 

 FOOD SAFETY 

Rekha Mohan,Food safety 

Officer 

Mob: 8943346552 
 

 

TEMPLE ADMINISTRATION 
 

 

o 9447466761(Tiruvambady) 

o 9895212729(Paramekkavu) 

DISTRICT MEDICAL OFFICER 

Dr.Anoop, Deputy D M O 

Mob: 9544365424 
 

 

 

HOSPITALS 
 

 

 

AMBULANCE 
 

 

 

EMERGENCY OPERATION 

CENTRE 
 

RISK CONTROLLING OFFICER 
[FIRST AID AND MEDICAL] 

K MURALI 
Deputy Collector (General) 

Mob: 8547610081 

 

 

RISK CONTROLLING OFFICER 
[COMMUNICATION] 
K S PAREETH 

Deputy Collector (D M) 

Mob: 8547610089 

 

RISK CONTROLLING OFFICER 
[SAFETY) 

MOHD SHAFEEQUE 
Revenue Divisional Officer 

Mob: 9447736010 

 

VETERINARY 
 

Dr. Latha Mohan 

 Mob: 9447530949 
 



  

: ThrissurPooram: 2023 

Crisis Management Plan Page No: 52 

 

Hospitals 

 

o Chandramathy Memorial Hospital  : 9447201354 
 

o District Hospital, Thrissur : 0487-2427383 
 

 

o Saroja Nursing Home, Shornur Road : 0487-2321091 
 

o Aswini Hospital, Thrissur : 0487-2475000 
 

 

o Daya Hospital : 0487-2475100, 

  2325537 

o Jubilee Mission Medical College : 0487-2433200 

  2432277 

o Government Medical College Hospital : 0487-2200310 

  2472900,2472000 

o Mother Hospital, Olarikkara : 0487-2361091 

  2434100, 2434800 

o West Fort Hospital, Thrissur : 0487-2382130 

  2382130, 2439333 

o West Fort Hi-tech Hospital : 0487-2388999 

  23889999, 2225600 

o Amala Institute of Medical Sciences : 0487-2304000 

  2304000, 2304300 

o Elite Mission Hospital, Koorkkenchery : 0487-2436100 

 : 2441504 

Ambulance 

Accident Care & Transport Service: 1099 

 

o ACTS, Thrissur : 0487-2321500 

  9027161099 

 

o ACTS Cherpu : 0487-2342100 

 
 

o ACTS Guruvayur : 0487-255140029 

 
 

o ACTS Ollur : 0487-2356500 

 
 

 

o ACTS Kechey : 0488 5243924 

  9996995937 

 
 

o ACTS Chenthrappinny : 0480-2642200 
 

o ACTS Thriprayar : 0487- 2398235 
  8606061099 

 

o ACTS Wadakkanchery : 04884-2344999 

  8547534999 
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5.7.2 EMERGENCY PLAN AND DUTiES OF PERSONNEL 

 

KEY PERSONNEL FOR OFF-SITE EMERGENCY 

1. Incident commander 

2. Risk controlling officers 

3. Other Key Officers 

a. Communication Team 

b. Fire and Rescue 

c. First Aid and Medical Team 

d. Veterinary team 

e. Rescue Team 

f. Food Safety team 

 

1. INCIDENT COMMANDER 
 

 Set up an Emergency Operation Centre (EOC) to direct emergency operations 

  Determine the severity of accident; declare appropriate emergency level and changing 

the emergency level, if considered essential. 

 Determine most probable course of events by continuously reviewing and assessing the 

developments. 

  Ensure proper evacuation and treatment to injured personnel. 

  Liaison with District Police Chief, Fire Brigade and other agencies, 
 

2. Risk Controlling Officers. 

  

 He is the next responsible officer after the Incident Commander. 

 He will report to the Incident Commander by personal communication system 

 In case of emergency, he will rush to the place of occurrence and take overall charge 

and inform about the magnitude of emergency. 

 He will assess the severity of the accident. 

 He will direct rescue and firefighting operation and Search for casualties. 

 Evacuation of non-essential personnel to assembly area. 

 

3. COMMUNICATION TEAM 
 

 They will collect information from the emergency affected area and send correct 

message to control room for declaration of emergency. 
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 They will contact all essential departments and communicate all information as directed 

by Incident Controller. 

 

4. FIRE AND RESCUE  
 

 Responsible for rescue operations in any case of an emergency situation. 

 The Fire and Rescue team is responsible for the fire fighting. 

 On receiving information, inspect the area with fire staff and informs the details to the 

communication officer. 

 He will inform to the Incident Controller about the situation and requirement of outside 

help like State Fire& Rescue Services. 

 At the site, the entire fire squad member will respond to the advice and information 

given by the Incident Controller. 

 

5. FIRST AID AND MEDICAL TEAM  
 

 First aid and medical team will report to the Incident Controller on hearing the 

fire/emergency announcement immediately and attend to the patients. 

 The ambulance will be parked nearest to the site of incident. 

 Name of injured and other casualties carried to the Hospital will be recorded and handed 

over to Incident Controller. 

 The ambulance will carry the injured to the nearest hospital for treatment. 

 

6. VETERINARY TEAM: 
 

 Upon receiving information from Incident Commander, the team will rush to the spot 

where elephant goes berserk 

 They will assess the situation and take all necessary steps to tranquilise the elephant, if 

necessary 

 They shall give feedback about the situation to the EOC 

 

7. RESCUE TEAM – FIRE AND RESCUE ,CIVIL  DEFENCE,AAPDA MITRA AND 

NDRF 
 

 Rescue team will be responsible for rescue operations in any case of an emergency 

situation. 
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8. FOOD SAFETY TEAM 

 

 Upon receiving information about any food poisoning event, the food safety team shall 

take all necessary actions to mitigate the situation. 

 They shall be in constant touch with the district administration and give feedback. 
 

ANNEXURES 

 
1.  Details of Elephant squad 

2. List of Amateur Radio Operators 

3. Kerala Water Authority-Officers Deployment 

4. Medical Team Deployment-DMO(Health) 

5. Details of food safety officers 

6. List of Dilapidated Buildings 

7. District Administration-Officers Deployment 

 

 

 

 

 

 
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ANNEXURE-2 
 

DISTRICT ANIMAL HUSBANDRY OFFICE,THRISSUR 

THRISSUR POORAM-OFFICERS 
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ELEPHANT SQUD TEAM-2 THIRUVAMBADY  
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ELEPHANT SQUAD TEAM-1 PARAMEKKAVU  
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ANNEXURE-4 

 

 

LIST OF AMATEUR RADIO OPERATORS -THRISSUR POORAM 2022 

Sl No Name of Operator Mobile No Call Sign 

SI NO Name of Operator Mobile Number Call Sign 

1 AJITH E G 9895430579 VU3YEG 

2 ANUVINDKRISHNA T AJITH 8136990992 VU3WQP 

3 ARUL KRISHNA H 9037805004 VU3FKO 

4 BENADIK A B 9539666925 VU3ORT 

5 BIJU M G 9895524232 VU2EAC 

6 BOBY CHANDY 9447223221 VU3BOC 

7 CLINTO N S 7025752018 VU3WMM 

8 FREDIN DAVIES 9745889353 VU3WQN 

9 GOPAKUMAR V G 9633056111 VU3VGO 

10 HARIKRISHNAN 9072385703 VU3HKA 

11 HARISH P 9744184088 VU3YHP 

12 JAIPRASHANTH C J 8848019891 VU3JII 

13 LEO T S 9995939164 VU3LST 
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14 NAVEEN K S 9746207593 VU3NKF 

15 PRASANTH M SENAN 9746869950 VU3PTP 

16 SANTO SIMON 9847472012 VU3TLK 

17 SARATHCHANDRAN C S 9633863676 VU2SCV 

18 SHAJI THATTIL 9947099958 VU3ULL 

19 SHAJU E K 9633123456 VU3DYI 

20 SHIBU GEORGE 8848391303 VU3UTO 

21 SIMSON K G 9400291656 VU3EDF 

22 SUBRAHMANNIAN P V 9497475601 VU3PVS 

23 TONY C R 7736353231 VU3DXM 

24 VIJEESHKUMAR 9037477378 VU3JXW 

25 VINOD P M 9947407000 VU3WPM 

 

SL NO. LOCATION 
1 Emergency Operation Counter (3) 

2 With PESO 

3 DEOC,Collectorate 

4 With ADM, EOC 

5 With Incident Commander (District Collector) 

6 Deputy Collector (DM) 

7 VIP Pavilion 

8 Elephant Emergency Squad (Pooram, Elanjithara Melom) 

9 Paramekkavu Magazine 

10 Water Authority 

11 District Hospital 

12 DMO 

13 ACP 

14 Madothil Varavu 

15 Thiruvambady Magazine 

16 Thiruvambady Magazine 

17 Fire Officer 

18 District Hospital 

19 Elanjithara Melom 

20 Thiruvambady Magazine 
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District Medical Office 
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District Food Safety office 
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ANNEXURE 5 

List Of Dilapidated Buildings 

Thrissur Corporation 

DW7-30373/23                                                                                  Date : 20/04/2023 

Municipal Office Road 

 Left side (west)  

1 Corporation Building - Old Fancy Fabrics  

2 Fashion Fabrics  

3 South Indian Bank  

4 Chiriyankandath Building  

5 Emmatty Building  

 1)              Maharani Jewellery  

 2)              Veeva Mens Wear  

 3)              Face Book Mens Wear  

 4)              Davies Opticals  

 5)              Cochin Stock Brokers  

 6)              Chacko George & Company  

 7)              Moon Electricals  

 8)              The National Transports  

6 P . T Manual Building - Skylord  

7 Vrindavan Jewellers  

8 Varghese Son’s Time House  

9 Elite Saree House & Elite Fabrics  

10 Municippality Building Corner Building  

 Right Side  

11 Immatty Joseph’s Ayurveda Oushadhasala  
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12 Pailappan Building  

 1. Chirayath Watch Company,  

 2. Rini Stores,   

 3. Chirayath Ayurveda Oushadhasala,  

 4. Sundar das Ratton C & Co.  

 5. Samuel & Co  

 6. Vodafone  

13 Ovungal Pyloth Anthony Building  

14 Popular Jewellers Building  

 1. Popular Jewellers  

 2. Sultana Enterprises  

 3. Reliance Enterprises  

 4. Radhakrishna Café.  

15 Municipal Office – Corner Building  

 1. Maria Mobiles  

 2. E P Devassy (Umbrella Sales)  

 3. Santhosh Stores  

 4. Swiss Time Art  

16 Radhakrishna Club  

17 Chemmannur Jewellers  

18 Ambadi Jewellers  

 Round – High Road Starting  

19 Josco Building  

20 Chandy Building  

 Round South  
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21 Chanthpottu - Building  

22 P I Chacku & Sons Room  

23 South Indian Bank  

24 Kattukaran Building  

 1)     TVM Muhammad Kunji & Sons  

 2)     N.M.K. Super Agents  

 3)     Kattukaran Cycles  

 4)     Cotton City  

 5)     Premier Dresses  

25 Casio Digital Diary  

 1)    Alpha Electronics  

 2)    Cotton World  

 3)    Swiss Watch Company  

 4)    Malabar Leather Company  

 5)    Supriya Footwear  

26 Bata   

27 Rama Swamy Building (Ram Raj Cotton)  

28 Venketa Ram Building  

 1)    Rama Varma Institute  

 2)    Mayor Leather Works  

 3)    Mango Bakers  

29 Priya Leathers (Near Ragam Theatre)  

30 K.P. Govinda Menon & Sons  

31 Seepees Collection  

32 Nadavaramba Krishna Brothers (Next to Devaswom Pattayapura 

Building) 
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 1)    Nadavaramba Krishna Metal Emporium  

 2)    Nadavaramba Krishna Metal Works  

 3)  Tik Talk Mobiles    

 4)   TCR Mobile Hub  

 5)    TCR Tea Hub  

33 Manorama Building (Next to Jaya Palace)  

 1)    Fusion Ladies, Mens & Kids wear  

 2)    Burpies  

 3)    Jaico  

 4)    K R Biscuits  

 5)    Bismi Shoe Garden  

34 Bluden Home Care  

35 My Phone – Mobile Showroom  

36 PA Ouseph and Sons  

37 Fancy Fabrics Building  

38 Nanma Juice & Shakes  

 In between Marar Road & Pazhayanadakavu  

39 Sign Studio  

40 M. R. Menon Sons  

41 Pride Fashion  

42 New Kerala Time House  

43 Shake City  

44 Photo City  

45 MCR Readymades  

46 Nandhilath G Mart  
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47 GeoTEx - Titan World  

48 1. Smile Fones  

 2. Akshaya Hotel  

 In between Pazhayanadakavu & M.G. Road  

49 Padikkala Anthappan Smaraka Building  

 1)    Dananthavary Vaidyasala  

 2)    Venu's Arcade  

 3)    Saraswathy Flower Store  

50 Boys Mens Hub  

51 Minerva Bookstall  

52 Orchid Handicraft & Building  

53 GO Colours readymades  

54 Handex  

55 Leather Footwear  

56 Navaratna North Indian Restaurant  

57 Surabhi – Kerala State Handicrafts  

58 P N Sankara Narayanan Building  

 Round West (Naduvilal – Dhanalakshmi)  

59 Hari Diary, Aiswarya Mobile, Saloon Beauty Parlor - MG Road  

60 Adhya Readymades - Near Naduvilal Shopping Complex  

61 Chalissery Building  

62 Current Books  

63 Koolas Building - Near city center  

64 Manshire Building  

65 NadavarambaKrishna Vessels  
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66 Hotel Chandra  

67 Vivo Phone  

68 V.M. Subramanya Iyyer & Sons  

69 Wedding Gallery  

70 Vineetha Flowers  

71 Geetha Medicals & Lakshmi Stores  

72 Dhanalakshmi Building  

 Shornur Road  

73 Dr. Boban Maney Commercial building (Yoga Class Bldg) - 

Shornur Road 

 

74 Visram Building - Under Construciton Apartment  

75 Ibrahimkutty  - Under Construciton Builidng Commercial 

building 

 

 Round North – Near Press Club  

76 Municipal Market Building  

77 Green Story Nursery & Aquarium Building & Cloth shop  

78 Offer Shop  

79 South Indian Bank Building  

80 Bini Tourist Home - Under construciton.   

81 Kochin Devassam Board - Kailasam Building - Under 

Construciton 

 

82 Jocky Undergarments Shop  

 Round East  

83 Dharmodhayam Building  

84 Chalissery Antony Mani Smarakam  

85 Old District Hospital Building (North Side)  
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