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INTRODUCTION

A state level Mock dnll program was conducted in Kerala by Kerala State Disaster
Management Authority under the guidance and observation of National Disaster
Management Authority. The Table Top exercise was held on 27.12 2022 and the field mock
test was held on 29.12.2022 in 70 Taluks of the 14 districts in Kerala Kerala 15 a mulft-
hazard prone State. Some of the most disastrous natural hazards mn the State are landshides
and floods. Preparedness and capability of the State to quickly respond to such events are
essential for ensuring a safe and secure social atmosphere. The State published Disaster
Management Plans in Districts and State m 2016 that contains a static part and a dynamic
part. The dynamic part of the plan deals with Standard Operating Procedures updated based
on lessons learn. emergency contacts. mimimum relief codes, norms of relief assistance and
annually updated monsoon forecast. and are collectively called Orange Books. The State has
implemented Incident Response System (IRS) upto Taluk Level and Incident Response
Teams (IRTs) are formed in the LSGs.

The mock exercise was conducted on the basis of the direction by NDMA which included a
Table Top Exercise (TTEx) and a Field Exercise (FEx). The TTEx which was conducted on
27.12.2022 was held at KSDMA office at Trivandrum and the DEOCSs attended 1t online.
The TTEx involved IRT members from the State. District and Taluk level As a follow-up
of the TTEx. the State conducted FEx. In addition to the IRT members the Local
Governments, Kerala State Electricity Board. Irrigation Department, Civil Defense,
Samoohika Sannadha Sena, Emergency Response Teams of Local Governments, Indian

Army. Air force and National Disaster Response Force were also included in the Program.

The state level field exercise on 29.12.2022 also was monitored from KSDMA office at
Trivandrum and Maj. Gen. Sudhir Bahl was the national observer from NDMA. The mock
exercise in districts was coordinated by DEOCs and the observers from NDRF analyzed and
reported the observations. A de- briefing of the FEx was held in the afternoon where all
aspects of the whole practice was analyzed by Maj. Gen. Sudhir Bahl m which all
participants of the FEx attended. Both sessions were effectively carried out and the analysis
of coordination of different departments and the assessment of various elements necessary
for effective response mechanism was successfully examined through the state wide mock
drnill program and 1t would contribute to the readiness of the state mn facing the emergency
situations.



OBJECTIVES OF TABLE TOP EXERCISE AND FIELD EXERCISE
The defined objectives of the TTEx and FEx are as follows:

1. Examine the readiness of Communication systems

2. Examine the promptness Response mechanisms

3. To analyze the Coordination among different departments
4

. To examine the effectiveness of Resource Utilization
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¢ RESPONSE MECHANISMS

The response from the following entities were tested during the FEx
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e RESOURCE UTILIZATION

To examine if the State, District and Taluk EOCs are able to utilize the following available resources

ol

o

Hazard Maps

Orange Book 2 — Monsoon preparedness
Infrastructure inventory

India Disaster Resource Network

National Database for Emergency Management
Orange Book 1 - Emergency Support Functions Plan

INCIDENT RESPONSE TEAMS — STATE, DISTRICT & TALUK LEVELS

Siate Level Incident Response Team

5L No  IRS Designation _ Officer
1 Responsible Officer (RO) _ Chief Executive Dﬂicm of SDMA {Cl’utf Secretary)
2 e fer (IC) State Relief Commissioner {Secretary Dizaster
3 ot IECE%CDM&H One of the mf:mhm Gf'l’.hﬂ State Executive Commuttee
4 Dﬂpru'qr Incident Commander | Cnmmissmner Disaster Management or Cammlssmﬂﬂr
_ (DIC) | Land Revemie
. - . . Assistant Commissioner of Police nominated by State
5 | Operations Section Chief (OSC) | Police Chief
s ; . Regional Transport Dﬁcers nominated by Transport
b Logistics Section Chief (1.SC) C A
: : = Motor Transpott Officer nominated by Director General,
7 Planning Section Chief (PSC) | Fite & Risci Savices
8 Liaison Officer (LO) Member Secretary, KSDMA or Chief Manager,
ESDMA
= Assistant Director/ Associate Professor or equivalent
i Safety Officer (30) _ nominated by Health Department
10 Media Officer {"u-ID} _ I:mematmn Officer nominated by Director. 1& PRD
i1 Information Officer (I0) Hazard and Risk Analyst. SEOC or Hazard Analyst
District Level Incident Response Team
1 Responsible Officer (RO) Chairperson, DDMA (District Collector)
; Chief Executive Officer. DDMA (Deputy Collector,
2 Incident Commander (IC) DM General)
3 Deputy Incident Commander Aszzigtant Development Commuissioner (General) or District
_ (DIC) Planning Officer
- Operations Section Chief (0SC) A Dy SP nomunated by District Police Chuef
5 Logistics Section Chief (LSC) Regional Transport Officer nominated by RO
6 Planning Section Chief (PSC) Assistant Divisional Fire Officer nominated by District Fire

Officer



7 Safety Officer (SO) A Medical Officer nominated by District Medical Officer
Information Officer (I & PRD) nominated by District

8 Media Officer (MO) Tabnatitn O i
9 Liaison Officer (LO) Junior Superintendent, Natural Calamity
10 Information Officer (I0) Hazard Analyst. DEOC

Taluk Level Incident Kesponse Team

1 Responsible Officer (RO) Deputy Collector or equivalent nomnated by Charperson,

| | DDMA
2 Incident Commander (IC) Tahasildar of the Taluk
3 Deputy Incident Commander Block Development Officer nominated by Assistant

| (DIC) Development Commissioner
4 Opeations Section Chief (OSC) A Circle Inspector ofPuhtgh?:fmmatﬁ& by District Police
s Logistics Section Chisf (LSC) Motor Vehucles hspaﬁurw by Regional Transport

Station Dﬂitcr Fire and Rescue Services nominated by

] Planning Section Cluef (PSC) - ctrict Fire Officer

STl Safety Officer (SO) A Medical Officer nominated by District Medical Officer
g Media Officer (MO) Information Officer nnmj?]mf;:r}RbI;lMEt Information Officer
o Liaison Officer (LO) A suitable Village Dﬁc&tr ;q;n;li ﬁg; the Taluk Office
10 Information Officer (10) A suitable Village Officer qul}:;;lent ﬁ'zi the Taluk Office

TABLE TOP EXERCISE

The TTEx was held on 27.12.2022 and was led by Maj. Gen. Sudhir Bahl (sentor Consultant,
NDMA). The TTEx session was maugurated by Sri. V. Venu IAS (Additional Chief Secretary,
Home) Lt Gen (Eetd) Sved Ata Hasnain (Member, NDMA) joined the maugural session virtually
and spoke about the importance of Mock Dirills for preparedness. Dr. Asha Thomas IAS (ACS,
Health) also spoke on the occaston. Ms. Anupama ITAS (Commussioner, DM) functioned as the
incident commander of the exercise. The TTEx was conducted under the supervision of Maj.
Gen. Sudhir Bahl (senior Consultant, NDMA ).

Fepresentatives of Irngation, CWC, Ammal Husbandary KSEB, [& PRD, K5EE. Health, Police,
Fire & Rescue. NDRF, Air Foree, Railway, IRT members of all 14 DDMA-s and IRT members of
all 78 Taluks attended. Presentations were done by KSEOC, Alappuzha District, Department of
Health and Department of Animal Husbandary After these presentations. in total 14 scenmarios
regarding roles and responsibilities of various IRT members were simulated. Responses were sought

from IRT members of Taluks, Districts and States and response time and answers were evaluated. A



debriefing was also conducted in State EOC after the TTEx and Maj. Gen. Sudhir Bahl presented
his observations and suggestions and said the importance of incorporating modern technology in the

actual situations of emergency.

The folloeing points were suggested by him as points to ponder:

Use of modern technology m real time situations
Development of norms and enforcement
Asgessment of environmental impact for new projects in the state to be made mandatory

Investment n flood mitigation measures_ early warming and education

Ensuring adequate primacy to Disaster Management




FIELD EXERCISE

The field exercise was held on 29.12.2022. 70 locations were selected by the DDMAs gccording to
the tlood and landslide susceptibility.

e Scenarios for Field Exercise

The scenarios used were different in different districts depending on 1ts floods or landshde
vulnerability. Industrial accident/O1l spill also was used as scenario in Thrissur & Kollam districts.
The respective DDMASs were directed to 1dentfy 5 locations in different taluks to conduct the mock

drill, based on the Flood and Landslide Susceptibility Maps. The scenarios were as follows:

The districts namely Thiuvananthapuram, Kollam, Pathanamthitta, Alappuzha, Ernakulam,
Thrissur, Malappuram, Kozhikode, Kannur, Kasargode were given the scebario of heavy ramn and
flood and the districts Kottayam, Idukki, Palakkadu and Wayandu were given the scenario of heavy

rain and land slide.
e Locations of Field Exercise
| Name of | Name of Site
Building | Building | selected for
Place Name | Panchaya . Longi for for air drop/
for Mok th Talk | Latdnde |t | Tncident | Medicat | wooTtop
Exercise Comma | Aid Post rescue
Sl No nd Post
Chenkal
(Grama
Panchayat,
Devunanda Udiyankula
Auditorium, ngara,
Udivankulang Neyyattinkar 7711 FHC Amaravila
1| Chenkal |  a | 8379976 | 9477 | Chenkal | PO
Christian 17.08 FHC
College, 8.508138 | 56106 Vilavoork
2| Kattakada | Poovachal | Kattakkada | 927 | 1 | al
77.06 CHC
3 | Changal LP S ‘ellanad | Nedumangad | 8.58781 151 Vellanad NA
FHC
Kadakkavoor | Kadakkav | Chirayinkeez T6.77 Keezhattin
4 | Panchavyath oor hu 868325 079 gal
' Kadinamlkul
CHC am Grama
Thumba Kadinamk | Thiruvananth 16.84 Puthentho | Panchayath
3 Beach ulam apuram 855909 | 929 pe Office




Village/ Kollam Kollam 8.859272 | ' Greeshm | Greeshma
locality for corporatio 27 a Auditoriu
SAR & Relief n 76.61 | Auditoni m
b Operation | 41437 um
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s d“fﬂg s = : 8952 | THENM | THENMA
8 Landslide SLA L&,
kottarakar TALUS: GOVT
Hospital 4 Kotarakkara | 9.00465 | 'O/ EEF;'?E Fni
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Finishin Alappuzha i SDV Boys
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Pala 7 gg | Internati | TR
24 Pala Town | Municipali | Meenachil |9.711092 | .2 onal -
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hoor Kudavatho | School For
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chola ola
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EARLY WARNING —AGENCIES, LIMITATIONS AND ALERT LEVELS

Floods

* Nodal agency: Central Water Commission

¢ MNimimal flood forecasting stations. Rapid response of rivers makes forecasting less useful




Basin wise or sub-basin wise alerts for the 44 rivers 1s not available presently

38 niver water level observation stations with hourly trend indication — Limitation: Rapid
response of rivers

Dam water levels monitored by KSEB and Water Resources Department. Levels published 1n
public domain every day by KSDMA

Orange and Red alerts default indicate possibilities of flooding

Continuous Yellow levels of rainfall (actuzal measured) followed by an orange or red alert
may also be considered as potential flood alert

Landslides

Nodal agency: Geological Survey of India

No proven system

Simplest method 1s to use ramnfall thresholds

Eamfall measurements not dense enough for local predictions

General forecast from IMD and actual measurements of previous day from IMD may be
used as a cue

Mobile Application called Kerala Rain has near real-time (about 15 min to 1 hr delay) data
streamed from about 100 Automated Weather Stations

Districts such as Wayanad and Pathanamthitta effectively using local ramn information from

plantations and citizen science enthusiasts

Ongoing efforts for improvement

Floods

A Flood Early Warning System under development 1n Water Resources Department for
Periyar & Pamba

KSDMA attempting to acquire global surface runoff forecast from international forecasters
unitil FEWS 1z available for all rivers

KSDMA will financially & technically support Citizen Science Initiatives of monitoring
rainfall, floods and landslides based on specific and high-quality proposals

Flood return probability maps for Local Governments prepared by UNEP & CIMA in
collaboration with KSDMA published

Flood return probabilities in light of Climate Change scenarios are also prepared to empower
Local Government Risk Informed planning

Landslides

Projects of GSI, Amrita University, Kerala University, KDISC (Private entities) ongoing
Research on localized rainfall thresholds ongoing at Kerala University and GSI



¢ (G5I s latest landslide hazard zone map 1s published 1n Bhuvan Portal

Protocol for Emergency Information Flow

Monitoring
&
Forecasting

! .
¥ w ¥




TNCOTS: Indian Mational Ocean Information Services

IMD: India Meteorological Department

NCS: National Contre for Seistnology

GSL Geolopical Survey of India

CWC. Central Water Commizsion

PFP:Public Private Parinership m monitoring end forscasing
NLETT: Mational-level Researchand Training Institotes
SEQC: State Emergenoy Operations Centre

EW: Eotly Warning

SDAMA. Siate Disaster Monsgement Authority

SEC! State Expcutive Committes

SIRT: Stahe Incident Response Team

NDEF- Metionnl Disaster Response Force

C Forces: Central Forces (Armyv, Wavw, Air Force, Coast
Gniard, BSF, ITBP, CRPF)

FR & CI¥ Fite & Rescue and Civil Defence

LSGI¥ Local Self Government Department

DEOC: District Emerpgeney Operations Cenfre

SERC. State Emergency Responze Ceniré (Police)

LEC. Land Bevesue Commissionerale

D50s: Dam Safety Orpanizations

Shilys . Stakeholder Departments

DEFOs. Distriet Fire Officers

FirSts_ Fire Stations

DMOs: Thstrict Medical Officers

HCC Heslth Care Centres (Hospitals. PHCACHC)
HERT: Health Emergency Respomse Teams

LG5 Local Govermments

LGDMCs: Local Governmeni Disaster honagement
Committess

ERTs: Emargency Besponss Teams

TEOQC: Taluk Emstpency Operations Cenfre
DERC: District Emerpency Besponse Centre

Trol 5ts: Police Stations

PRET; Police Rapid Response Teams

DRA: DistrictRevenue Admmizteation

VO Village Officer

Dos. District Officers of Stukoholder Deparirents
TOs: Taluke Officers of Stakeholder Departments
RRTs! Rapid of Stpkeholder
Departments

Response  Teams

ACTIVATION OF SOP AND EMERGENCY SUPPORT FUNCTIONS

The mock exercise began at 09.00 am and continued till 2.30 pm
The Deputy Incident Commander posted for the operations was the Commnissioner, Disaster

Management

The external observer of the entire exercise was Maj. Gen. Sudhir Bahl

Functions of SEOC
A red alert was recetved from the IMD representative in SEQC regarding ramnfall
Considering the fact that the alert 15 after two days of continuous rainfall in the State, there 13

a probability of flooding and landslides

Flood and landslide in all districts are by default L2 events
The Head. SEQC decided to active the State EOC for which the State Eelief Commussioner

was intumated

The State Relief Commissioner reached SEOC and one Deputy Incident Commander was

assigned as desired by the SRC

The SOP as given in the Orange Book 1 was activated by SEOC



The SDMA members. SEC members and SIRT were informed

The State EOC momitored. directed DEOCs and all Central Forces

The SRC took control of the situation and activated his General Staff (SEOC) to gather
necessary data and draw up an Incident Action Plan

Impact maps were prepared and communicated to the DEOCs

The Head. SEOC briefed the situation and sought directions as and when inputs were recerved
from the districts

Situational awareness was mamtained regarding weather, river water flows, dam water levels,
evacuation. etc.
One representative of Police, Irmigation, KSEB, Revenue, Health Department and Transport

reached SEQC and reported to Head. SEQC immediately on receiving the warning from
SEQC

Checked the critical contact numbers
Checked the mobile phones of DEOCs (any disconnected)
Checked the emails sent to DEOCs (anv bouncing)
Checked the hotlines
Checked the Satellite phone of the SEOC
Coordinated supply chain for essential response and relief
Checked the Geodatabase and produce hazard maps with helipads overlaid, of the districts
Coordinated with F & R CD, Revenue, LSGD, Police, Transport, Civil Defense & Health
Monitored and updated the SIRT with updates of 5 & R and Camps every 15 minutes
regarding various districts
Meonitored the functioning of DEQCs
Monitored and advised SEC on any requirement of deplovment of NDEF or C Forces in
consultation with the Districts

Functions of Heads of Departments
On recerving the warning and allied instructions from State Emergency Operations Centre,
the HoDDs immediately instructed one Grade 1 officer to State EOC to report to Head, SEOC
The deputed officer reported to SEQC with the Annexure II: Form No. ESF-1 and Annexure
IIT: Form No. ESF-2: Rate-contract fixation form, of the Orange Book 1 duly filled and
certified.
The state level officers of the above departments were directed to function as per the ESFP
and SOP and as directed by State Emergency Operations Centre
They were also asked to refer to the Orange Book 1 and Orange Book 2



Functions of Departmental Control Rooms

The SERC (112) acknowledged the message from SEOC

The Departmental Control Rooms/Nodal Officers of Revenue, LSGD, Fire & Rescue Services

and Health acknowledged the mock drill messages from SEOC

Monitored the operations of Taluk EOCs

Monitored the status of fatality, injury, camp operations and building damages and compiled

a report on the activities taken by the department and reported to SEQC

Recorded all outgoing and incoming messages and communicated with SEQC for updated

instructions

Functions of DEOCs

Advertised the mock drill in the selected Local Government area on 15-3-2022

Issued press release to all media in the district about the mock dnill

Intimated all departments & institutions in the district about the mock dnll

Intimated all DDMA members about the mock drill

On recetving the Orange Alert

»  The District Incident Commander (DIC) [Deputy Collector DM/ADM] reached the
DEOC to take total control of the situation

=  The DEOC was activated and the Taluk IR Ts were directed to activate Taluk EOC of the
chosen panchavath

»  The DIC informed the District RO and took instructions from RO as per need

= All members of DIRT (Dhstrict Incident Response System; page 76 of Orange Book 2)
were directed to reach the DEOC and a Crisis Management Committes meeting was
convened to evaluate the threatening disaster situation

= (Officers of Irngation and KSEB reported to DEOC as per the Orange Book 2

» DEOC accessed the hazard proneness map of the selected Panchayath

= All instructions as received from SEQC were transmitted to the participating departments
in the mock dnill (Police, Fire & Rescue Services, Revenue, LSGD, Health Department,
Transport, Irmigation. KSEB and Civil Defense)

»  An incident action plan was drawn

=  2539% beds of the hospitals (public and private) in the affected Taluk was immediately
reserved for the injured from the event & this information was passed to the on-site health
emergency response team (HERT)

»  Managed the district relief supply centre

» Checked the critical contact numbers

»  (Checked the mobile phones of TEOQCs

» Checked the emails sent from SEOC

» Checked the hotline calls from SEOC



»  (Checked the Satellite phone of the district
»  Coordinated with F & E_ CD_ Revenue, LSGI, Police, Transport, Civil Defense & Health
»  Monitored and updated the SIET and DIRT with updates of S & R and Camps
= Monitored the functioning of TEOC
= Monitored and advised District RO on any requirement of deplovment of NDEF or C
Forces in consultation with the onsite mncident commander
Functions of TEOCs
The Tahsildar started the operations of a Taluk EOC (TEOC)
The TEOC activated the TIRT (Taluk Incident Response Team; page 77 of Orange Book 2)
Taluk EOC monitored the
loss of life

organize food and provisions for operating camps from Food & Civil Supplies and

8]

]

other Governmental Sources

Managed the Taluk Relief Supply Centre
Ensured passing of information to Fire Station, Health Care Centre(s), LSGDM Commuttee
(President & Secretary), Police Station and Village Officer

Ensured that FR & CD Units, HERT, ERTs. PRRTs. RRTs reached the site and report to the
DEOC

Checked the critical contact numbers

Checked the emails sent from DEOC

Coordinated with F & R, CD_ Revenue, L5GD_ Police, Transport, Civil Defense & Health
Monitored and updated the DIRT & TIRT with updates of S & F.and Camps

Monitored the functioning of Onsite Command Post

Monitored and advised Taluk IRT on any requirement of deployment of NDEF or C Forces

m consultation with the onzite incident commander

(8]

Functions of Local Governments

The LSG DM Commuttee met and did the needful for the following:

Deploved the LS Emergency Response Teams

Assigned one member of the LSG DM Commuttee to be onsite

Facilitated the onsite responding umits with necessary equipment, refreshment to the
responding agencies, facilitated local equipment., control of local public and carmed out
evacuation of vulnerable population using LSG ERTs, Civil Defensze and Police

Started camp in suitable locations in consultation with the Village Officers and ensured
adequate facilities such as water, lighting, toilets, safety etc.

Conducted damage assessment of houses in consultation Revenue and infrastructure losses in
consultation with LSG Engineering Department and PWD and reported to the TEOC
collaboratively with the LSG



Ensured free and fair supply of relief

Functions of Revenue

The Village Officer. on direction from the Taluk EOC:

Proceeded to the site where evacuation was carried out

In collaboratton with the LSG facilitated the onsite responding uvnits with necessary
equipment, vehicles and refreshment to the responding agencies

Started camp in a suitable site in consultation with the Panchavath Secretary and ensured
adequate facilities such as water, lighting, toilets_ safety etc.

Conducted damage assessment of houses in consultation LSG and infrastructure losses in
consultation with LSG Engineering Department and PWD and reported to the TEOC
collaboratively with LSG

Quantified fatality and mjuries and facilitated treatment in the 1dentified hospital

Facilitated seamless supply chain of relief materials to camps and sites in collaboration with

Transport department

Onsite deployment
The senior most umiformed officer on site was the Onsite Incident Commander
An incident action plan was drawn in consultation with the responding agencies
The deplovment on site was limited to Police, Fire & Rescue Services. Revenue, LSGD, Covil
Defense and Health
The Onsite Incident Commander reported frequently to the TEOC and updated TEOC

regarding the actions taken

Functions of Local Police on site

On receiving the evacuation direction from DEQC. the local police immediately reached the
site and regulated one-way traffic to & from the site through two separate access roads
wdentified

Police ensured that vehicles of Revenue, Health, Fire & Rescue and Civil Defense reached
the sites through the selected onward route to the site of mock drill without hindrance
Facilitated Boat Operations

Lead crowd management

Functions of Fire and Rescue onsite
On recerving the evacuation alert from DEQC immediately did the needful to reach the
selected site through the selected onward one-way for search and rescue operations

The Fire Officer deployed reported to the on-site incident commander



As flood waters have started rising, evacuation from a water body was simulated in districts

where flood was the scenario

Field deployment of Civil Defense and Aapda Mitra was ensured

Functions of NDRF, Air Force, Army & Navy

On recerving the request from SEOC mimmediately do needful to reach the site through

for search and rescue operations

Functions of Health Department

On recerving the evacuation alert from DEOC/TEOC, one emergency medical team
immediately proceeded to the identified site through the selected onward one-way

Selected camp was visited and preliminary screening for Covid19 may be carried out
Hospitals and availability of beds were ascertained from the DEOC/TEOC and cases based
on medical priority may be sent to the hospitals with the desired treatment facility

The onsite HERT Medical Officer concerned reported to the on-site incident commander

Functions of Information & Public Relations Department
Information and Public Relations Department of the respectrve district did the needful for
meticulous documentation of the mock drill
An information officer immediately proceeded to the mock drill site
He/she took statements about the emergency operations every 30 minutes from the on-site

incident commander and reported to the media regarding field operations every 30 minutes

Functions of Transport Department

Transport Department facilitated necessary vehicles for:

Evacuation from the site to the camps or safe locations identified by Taluk Incident
Commander

Facilitated onsite incident commander with on-road heavy equipment that's not readily
available for ensuring evacuation from the site

Facilitated onsite incident commander with on-road heavy equipment foranv S & R
Facilitated large capacity passenger vehicles for evacuation

Arranged ambulances if necessary and as demanded by on site incident commander
Facilitated vehicles for relief supply pick up from warchouses to camp location

Facilitated vehicles for pick up and drop of evacuated individuals from Boat landing sites
Facilitated vehicles for pick up and drop of relief matenials

Facilitated the supply of drinking water to the camps from KWA sites



Meonitored the operations of these vehicles

Functions of Civil Defence
Supported the Fire and Rescue Service in smoothly conducting any S & R
Supported Police in crowd control
Supported LSG ERTs in camp operations and evacuation
Managed godowns and relief supply centres
Supported the DEOC and/or TEOC in back-office work
Facilitated Boat Operations

IMPORTANT POINTS GIVEN AS GUIDANCE NOTES TO DISTRICTS

At an L2 Disaster Site_ the senior most officer of the uniformed forces (central or state)) will
be the on-site incident commander

The mock exercise should essentially include a muinimum of 50 local participants from the

site

On-site incident commander will make all emergency decisions

On-site incident commander shall have the delegated powers under Section 34 of the DM Act,
2005 in the respective area of operation

The incident commander shall report to the DEOC/ TEOC every 30 minutes and take orders
from the DEOC/TEOC

The DEOC shall in every 13 minutes, update the State EOC regarding the status of activities
and take order from the SEOC

The Head of SEOC shall authenticate all outgoing messages from SEOC

The CEO of DDMA shall authenticate all outgoing messages from DEOC

Ensure that all messages related to the Flood Landslide Mock Drill on 16® March 2022 from
SEOC/DEOC/TEOC or other control rooms goes in the followmg format “Test, test,
test.._Mock Dnill 2022 . MESSAGE CONTENT.. Mock Dnll Message End”

On 15th March 2022 a familiarization meeting will be held from SEOC at 4.30 pm via Video
Conference

DIRT members and TIRT members can ask queries to SEQC to get clarity on the conduct of
the mock exercise

A Grade 1 officer from the District with experience and invelvement in the management of
2018 and 2019 Kerala Floods may be appointed as independent observer in DEOC who shall
fill the observer s notes and submit to SEOC

A Grade | officer from the district with experience and imvolvement in the management of
2018 and 2019 Kerala Floods mav be appointed as independent observer to TEOC who shall
fill the observer s notes and submit to DEOC which shall also be submitted to SEOC.



SCIENTIFIC INPUTS ISSUED DURING MOCK DRILL
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India Meteorological Department’s District Rainfall Forecast
CAWpr Issue Date 29.12,2022; Time: 10:00 hrs, (Mock Dril)

District 23.12.2022 30.12.2022 3L12.2002 0L0L2023

Thinyvananthapuram
Kollam
Pathanamhitta
Alappuzha
Kottayam -
Ernakulam
Tdukks

Thnssur
Palaidead
Malappuram

Rozhtkode

02.01.2023

COLOUR CODE

WARNING '. INTENSITY

Rainfall Intensity (mm|

White

No Ran No Ran

Light

(2.5 - 15.5 mm)

No Warning (No Actson) Light Rain

Moderate

(15,6 - 64.4 mm|

Watch (Be Updated) Modzrate Ratn

Heavy

(645- 115.5 mm)

Alert (Be Prepared) Heavy to Very Heavy Rain

Very Heavy

(1155~ 204.4 mm)

Waning (Take Action) | Very Heavy R to Extremely Heary Rain

Extremely Heavy

[>2045 manj

10 - Isavated Roinfall Cne or bwo places (<25% of siotions gets raioll)
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"Test, test, test...this is Flood & LS Mock
Drill Kerala December 2022

*Camp started in thalaperumanna
school ..."
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PHOTOS OF THE FIELD MOCK EXERCISE
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EXPENDITURE STATEMENT

EXPENDITURE STATEMENT FOR MOCK DRILL

SL .. . - Total Amount
No. Description of Work Company Name (Including GST)

Aunditorium- Arrangements M/S SV Hire Service &

1 (AC, Ceiling. Table, Chair, Generator . 2.52.890/-
1l Decorations
BEtc.)
2 LED Wall, Public Address System- M/s Crest 1.64.964/-
[Sound System
gﬁi:ﬁ;’dﬂ“‘m for Exteoal TLDM. Hotel Prasanth.
Borie e : 707
3 NDMA Participants & NDRF .IvIaamt I—_Imel & Caprtal 1.18.792
Park Residency
observers

‘Food (Break Fast. Tea. Snacks
4 (Morning & Evening) and Lunch
(271222 & 29.12 27) ] {
5 [Travel Expenses Mz Anusree Travels 16,912/~
M/s Tandem
T & : . : ] : 900
6 Printing Round Sticker (with setting) Reprographics |
M/s Sreemudra Printers (1300
Tota_] KSDMA Expense Rs _6,19 J08/-
Amount allotted to Districts & Taluks LN

§ (District @ Rs. 20.000 & Taluk @ Rs. 15000) '{1.4 . 14.50.0007-
= District)

Grand Total®) 20,69,308/-

M/s Sree Sylam Catering 63

& Service (Kudumbasree) e



OBSERVORS'REPORTS (From Districts & Taluks)

THIRUVANANTHAPURAM
TrRivAHDRURM PrsTRICT TAT
OBSERVER'S REPORT
Sl Checklist Observation
Hn. — — -

1 Emergency Suppor Functon (eg. Specialized rescue at Thiruvananthapuram,
Soarch & Hescue: Medical; Dead Body | Nedumangad, Kauakkada, Neyyaciokaras and
Mmgmn” Hfﬂﬂrdljﬂ-ﬂ]: ':hll'ﬂ}".tﬂkﬂﬂztl.l ialulis b!‘ SECC, DECC KSDRF,

Palice Comrol Room, Fire Rescue Service,
Health Department, Lecal MGOs, Village offices,
Parchiyaths, Transpon Depariment, NCC
_ |rescuers.
2 | Nodal Officer (Name) ; Shri. Jayamahan V.. Deputy Callector (Disaster
Management)
I Alvernate Nodal Officer (Name): Smi, Sreesubha &, (Assistiant Development
A | Commissioner (Generaly)
4 Obzerver ) Mame: Y¥IRENDER
| by Cepanization: SIVEXE, 04" EN NDRF, Arakkonam, TN

5 | What was the Erst reaction of the Nodal | BBMA was ponvened, IRT activated sad
Cfficer/ Orp on rocelpt of infarmation? | eommunicated (o the inter dapartment leams
through various communication channels
| regarding flood warning and Land Slide due to

by cin full.
B What was their initisl & subsequent The water level stared rising o the dver at
azsesement of the situations? Neyyattinkara and land slide at other places.

| Hence, pre-positioning of rescue services with
| Ilnw.nmivs were q?gl_u_}fed__

7 Dutles undertaken by the Team Leadir | #) Necessary human resources and inventories
[ (Give details of duties): were pre-positioned by concerned denartments .
b} Disseminated Dood and land slide alert
warming (through varous communication channel
likke VHE, helpline phone, whatsapp, public
eddressing sysems communicated to iner
deparmment tésm.
) Co-ordinating Inter Deparsmental Teams in
search and rescue, the persors and animals
drowned in river water, moving them o hosplial!
shelter hased an the TRIAGE done.
o) Managing transpartation far smergency
SETViCn,
€] Caring of rescoed persons at rolief shelter by
providing then with mat, bedsheet, snaclks, toa
and faml.
. fy Crganizing Medical Toam at the rellof sheltars, |
8 Resources Avallable and earried for the | SDRF =5 Teams - |
epicific talks Fire B Rescue Services— 5 Teams |
Medical Team — 5 Teams

{Each consists of 1 Doaor + 1 Murse + 1
| B Atender)



| 9 |Was the organlzation able to carry out its ;s. As per mg DM plan, their performance was

. assipned task?

How would you assess their performance

100 % Surcess/ 75 % Success / 50 %
Success / 25 % SOocoes.

Transport Team — 5 Teams
Voluntesrs — 5 Teams
Traffic Police = 5§ persons
Eleciricity = 2 pemsons
Ambulance Team — 1 Dioctor + 1 Attender + 1
Driver
Inventories:
1) Fire Engine — 6 nos,
|2} Mulel Utiiity Viehicle - 4
3) Electricity Generator — G
4) Ambulance - 132
5} Jeep (fire) - &
6) Scuba - 2
|T,| Rubber Dinghy - B
8) Life Buoy - 75
|9) Life Jacket - 75
103 Boat - 1
11} Float Pump - 5
12) Paortable pump - 5
13) Ropes - 10
14} Structures - 12
15} Hydrolic Rescue Tools - 6
16) KSRTC Bus - 10
L7) Police Jeep - 6
18) School Bus (EIB) - 2
19) Tower Light - 5
20) Scuba Set - 10
27) Waldie Talkin - 10

75% success,

10 |Observers Comments (averall opinion, | The mock drill was conducted very well. The

gnod practices and weakness /

shortcomings noticed)

public were found aware due to this mock

exercise, Co-ordination among different agencies
was very gaod and rescue aperation was quick.

| Communication system was goad, but there

should be an aliernate communication sysiem for

‘effective and successful nperation. The strength
| of réscuers and vehicles should be as per incident,

= e

VIRENDER
SVEXE
04™ BN, NDRF,

Arakkonam, Tamilnadu,



M KATTAKADA TALUK

Observation Report Mock drill
1 mensage
Eu-: TFr;gﬁlmmtultuppu:@gmH.mna
Tat deputyoodlectordmivpmimgrmail com

1. Emergency support function - Search and rescue

2 Modal Officer- Tahasiidar Katakads

3 Aliernoie npdal officer - asst Tahaskdar Kattakada.

4; Db=erver names Oraganization - Mb Sub Abdul Messar P, 23 MARATHA LI (frmy)

5. Wit wes 1w first reaction of 1he nodal Officer on raceipt of nfarmation - He alert all mlated departmenta
Inrntediately and move lo cslamitly alfected areu mmediastoly with smesgency sopporting troopa.

&. Whatwas their initin! and subsequent assessment of aitustion - They are not well planned and cordinated 1o tackls
he Shwation,

7 Pronties unmdertabon by twarn kader- contiel and coardination of different degaintments o mnrmalise the siuation,
Tearn leader arranged differeni trocps o tackhs thie sitation lke e and rescus team, cmergency modica support
toam, ambulonoea, hospikales, government departments, [beal administration bodies ko panchayaths, vllage officers,
kseb, public tmrt lks kamtz, different echools and ingdtutions to set up relef comps ete

A REsmiraes leemnd arried oo for speoific tasks,

@ Fire end rescue unit -4

b Ambulanco and medical aupport unit -4

. Puilalle trafmspor buses from ksric -2

d, KSER wnit -1

a Village offiners vah

1. Wbanpower from pulic.

g Officols from different déepartrments:

9 Wes arganisation able o eaty ol s agsighed task?how wedld you asae s thelr performones S0% sucoasa

13, Gh=ervers oplmwan «

a Thiomll good setup of Inoident commeind pool, Strsgemants of feseoroes, foaclon 1o slluatian, intereat in hie ook,
mantheting of crifls, pooedination, comminkeetion skils mre dee pleasent

0, Good pracices-, Weli established command post. feacurces amanged to normalse emergency sioation |

Chieck end alert ragpanae and maction 16 makdant infarmation.

Fast sl gubch rmoee towards lood sffected sics Nodsl offices was keenly Interested by esoue and rellel operations,
c Weaknesses

a. Mo comimunication aguipments 10 commimicate different degks.

Huhll;ﬁ phanes orz are used 1o communicote coch other. in lood silustions mobile communicatlons mensly
pers il

Koo sltermate plans not discusrsd ar planmed to rescus spedatian |nthe eass of mad bincks, rmed suibmeergeang
situstjons, no eguigrments (o chesr rosd blocks due 1o fand slides,

d Shartcoming notces. Many mora officlals sitting in different desks v no adoa about thelr task, Theyare |ust
aningg for wacaney flling peprose

2023 ey 3, Sasmey at 1124

Thanking you
Kb Buly Al Massar &
23 MARATHA L]
Military station,
Pangods, Ten M6
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MFJ.-.-uMi!\ﬁCnAb ThAL uE

Format For Report By Observer @

Emergency Support Function (e.g. Search & Rescue; Medical; Dead

Body Management; Restoration of --) Ceaweh f Lracue asy Meattcal.

MNodal Officer (Nama) 7o A48 [ofas

Alternate Nodal Officer [Mame) Voo

Observer {Name) & Organization #av. e Jr (.’h-:?pdb anrt! ._'?-f-&)

What was the first reaction of the Nedal Officer/ Org on receipl of

information - flf.-f_ft? cliscumien, @nd  Hive awaines o all  dAepafaent
What was their initial & subsequent assessment of the situations

Duties undertaken by the Team Leader (Give detalls of duties) —s fraucsF Loscsce f’&
Resources Available and carried far the specific tasks — i-,'-uf" ] Chadice
Was the organization able to carry out its assigned task? How would

you assess their performance 100 % Success/ 75 % Success / 50 %

Success / 25 % Success /oo

Observers Comments (overall opinion, good practices and weakness

J/ shortcomings noticed) C;ar-'uf Paoctford




Observer's Report — N inkaro Taluk

1)Fmergency Support Functlon (e.g. Search B Rescoe; Medical; Dead Body Management; Restoration
aof =)

Flasesel Evaciation Mok Deill

2)Nodal Officer [Name]

Arurn, LL, Incident Commander, Tahsildar, Neyyatinkara

3jAlternate Modal Officer (Name)

Pratha, Deputy Incident Commander, Neyyatinkara

4)0bserver (Name) & Organization

Mk Gunashekharan Pandian, 11% Madras Regiment, Pangode

S)What was the first reaction of the Nodal Offlcer/ Org on receipt of Information
Firstly informed to the competent authorities

bBlWhat was their initial & subsequent assessment of the situations

Rescue operations started quickly according to the Infarmation received

T1Duties undertaken by the Team Leader | Give details of dutles)

Conzolation and coordinated duties of various departments for the rescue operations
BResources Available and carried for the specific tasks

Fire force, Medical Team, Police, Revenue and Military

9)Was the organization able to carry out its assigned task? How would you assess their performance
100 % Success § 75 % Sucoess [ 50 % Success [ 25 % Success

Yas, the arganization 14 able to carmy aut associated task to 1005
10)Observers Commeents [overall opinion, good practices and weakness / shortcomings noticed)

Well practiced and coordinated, Waork equipment was used proper manner with priority



Observer's Report — Thiruvananthapuram Taluk

LEmergency Support Function {2.g. Search & Rescue; Medical: Dead Body Management: Restoration
ot -}

2Mndal DFficer [Mame]

Ashidl 1,5,

Fpalernate Nodal Offkcer (Mame| Rajesh

5

A)0beerver [Mama) E Organization

Nk Valbhev ledhav, 23 Maratha Light infantry, Pangods Milltary Statlon

5jWhat was the first reaction al the Nodal ©ficerf Org on recelpt of information
'\l'-n,l goocd parfarmancs by Team Trivandrum Tahsil Diffice

G)Was the organization able to carry out its assigned task? How would you assess thelr performance
100 % Success / 75 % Success / 50 % Success / 25 % Success

100% task completed for Trivandmum Tah=il OHfice Team. Vo ry good porformances o leam Trivandoum
Tahsil Gffice



Ohserver's Report — Chiravinkeezhu Talulk

1}Emergency Support Function (e.g. Search & Rescue; Medical; Dead Body Managemant; Restoration
af -

Chirgyinkeazhu Taluk Office

Z)Modal Officer (Name)

Mo

JjAlernate Modal Officer [Name)

Mo

dj0hserver (Mame)] & Organization

Hav Santhosh Kumar 91 B5C

S}What was the first reaction of the Nodal Officer f Org on recelpt of information
Firstly info to local village officer, then sucdenly visit lomtian and take further action
B}What was their initfal & subsequent assessment of the situations

Arangements are organiz=d near relief camp

7)Duties undertaken by the Team Leader (Give details of duties)

Teke ali acthon with the help of Fire and Rescus, Pollce, Medica Team, RTD and |ocal body
B}Resources Available and carried for the spedfic tasks

Integration of valuntzers and NGO

9)Waz the organbration able to carry out |18 astigned task? How wauld you assess thelr performance
100 % Surcess f 75 % Succese [ 50 % Surcess /25 % Surccess

5%
10) Observers Comments [overall opinion, good practices and weakness J shoricomings notleed) Well

planned mock delll, Fire and Reccue Team, Mecical Team wany wail,



THRISSUR

REPORT BY OBSERVER FOR MOCK EXERCISE ON FLOODS DISASTER IN THE

1)

2)

STATE OF KERALA ON 29.12 2022

Emergency Support function (e.g. Search, & Rescue ;| Medical, Dead Body
Management; Restoration of-—): Dist. Administration, SEOC, DEOC, SDRF,
NORF, CAPFs, Fire rescue service, Health Department , Local-NGOs, , Village
level first rescuer, Transport department, , Railway, ambulance, Civil Defence,
Air force, Navy, Army, State Police, Revenue.

Nodal Office (Name): Dr V. Venu IAS, State Home Secretary, Kerala

3) Ahernate Nodal Office (Name): T V Anupama IAS, Dist. Collector Trissur.

4) Observer (Name) & Organization: Rajiv MK, Inspector/Executive , CISF ASG

5)

6)

7)

Cochin

What was the first reaction of the Nodal Officer/ Org on receipt of information:
On 29.12.2022, at about 0900 Hrs. message was received from local villager
and Tahsildar that flash flood occurred due to heavy rainfall and requested to
SDRF/Fire team for rescue and evacuation. After that msg. received,
immediately necessary direction passes to SEOCs for deployment for SDRF
as well as Fire service for evacuation the civiians from affected area
Simultanecusly also the same was conveyed to all responding agencies
through SEOC.

What was their initial & subsequent assessment of the situation © The
emergency scenario of “floods disaster” was stimulated on 29.12.2022 at
0900hrs located in differemt districts. The message of simulation was
immediately communicated to DEOCs of concerned districts. As per the
scenario and pre-decided sequence of actions for the mobilization of teams
started by the rescue agencies from their respective bases, and stanted
rescue ops. As the situation become normal and control the operation closed
at 1300 hrs by getting all clear messages from all concerned agencies from
incident commander,

Duties undertaken by the Team Leader (Give Details of duties). Team
commander sized up the scene and briefed the situation at incident site and
sequence of action to all the teams. Safety officer informs the team
commander that all the station can be established. After briefing to team
members, team commander asks safety officer to come forward and brief all
the team members about safety of individual and safety norms and
emergency signails. Team commander also instructed to safety officer for
ensuring the safety of each team member who advancing towards incident
site.



8) Resources Available and carried for the specific tasks: Communication
system, Disaster equipment like boat, cutter, life jacket, life-buoy etc ,
Emergency medicine kit with Ambulance, Generator, Fire tender and other
NGos also available during the mock exercise.

9) Was the organization able to carry out its assigned task? How would you
assess their performance 100% Success/75%Success/50% Success/25%
Success: Yes as per DM plan and their performance was 100% success,

10) Observer comments  (overall  opinion, good  practice and
weakness/shortcomings noticed) Good practice:

GOOD PRACTICE:

» Participation of all the stake holders make it fruitful to understand the roles of
sister agencies.

» All concerned agencies and all of them played an active role during Mock
Exercise.

» All stake holders displayed effective co-ordination among each other.

Timely reporting at the incident site and response as per plan.

All responding agencies done their roles in a very good manner.

» Involvement of Air force helicopter in the mock exercise is appreciated, it was
very effective to fast evacuation of affected people

WEAKNESS
« Communication between different agencies needs to be improved.

¢ Communication from many DEOCs to SEOC noticed delayed due to some
technical issues. Implementation of effective and alternate communication
system like satellite phone is required to avoid any type of communication
problem in real scenario

» Avoid the service of non skilled rescuer in deep water rescue. Only use skilled
rescuer with personal protective gears.

» Observed inadequacy of personal protective equipment in chemical disaster
rescue. Local authority may ensure to providing minimum personal protective
gears like chemical gas mask and breathing apparatus set 1o the first
responders.

Submitted for kind information and perusal please
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1) Emergency Support function (e.g. Search & Rescue, Medical, Dead
Body Management, Restoration): District Administration, Kerala
Fire & Rescue Services, Police, Health Department, Kerala State
Electricity Board, Revenue Department, Local self Government
Department, Kerala Water Authority, Transport Department, Civil
Supplies, District Geologist, Irrigation Department, NGOs,
Volunteers and Civil Defence.

2) Nodal Officer (Name): Smt. Usha Bindumol,

Deputy Collector (Disaster Management),
Ernakulam.

3) Alternate Nodal Officer (Name): Sri. Anilkumar,

Huzur Sheristadar, Collectorate, Ernakulam

4) Observer (Name) & Organization: SI/Exe Kuljender Moun 4th 13n,
NDRF, Arakkonam

Tamil Nadu

5) What was the first reaction of the Nodal Officer/ Org. on receipt

of information:
On 29.12.2022, at about 0917 hrs a telephonic message was received
from Kanayannur Taluk office. at 0919 hrs from Kunnathunad Taluk
office, at 0923 hrs from Aluva Taluk office and 0925 hrs from Paravur
Taluk Office, at 0927 hrs from Muvattupuzha Taluk office that flash
flood occurred due to heavy rainfall and requested KFRS team for Rescue
and Evacuation. At 0934 hrs, message was received from Paravur Taluk



Office that chemical from Southern Minerals &Chemicals, Edayar plant
contaminated the flood water which resulted in suffocation and drowning
of a few employees.

As message received, Smt.Usha Bindumol. Deputy Collector immediately
passed necessary directions to KFRS for Rescue and evacuation of the
people from affected areas. Simultaneously, the same was conveyed to all
responding agencies through DEOC.

6) What was their initial & subsequent assessment of the situation :
The emergency scenario of "FWR/Aquatic disaster”" was simulated
on 29.12.2022 at 0908 hrs located at five Taluks of Ernakulam
district 1.e. Aluva, Paravur,

Muvattupuzha, Kanayannur and Kunnathunad. The message of simulation
was immediately communicated to DEOC, Ernakulam.

As per the scenario and pre-decided sequence of actions for the
mobilization of teams from their respective bases KFRS, State police
and Health Department reached at incident site; at 0931 hrs at
Aluva, 0935 hrs at Paravur, 0938 hrs at Kunnathunad, 0938 at
Muvattupuzha and 0939 hrs at Kanayannur. Immediately, State
Police team and NGOs cordoned the surrounding area of the
incident site & effectively managed the crowd. Simultaneously, KFRS
started rescue ops.

As the situation became normal and in control of district resources.
DDMA communicated with DEOC, Ernakulam as well as SEOC
C/Room.

Well-equipped SAR teams of KFRS from their nearest fire stations
immediately rushed to the incident spots of respective Taluks and
after reaching incident site KFRS divided into 02 Task Forces i.e.
Rescue and Evacuation and Logistic support team. Well trained
Volunteers of NGOs and respective Taluk PHCs performed duty of
the Medical sub-team. The rescue ops started immediately and KFRS



teams rescued 16 victims and evacuated a total of 430 people and
shifted them to 3 shelter camps.

Operation closed by the incident commander at 1301 hrs by getting
all clear messages from all concerned agencies.

7) Duties undertaken by the Team Leader (Give Details of duties):
Team commanders did scene size-up, briefed the situation and
sequence of action at incident site to all the sub teams viz. Rescue
and Evacuation teams, Cordoning team. Safety officer,
Communication station. MFR station. After briefing team members,
Team commanders ask safety officers to come forward and brief all
team members about the safety of individuals and safety norms and
emergency signals. KFRS teams rescued 16 victims from flash
flooded locations of Ernakulam district, immediately performed
triage of victims and as per their condition shifted them for higher
medical care through ambulance.

8) Resources Available and carried for the specific tasks:
Disaster equipment like life-buoy, life jacket, cutter. improvised floating
device such as water cane raft, rubber tube etc., Communication system,
Emergency medicine kit with Ambulance, Fire tender, NGOs and
volunteers were also available during the mock exercise.

9) Was the organization able to carry out its assigned task? How
would you assess their performance 100%
Success/75%Success/500/0 Success/25% Success: Yes as per
DM plan and their performance was 100% success.

10) Observer comments (overall opinion  good practice
and weakness/shortcomings noticed)

11)

Good practices:




» Participation of all the stakeholders makes it, to understand the role

of each other. » All concerned agencies and all of them played an active
role during Mock Exercise.

» Sufficient vehicles were available for proper transportation.

> All responding agencies did their roles in a very befitting manner.
» Medical staff handled the serious persons with proper precautions.

» The Police acted in a very efficient manner in crowd control and to
maintain the route to designated Hospital traffic free.

» In addition to some flood rescue equipment such as boats, some
improvised floating devices were also prepared and effectively
utilized.

» Resource utilization done in a very befitting manner.

Shortcominegs with suggestions

1. To enhance the capacity of the Search and Rescue (SAR) team, they
should use new modern equipment such as drone technology for
better surveillance of remote areas.

. Other than mobile phones, some other/ alternate means of
communication such as Walkie-Talkie . VHF, Satellite phone, QDF
and HAM radios should be included.

3. Medical facilities like ambulances should be equipped with necessary

and updated equipment.

4. Air transport facility should be included.

5. Timely reporting at the incident site and response as per plan needs

to be improved.

[~
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1 fesponsible Officar (RO) Chairperson, DOMA ~in charge Manikandan K, Deputy Coliector
Disaster Management, Palskicad

1 Incident Commandar [IC) Chief Expcutive Dificer, DDOMA |Deputy Collector DM/ General) -
Manbkandan K. ADM, Palakkad

1 Deputy incident Commander (DIC) - | Assistant Development Commissioner (Generzl)-
Ramadas

# Operations Section Chief (0SC) - Gopinathan, Circle inspector, Town South Police station
Palakiad

5 Logistics Section Chief (LSC} Mang), RTO in charge

& Planning Section Chief [PSC) = Hithesh, Station Office Fire force, Palakkad

7 Safety Gificer (S0) & Medical Officer nominated by District Medieal Officer -
Or, Ragalakshmi, District Medical Office, Palakiad

B Media Officer (MO) Information Officer [| & PRD}- Priva, Distriet information Officer
9 Liakson Officer (LO}- Akbar, Junior Superintendent, Natural Calamity, Palakkad
10 information Officer (10} in charge - Asha V K Menon, LSG DM Pisn Coordinator, Paiakiad

11 Local information Offices- Junis P J, Korala Youth Leaderthip Academy (KYLA) intern,
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Palakhad DOMA Events Co-ord|nated

(5L Valuk | NamealSite |Timeot |EventDetails Evacustion detalls Casualities/ Damages f avy |
Na Event
1 palakkad Mayappars Sa5am | Landskde at & Fpersons
Mayappara, « 1 persan Admitted to
Malampuizlsa Grams Diztriet Hospiral
Parrctiayat * Lperson admitted to
FHLC, Malampuiha
L0eF0 am 18 families evacuated safely o
cairmip I Moly Family LP Schaol
1i5am | Odanrar beidgeof | L5 famillas svacusted and moved
Farall 2 Vilage o camip
Tipoded
I | Chittur Cherumbady | 10:19 am | Lendside occurredin | 3 famibis with 10 memben = houses completely and |
Chenimbadu evaketed and moved sately 16 hogse partially destroved
Camg, VALFS hluvasseny under sida-in Yailang
Willuge
11:04 am | Qo warman got Affuctid woman was rescued soon | One person named Abhiksh
trappad under land by fieree force: wis injured after a lree fed
shifis uspan him. Abhilash b
atmitted ta Memmaa
Hospital
o 1131 7 Injuries reported with 3 of
pm them having serlous injuries
i Adzthur Kattussery 10: 05 Lardslide reported at
Veertumals | am Veszhumala
10:58 am | Casualfty reported 13 Famblies evacuated and moved # & dead persons with 3
sately to camp in Katiussery ALP male and 1 famale
Schont, o 7 persons with minar
injuries,
4 htanmarkkad | Vellathoads esaam | Landshide st & Tarmifies svacuated and moved 2 msrupma with Injury
Vellathode colomy, safely 10 camp
| Portasseny 1 village
5 | Otwppalam | Malur 10:38 am | Landslide roported in | & Familic: with 5 mambers movod | 2 porsons admittod b
II Kearhpadam | Melur Keezhpadam safely to the relief camp at Melur | Ambalappars FHC
Colomy : oolony, Ambaleppars | LP Schoal
I_ 2 village




SiNe | MameofTalusk | Casulity | Injury Evacuation o, of Camps Hause damage
Pariial Full
1 Palekkad 2 33(LE+15) families 1o camp L
2 Chittur 7 3 farilies 1 ol I
5| Alathur :::mn |z | S emiemanp 1
1 Mannarkkad ’ | 2 18 Families o cEmg 1 _[_
5 Crtapalam F] 5 famifies{ 15 membass) ¥
Tetal 4 15 59 families 5 camps 1 2




MOCK DRILL EXERCISE ON LANDSLIDE

Date: 29-12-2022

PALAKKAD DISTRICT
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e REPORT BY OBSERVER

aD

1) Emergency Support function (e.g. Search, & Rescue ; Medical; Dead Body
Management; Restoration of---): Dist. Administration, SEOC,DEOC, Police
control room, Fire rescue service, Health Department , Local-NGOs, Municipal-
Corporation, CAPfs, Village level first rescuer, Transport department, Volunteers
etc,,

2) Nodal Officer : Dr. PK Jayashree, IAS, District collector & District Magistrate,
Kottayam

3) Alternate Nodal Officer : Smt. Jinu Punnoose, ADM, Kottayam

4) Observer (Name) & Organization: Dinesh Yadav, Sub-Inspector
04" BN NDRF ARAKKONAM (TN)

5) What was the first reaction of the Nodal Officer/ Org on receipt of information:
On 29.12.2022, at about 09:05 Hrs DEOC received a Red Alert warning from IMD
through KSDMA, High level warnings were issued from DEOC to all TEOCs. After
that msq. received, District Collector immediately necessary direction passes to
DEOC for deployment for SDRF as well as Fire service far evacuation of the
civilians from the affected area. Simultaneously also the same was conveyed to
all responding agencies through DEQC.

6) What was their initial & subsequent assessment of the situation :
The emergency scenario of “FWR/Aquatic disaster & Landslide” was stimulated
on 29.12.2022 at 09:05 hrs at Five Taluks of Kottayam District , The message of
simulation was immediately communicated to DEOC, Kottayam. Situational
analysis was carried out at TEOCs level and reported to DEOC. KSEB analyzed
the present status of the DAMS in the district. Irrigation department analyzed
the reports of Central Water Commission (CWC) and reported the same to the
DEOC. Special alert issued to Taluks and villages to take necessary actions on
the low-lying area of the district as per the DM plan. Special alert issued to
landslide susceptibility areas of the district as per the Landslide susceptibility




map of the DM plan. As per the scenario and pre-decided sequence of actions for
the mobilization of teams from their respective bases.
7) Duties undertaken by the Team Leader (Give Details of duties):
The Team Leader Issued an order to close down all educational institutions in the

district including the anganwadis, immediately close down all the activities under
MGNREGA, Issued an order to close down all the tourism related activities in the
district. Issued an order for Opening of relief camps if necessary. Between 9.30 am and
?.45 am one landslides and four Flood situations were reported at different locations
of the district. An emergency meeting was convened and ordered immediate actions
on the sites where flood & landslides were reported. Local government IRTs were
activated at the sites where the landslides occurred. An IAP (Incident Action Plan) was
created at District and Taluk level. Situation assessments were carried out at the sites
and reported back to DEOC, Onsite Incident Command Post (ICP), Staging area,
Medical Aid post, Camp for relief workers and relief camps were identified and marked
near to the simulation sites on an urgent base

8) Resources Available and carried for the specific tasks: Disaster equipment like

boat, cutters, life jackets, life-buoy etc , Emergency medicine kit with Ambulance,
Generator, Fire tender etc,

9) Was the organization able to carry out its assigned task? How would you assess
their performance 100% Success/75%Success/50% Success/25% Success: Yes as per
DM plan and their performance was 100% success.

10) Observer comments (overall opinion, good practice and weakness/shortcomings
noticed)

Good practice:

« Participation of all the stake holders make it fruitful to understand the roles
of sister agencies.

« Participation of Volunteers and Civil Defence was commendable.

e All concerned agencies and all of them played an active role during Mock




Exercise.
« All stakeholders displayed effective coordination among each other.
» Timely reporting at the incident site and response as per plan. .
» All responding agencies did their roles in a very good manner.
« Medical staff handled the serious persons with proper precautions.

« The Traffic Police acted in a very efficient manner to maintain the route to
designated Hospital traffic free.

2uggestions ;
+ Public Announcement systems, hooters, Sirens etc should be pre-installed in

vulnerable areas to convey alert messages during any emergency.

¢ A Common language and signals for communication to residents and
communication between various agencies working at the incident site may be
effective for smooth operations. This can be done using community awareness

programs, Familiarisation exercise at schools, colleges and vulnerable areas.

o All Stakeholders may try to switch to walkie talkie/HF/VHF sets and QDA Set
for communication as in disaster scenario like flood or landslide, mobite phone
communication and Internet gets interrupted. Quick Deployable Antenna (QDA)
is used to maintain continuous communication in the inaccessible regions, in a
crisis. QDA enables satellite communication. It can facilitate communication

with the people from the inaccessible areas, in emergency and crises.

s Trained Dog Squads may be employed by Police department or fire department
for carrying out Search operations of live as well as deceased victims in landslide
Scenarios.

« Arm bands and banners may be used for staging area and various stations for
identifying who's who at DEOC and at incident site.




¢ The District Disaster Management plan may be updated from time to time.

= More Transport Vehicles, Ambulances, Portable Generators and rescue &
avacuation equipment like Excavators, JCB, cranes etc, FWR equipment like |RB
and OBM Life jackets, Life buoys may be kept in stock in case of Multi Casualty
Disaster Scenarios.




SELF ASSESSMENT

Date and time ; 29,12.2022 ; 8:00AM \

Place: Collectorate, Kottayam ]

Name of the Organization/Department: District Disaster Management Authority,
Revenue Dept

Name: Jinu Punnoose

Designation in the Exercise and in parent evganization: Incident Commander; CEO of
DDMA; Addntional District Magistrate & Deputy Collector (General)

Type Support function : Coordination

1

“““"? source and contents of first message about incident received, and communication
mode.

9:03 AM - from SEOC - through text message - (red alert)

9:03 AM - About the first incident - at DEOC - through phone call.

Difficulties faced
Limitaton of enough amd efficient working vehweles in Fire Stations.

What was veur contribution in the Mock Drill?

Conducted discussions with Taluks and other departments for conducting the Table Top
Exercise and Mock Drll.

District level co-ordination and assessment during the events.

Learning from Mock Drill

Participants, as well as the audience of this mock drill was able 1o learn how to manage and
deal with future contingencics. This was a learning experience which helped us analyse
where our weaknesses are, and this prompted us to rectify the same. We realised the
impornance in participation of all stakeholders and how we should maximise the benefits that
would result from this.

Suggestions for improvement

Local Self Government Institution level tramings and workshops shall be provided for
people’s representatives, stalls, officials and general public on a yearly basis.

LSGI level mock drills shall be promoted.

IRS meetings shull be conducted periodically and m response to alerts that woulkl be
received,

Water level markings shall be made on bridges, rivers, streams and so on.




SELF ASSESSMENT

Date and time : 29.12.2022 : §:00AM

Place: Collectorate, Kottayam

Name of the Organization/Department: Distrct Disaster Management Authority:
Revenue Dept

Name: Biju Mathew
Designation in the Exercise and in parent organization: Liason Officer and Junior
Superimtendent of DM section

Type Support function : Coordination

Time, source and contents of first message about incident received, and communication
minde.

9:03 AM - from SEOC -1hrough text messape - (red alert)
9:03 AM - About the first incident - at DEOC - through phone call.

Action taken by the team leader in response to critical situations, in brief.
The Dustrict Collector convened a meeting upon receiving the red alert tfrom SEOC, and after
the situation assessments with respective incident commanders, DC contacted concerned

departments to ensure a speedy disaster management

Further action taken by the recipicnt or stakeholders

Incident communder worked with the TEOCs and roped in all the stakeholders to understand
the crisis and 1o rectify the same.

When did the stukeholder/representative arrive st EOC/ACP

Within 5 minutes of receiving the information

Manpower Resources available and how much manpower carried to 1CP
DEOC coordinated with TEOCs and dispaiched vehicles, fire force team, and informed

1ACEs, and civil defence teams about the occurrence of incidents.

Difficulties faced
Absence of enough equipments and vehicles required for a proper dissster management
JEORDRS.




Support Agencies Available
1AGs; Civil defence, Sannadhasens volunteers

What was your contribution in the Mock Drill?

Coordinated with TEOCs, IRS members, Health and other depariments necessary to ensure
that the requirements are met with.

Learning from Mock Drill
Inventory hould be reassessed and quality checks should be carried out
Repairments and replacements should be done immediately,

Suggestions for improvement

Disaster Management Trainings and Swimming lessons shall be given at gmss root levels
for the public, stafT and officers.

Mock drill should be conducted peniodically at Grass root level in addition to Taluk level
drills,

Necessary actions shall be taken to equip LSGls in conducting mock drills, briefings.
evaluations and awareness sessions for the public.




REPORT BY OBSERVER
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Resources Available and utilised for the specific tasks.
(Assessment of shontfall & plans for making up. Whether prioritization done in
application. integration of volunteers/NGOs. optimum use of NDRF,BRO, etc)
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SELF ASSESSMENT

\Dﬂewt'ﬂm: 29-12- 9022

\"‘“‘ Yendayan, k oehickar Villoge

\N:mc of the OrganizationDepartment:  TALOK OFFICE, RANI IRAOPPALLY

\‘uﬂ of the Team Leader:

Designation in the Exercise and in parent organization:
|ncident Cemmanden 4 Tahsidos kadirappally

Type Suppont function
(Eg. Search & Rescue, Medical, Repair, Restoration of - ete)

Time, source and contents of first message about incident received, and communication




. Tl 15 1 5 Iﬂ- hriﬂr-
Action taken by the Team Leader in response (o eritical situations, §

1N de)  emmondan ‘lmmml'-'ndt‘j J:nou-'
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Further action taken by the recipiems/stakeholders
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Manpower Resources available and how much manpower carried to 1CP

Equipment material carried

Vehicle brought (types) @«
(@} For use of EOC/ Rescue and relief work
(b) Self use
< wse of Rercue andd elief wenk  fhe engines,
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Difficulties faced
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REPORT BY OBSERVER

|[].;:l|:undlitm'; <Q:12. 2022 , 9Q.1€am

Plce. \azhamana , Udsganapusar Forchayat

| |
Nodal Officer:  “Tabxl(Aas ,falkom ‘

Alternate Nodal Officer - (Dapn.l"f (Fﬂ:ﬁ)fu"aqﬂ Com )

1

Observer Name and Organization: /' Aakshmanan , CRPE

- "

)

-

Emergency Support function :
(Search & Rescue. Medical, Dead body Management, Restoration of --- etc)

Feacun .

5 g
What was the first reaction of the Nodal Officer/ Org on receipt of information? |
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| Their initial & subsequent assessment of the situations?
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Duties undentaken by the Team Leader.(Give details of the duties)
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Resources Available wand utilised for the specific tsks,

(Assessment of shortfal] & plans for making up. Whether priortization done in
apphication. mtegration of volunteersNGOs, optimum use of NDRF,BRO, ete)
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Observers Comments/ Remarks -
(Overall opinion, good practices and weakness/shortcomings noticed)
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SELF ASSESSMENT

Date and time o9 @ <*0a&

Place Vazhamans | UolagasrsDussm FareFauah.

‘r —
Name of the Organization Depanmen ,:"I Je.j "fr*f an . fm <o,

Name of the Team Leader ’Tﬂ }"d.,ﬁ ; f e g' ‘}:-5 ;;’ffﬂé- {}ﬁ.fﬂjﬂ outom

Designation i the Facrotse and m parent organgstion

KSOMHA

Type Support function
1Ep Search & Rescue. Medial. Repar. Restoration of --- 2400

Rescat , meslital:

Tune. source and contemts of first message about modent recened. and communcalsen

mode
g5 am , él'ME' n‘if'ssa?z_. ?[E.{'Ejvz’:f -"’E-::::;jh
ﬁféf:&oﬂ_, g!ccd ciferted At Vazhamar
4 Udayoana pidm E*m-:haaa—f .
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When did the Stakeholder representative armive at FOCICP

Q20 am on 29-1-303.




\ : .
lanpower Resources available and how much manpower cartied to [CP

\ft'j'ﬁ, Vo funfﬁ,u availa ble ﬁ‘ng% LSOO

Equipment matenial carried -

Vehicle brought (types) - R
(@) For use of EOC' Rescue and relief work 0 rrani J_'Jr.n.i

) Selieilicial Vehich:

l:.lﬂ‘“:;l:”:ﬁpf— 50 Nos ©F Volusdeens -faom -he_
LsaD only to volunfeens paxlicipal ;5 -/he
mock, Dasll-

2 k<R, Pwb, Civilsupplies authonilies pot-
Pm'fin‘pabnf w KRe. moek Adaills In e case
of Z{fncn" d:"h:i&'ﬂn it 1s essenlial.

3 In Aemole aveas eOhere hich mobile
Aef work pdnbl;’m oAalse. eoineless Commuaun; il

/s essenlial o tommunighlT -Mhe ofbreials o
each -




Palvce . 4ine ¢ Prseut. pPRO . cte

LsaD,
What was your contibution wn the Mock Drllt o f" A!' A0¢ /—
o ¥ eornmandi | torduct, ;
A5 an teyedolen b = N #f;";

and Supervise o bclial acklons !
of -he. mock Dail

Learming from Mock Drill |
Pwp, Ls0D 4 kSEB Titak Level o0FHI0€S

ﬂ'ﬁﬂ(y dckiale, &b 1RS PRI

Suggestions for improvement A (east 0 Volurd eeas -,-dPag-'
in The  mock Exetise. we expect— moae -/ 50 |
Alas. fapen bR LSD Should coniewn #Rie mallex |

ANow Sily offices 1> IRs Seard 1S A Aocfor 1> PHC
wlent- On Bmo of Talak H & #m,pmf

K a Su L
/5 a .ﬁ:ggw r?ﬁﬁr'u}. it should be beller. To Give maclical
asssiancth (o Ac Aabilefres 1o Vanious Ca of +Re. edhds

Jdluk. PwD, KsiB, Lawd efbicrals aat 1o be included  io-tha RS Tes-

" Any other Information, you would like to convey. N =
Pfﬁfﬂ'ﬂj Seclion chiet stalior ofpicets fise ¢ Fescur
pibicersy Aave MO mmrfmnml‘fnn r?m*Pmmf' 1w Ao (s
anta.  tohere. et WAL Pﬁﬂf’{‘m avise - /¥ tOould

have beller b C?im Mo ~the  pexmision o
ose. coinss Qe 1 ~TAEE conditions.




I ASK TORCI
Lk Laslue ™
Uayhamana I"hqumpwa-ﬁ. flrfh{,r,
;jnLq;;.-lrmrhn,..l Dbebitn_ ey, Five 4, Fesese. [/ pabom—

LS P e spsrnnal Wy 0 st t

i [ !
TH U-Joqnm '{;ﬁﬂf f':;'"" o GA4172033!
' ey G4 % 0 6204
11 ) e U omtat Thetaals Ui Sa | ¥l

Ger M Pob. (oo
" ma, F'H'. h"u"ﬂ"h'\d =

Mrlrf_‘ fuc“,”hh&_ﬂ =

Maplic Nﬂl(-ﬂrr
bee

Jire & fopnt. item
Upibarm——

bt 4 Drphy




e

Search & Rescue; Medical; dead Body |
Management; Restoration  of--

sy

2. Nodal Officer (Name) - W

| 1. Emergency Support Function (e.g. ' irw_ fond /é;c wl Me;{.r{

EWML-CLL
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3. Alternate Nodal Officer (Name) L1 Razeey

4 Observer (Name) & Organization | 0p& 2 iy MARR . Q @_{cnu:wi
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e | O = of fe
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|6 What was their initial & Subsequent | (), Acerpf of G.-n mﬁ# |
assessment of the situations M ,d._,,
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fo_d4o a-%-r
| 7. Duties undertaken by the Team 1 Ev = p-, ﬂB( \ggfjffv@”]
Give details of duties /& F4
Leader (Give details ) ?’"._mez.ph ?;Lppﬁw?jﬂ!r{
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8. Resources Available and carried for
the specific tasks

ﬂav Owpge G-l
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Whsks.
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9, Was the organization able to carry
out its assigned task? How would you

assess their performance
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[~ 100% Success / 75% Success /
50% Success [ 25% Success

10. Observers Comments (overall
opinion, good practices and weaknass
/ shortcomings noticed)

=
¥




SELF ASSESSMENT
T 29 /2. 2033 @45 AM i
Plice: JA1THVA0P VY ”d(?(’

Name of the Orgamzation/Department: /QMM.LL.
Name of the Team Leader: SN Ani/kumsir

Designation in the Exercise and m parent organization:

Type Support function :
| (Eg. Search & Rescue, Medical, Repair, Restoration of - etc)

Jemed ad Ruscine

e

Thme, source and contents of first message about incidem received, and communication
mode.

Frvst messnce abont iomcdeat

Aecived 4t .02 w-;, UKe
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1

Action taken by the Team Leader in response to critical situations, in brief.

L Fere and Aesene Heam
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Further action taken by the recipients/stakeholders
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G Ffepied, [z

When did the Stakeholder/representative arrive at EOC/ACP

g 30 am-




IWhat was your contribution in the Mock Drill?
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TASK FORCE
Task Force No. /

1. Location of Incident © \JAWrhAs \4’7‘-3"—
2, Supervisor - Tahsd gars KJ#“?‘“‘
o Designation Cnﬂllth

Communder | ¢ N -Buriumill Tahvldn | 7447768
Dy Commander | |y . RATEEV gﬁﬂl mném’ Q44 7’39#@7-
; it Size / Details

:;1 Compositson I/C Leader & Contact Details | Unit S

1. | NDRF N/ / -

2. | SDRF A /

3. | District Police £7 qﬁ; ?dm! L) Nes

4. | CAPF /

5, | Medical Team P ﬁrgﬂ 7 Aos

6. | Ambulances ,PJ, E" o P f

T | MachinoryICH/Equipment | o JC 2 ; 4 Nos

8. | Telecommunication M / -

o, :‘:i:lnhﬁmtnnﬂﬂm" TM g’-;"i% f‘, N’T

10. | Home Guard N" / _

Fire & Emerpency _ i

" | servics Team e S ety /9 Nos

12. | Rescue Vehicle 3 - /

13.| tany other resources) 3

14.| (any other resources) Sﬁéq:w ’}J%‘c. Q2.




REPORT EY OBSERVER

(LR

' 1, Emergency Support Function € | Blad

'.’ Search & Rescue: Medical; Dead Body 1 uiﬁ“w.ﬁtﬂﬂ : E'ﬁ
 Management: Restoration  of-) | » fondy * o

"2 Nodal Officer (Name)

ATimon- [P Taluls
e B | Deput Tamalasrlti ©) ﬁ—,
]__'_ETEH?TI Officer (Name) "fkn OAAA .Y Mﬂfﬂ‘“‘" ,)
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5. What was the first reaction of the | : Cberod Tob e
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infurmation I ad ’F"“ M O
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6. What was their initial & subsequent | |+ blolty | o lung E’i L
| assessment of the situations e o

? Dutis undertaken by the Team
Leader (Give details of duties)

8, Resources Available and carried for
' the spedific tasks

19, Was the organization .—m;ua - |
iy ed task? How would you
e s perarmanc fRealonl o fmncss




£ 100% Success / 75% Success / R
ﬂﬂ%hcmfzﬁﬁsum as /. Sl CLeN)

——

10. Observers Comments (overall
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SELF ASSESSMENT

‘Date and time :-19—11;2012_ . - [— :
'Place : Changanacherry Taluk, Kottayam District, : ———"

'Name of the Organization / Department ; Revenue Depanment

Name of the Team Leader : VUAYASENANT-1.
. in the Exercise and in parent organization :
| Tahsildar and Incident Cammander, Taluk Executive Magistrate )

i'l'}pe:uppu‘lfumdnn_:_ NE 3 i |
tEg.Sﬁﬂmh&Rmm.hhdiﬂanlr.mhnu{mud .

Evacuation and Rescue, Medical, Shelter, Food, Drinking Water, Medical Faciliry, |
EEHR{C‘EI-P |

e e — e —— e e

|T1m.uuﬂmdmmunlﬂmmmind&mmndﬂd,md{
‘communication mode.

First message was received at 9.45 AM, on 29-12-2022 Thursday, the flood was
affecied in Govt. Vivekananda School, Paral, Changanacherry and the teachers and
students of 50 Nos. are in flood. The message was passed by the Village Officer,
Vazhappally West and also some residents nearby over telephone. Suddenly, Fire and
mmm.ﬁmhﬂmm,mdbmhrﬂidumﬁm&wuﬂ‘medammdﬂm
rescue teams saved the life of the students and teachers. Then, the teachers and students
\are carried in School bus and other vehicles arranged, to the flood relief camp and they
-mwmmmmm,mmmmmmm

;mmhhTmmmmmumMmhhﬂd

| Asa Team Leader immediatelly co-ordinated, Fire Force, Police, Ambulance & Medical
;tﬂmmdﬂml&ﬁnudmhudepmmmu,mdmpwymd!muplm.é
Simulteneously arranged relief camp facility, Food, Drinking Water, Medical Team, Light
and also other basic facilities provided to the flood affected people immediately. Flood was |
'worsely affected two families near Kumarankary bridge were drowning stage five
‘members including bed ridden patient, also saved and accommadated safely. The bed
‘ridden patient was shifted through Medical Ambulance and admitted to Govi. Hospital,
‘Changanacherry. The situation is now under control and all the people in the affected area
'are located safely and comforiabily.

e e

=

‘Further action taken by the recipients / stakeholders: ‘
When did the Stakeholder / representative arrive at EOCICP
29-12-2022 Thursday 8.00 AM promply




"M_m;uﬂnhhlﬂhwm:hmwﬁdtn&- - :
|, . About 100 manpower particupated in ICP from different forces like Fire & Rescue,
Pulice, CRPF and other department Medical, Civil Supplies & Eood and Nutrition Safety
depariment, KSEB, Education department NCC other voluntory associates ete.. |

Ambulance, Life jacket, Rope, School bus, Fire and Rescue
|Oxygen Cylinder, Police Vehicles, Other Department Vehices, hﬂl_ﬁmﬂ? Torch

e ——— e

Vehicle brought (types) :

(a) For use of EOC/Rescue and relief work : Ambulance, Fire & Rescue Vehicles,

(b} Self use School Bus, Other Department Vehicles,
Life Jacket, Rope Vehicles, Oxygen Cylinder

L. _:nanmmunjmﬂundcﬁm

| Difficulties faced

| Traffic hazards Ground management, Narrow roads, Scarcity of modern equipments,

Suppart Agencies available
NGOS, Civil Deffence Member, Other Volun

—_— e —— e

What was your contribution in the Mock Drill ?

The cordination and planning, and also give direction and commands who have
engaged is rescue task. Receive direction and orders from DDMA and SDMA and also
\implement in the grass root bevel at its feasibility,

'lurnhr;fmmﬂndtbrm

| Mock Drill helped to handle the crisis situation without further complication in the
!mdmmmm:mﬂlm how to cordinate the various departments |
‘and organisation timely, promptly and rapidly with a view o handle when actual crisis |

Iwﬂlbalﬂuin_&mua. _ _ ™

‘Suggestion for improvement

| Well equipied and facilitated Shehers in the flood affecting area is very essential,
|Tmhm:ndpncﬁca!hmwkdgnmaﬂmmplwmdpmpuammmt&'
pd:lin?hﬂhidpnuft_u_tnu_lm_mﬂhmhhmﬁmuﬂznmcmﬂm _

'mrumumrmmuuhmmw: _
Sufficient monitory fund allocation to these taskes. Provide new vehicle for rescue

‘operation. = rep———i
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'3, Alternate Nodal Officer (Name)
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SELF ASSESSMENT

Date and Time : 29122022 12.00PM

Place : Fitness International Gym _Pala

Name Of Department : Revenue

Name of Team Leader : Sunil Kumar K
Designation in the exercise : Incidem Commander

Type Suppert Function:  Incident Commander

Time Source and contents of first message about incident received ,and communication
mode

TIME : 9.08 AM
Communication Mode - Mobile Phone

Action Taken by Team Leader in response to critical situations,in brief :

Information has passed to fire and rescue and police forces for handling the situations and for
‘evacuating people from the affected area

LSGD control room along with 1AG Group were stitnulated . Laison Officer has started a camp
which was already been identified earlier .Food and civil supplies department and medical team
with ambulances in the logistics section were provided sufficient medical aid and ensured the
availability of food materials in camp as well as in staging are . The finance section along with
resource and ransportation units were opened in order support the entire team with human
resousces finance and wansportation

Further action taken by the stakeholders :
RTO -made the vehicles available for transportations

POLICE - contralled the traffic and also helped to evacuate people by avoiding a panic
situation in public

FIRE AND RESCUE -rescued all the peaple from affected area using boats | ropes
and life jackets

IAG and CIVIL DEFENCE -provided sufficient human resources for mitigation and
also for first aid treatment

When did the stakeholder /representative arrive at EOC /ICP

Time - 5 AM




Man Power Resources available and how much manpower carried to ICP :
Civil Defence volunteers- 10

NSS Volunteers -25

IAG group - 30

Equipment Material Carried

BM'L Lihjﬂkﬂ 'Elm" 1-TI.IHG—‘-

Vehicle bought (types) :-

AFor use of EOC /rescue and relief works :

| Van-1 Boat -1 Jeep -2,Fire Engine -1, Ambulance -3
B. Self use

Jeep-4

Difficulties faced

Lack of sufficient basic life saving materials

Abserice of red cross team amd ALS Ambulances 1o provide sulficient first ald weatment
Lack of wireless systems in order to communicate with officials in remote areas

inefficiency 1 using the advanced satellite iechnoiogies including mapping in order to get a
primary information on the scale of disaster in affected atea

Support Agencies Available :
1.NSS Volunteers

2, Local People

What was your contribution in mock drill

coordinated various departments and groups in order to conduct the disaster management
procedures from beginning to end




Leaming trom mock drill

The event initiated by ﬂwDEﬂCiuﬁllﬂswnﬂhfnthﬂnhﬂulhﬂthmMprrmdmd drill
in pala .the lcp, within 20 minuts of time was ablé to handle the situation hy evacuating the
people from kidangoot village uu:t':iéfmrpihhhrl*pedmhamhwlnmmul the situation by
coordination

Ltmdnhmﬂﬂmcnpﬂgldrmmsﬂﬁm&cplmmmptmldl
got a foresight about hurdles that may face in midgation in the affecied area

Suggestions for improvements

huparmemurjtdﬁlllnuhvdvﬂwlulmm Inmlpmphnhnutﬂlimtuaﬂquam
preparedness mwﬂmﬂmﬂufuwmmmmmwmle get an
lmmmdwpmceduﬁmheiulhmdmdpmmdnmhmﬂmmhtdmebyw&n
during disaster management

Anynﬂminhmimmulﬂywlihmmwﬁ

A mockdrill of disaster management  with man-made hazards  such as gas leakage dam
kauag:-mmyhmndbyhdudmgﬂl the portions of affected area after mapping the
entire portion of affected ared mlmmmmwmngalbiimw preparing @ separate
mitigation plan for such miﬁmd&mhakapuﬂlbtwghtymlitlud.
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SELF ASSESSMENT

Date and time : &1/'?—}@31 , 7. 00am

Place:  FALA Muniepel Poee , Muwikkwo puxha

Name of the Organization/Department:  § | pe £ PESCUE SERViCES

Nume of the Team Leader: S k. BIT0MonN .s;'mgz W!-ﬁ;

Designation in the Exercise and in parent organization:
Fire ¢ REScve SCRNICES

Type Suppon function :
(Eg. Search & Rescue, Medical, Repair, Restoration of — etc)

Seareh § FRuscur.

Time, source and contents of first message about incident received, and communication

wode. Dalyt &‘?/:'z}mﬁ
w2091 28 0 . e oul 109 27 am

lemmusnaccfrion m&.!a mobils phone

frst soaamnge : i of Wy 19
Mmﬁ»f 8“!'4'0:. mavikkimpuzha ﬁ:%‘:;
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When did the Stakeholder/representative arrive at EOC/ICP




What was your contribution in the Mock Drill?

Rescus ¢ Evaailion

Learning from Mock Drill

¥ Coordunchor of-dapusbrords Shootd be wrede efficint-
¥ Give cleey Instrudtons To 42 ke Vietims 919 makesiae
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Any other Information, you would like to convey,
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Manpower Resources availsble and how much manpower carried to ICP

Five § Rescus slff _ Io
Cw,fdl.hﬂ. WLDGI e

Equipment material carried
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Mock Drill Report- W ayanad District

Daite: Time: Locations:

201 222 10 Am -1 PM Mandamala {Vythin), Rattakolly

i Kalpetta), Thacharakolly { Mananthavady]),
Akollykunnu ( Mananthavady),

Nelliarschal{ Suban Bathery)

District Disaster Management Authority organized landslide Mock drills as per the
Instructions received from Natlonal Disaster Management Authority and Kerala Stte Disaster
Management Authonty, A Table Top exercise was organized on 27" December 2022. NDMA
Member Secretary Major General Sudeep Babl coordinated the Table Top exercise, Five
landslide prone arcas identified from the district to conduct mock drills. The departments which
were participated are Revenue, Fire force, Police, LSGD, Health, PRD, Imgstion, Dam
Authority, IAG and Motor Vehicle Department,

Time Remarks
.00 AM Waming from SEOC has been received
9.01 AM Waming hos heen passed 1o the concern TEOC
& tathe Tahsildar
BI5AM Landslide roporiid ol Nellirachal,
Ambalavayal
9.16 AM Nellarachal Tandslide reported w SEOC
920AM Landslide reported at Mandamala ,Vythin
922 AM Mandamala landshde reported to SEOC
925AM Landslide reported at Rattakolly Kalpetta
926 AM Rattakolly landshide reporied o SEOC
9.35 AM Ome death has been reported at Nellamchal
10,15 AM Search and Rescise operations of Nellarachal
has winded up
10.20 AM Two landslides reporied at Thacharakolly and
Akollvkunnu of Thirunelly Grama Panchayal
10.21 AM Information passed to SEQC
[1.30 AM It was informed that a relief camp had been
startcd 3t Aser LP school, Rattakolly and 15
people shifted to the camp
11.45 AM Call from SEOC and enguired about current
stistus
11,45 Am Vythiri Taluk RO informed search and rescue




operations completed
11 45 AM Reliel Camp opened o Thrissileery GHSS and
12 people shifted 1o the camp
11.55 AM Akkelhkonnu recief comp opened at CMS LIP
school and 9 persons shifted to the relief camp
12,05 PM RO infoemed  search and Rescue  of
Mananthavady Taluk had been completed.
District Level IRT Members
Incident Commander Shaju NI ADM
Orperation Chiel Bulakrishran M LU, DySP Nascotics Cell
Logistics Cheif” Sudhakarn P, Road Safety Officer, MVI
Satety Officer P Saran Sara Mathew. Dy DMOH) Wayanad
Mhedia Ovfficer Akl George,
Ligtson Officer Jov Thomas, IS, DM section Collectorate
- Waymnad =t
Information Officer Arun Peter, Hazard Analyst, DDMA Wayanad

Stadistis
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KOZHIKODE

ity REPORT BY OBSERVER _ @
g ik

1) Emergency Support function (e.q. Search, & Rescue ; Medical, Dead
Body Management; Restoration of—): Dist. Administration, SEOC, DEOC,
SDRF Police control room, Fire rescue service, Health Department ,
LocalNGOs, Municipal-Corporation, CAPFs, Village level first rescuer,
Transport department.

2)  Nodal Office Shri Narasimhugari T.L.Reddy, |AS, District collector
Kozhikode.

3) Alternate Nodal Office (Name). SmtANita kumari, Dy collector
Disaster management.

4)  Observer (Name) & Organization: VIKASH Yadav, Sub-Inspector
04" BN NDRF ARAKKONAM

(TN)

5  What was the first reaction of the Nodal Officer/ Org on receipt of
information: On 29.12.22, at about 09:08 Hrs a flood warning was received
from KSDMA. District Collector immediately passed necessary direction to
DEOC for deployment for SDRF as well as Fire service for evacuation the
civilians from affected area. Simultaneously the same was conveyed to all
responding agencies through DEOC at 09:10 Hrs.

6)  What was their initial & subsequent assessment of the situation;

The emergency scenario of "FWR/Aquatic disaster” was stimulated
on 29.12.2022 at 09:00hrs. At about 09:08Hrs a message received from
the KSDMA to DEOC Kozhikode, at 09:09 Hrs. another flood waming
received from KSDMA. At 0910 HrsHrs DEOC immediately massage given




to TEOCs . At 0911Hrs IRS Activated, District Collector immediately
passed necessary direction to DEOC and TEOC for deployment for SDRF
as well as Fire service district medical officer, District motor vehicle officer
for evacuation and Search and Rescue operation.

As per the scenario and pre-decided sequence of actions for the
mobilization of teams from their respective bases, Fire service reached at
incident site and started rescue ops. cordoned the surrounding area of the
incident site and effectively managed the crowd control.

As the situation become normal and control of district resources,
DDMA communicated their DEOC, Kozhikode as well as SEOC C/Room.

A wellequipped SAR team of fire department, Kozhikode
immediately rushed to the spot and after reaching incident site fire rescue
divided into Task Forces i.e., Boat 1 & 2, Cordoning Sub-team, Rescue and
Evacuation sub-team 1 and 2, Medical sub-team and Logistic support
team. The rescue ops started . Total 373 members were evacuated from 5
locations (Olavanna, Mavoor, Thiruvallur,Koduvally, Arikkulam ) houses
which was surrounded from flooded water due to flash flood 17 people
injured out of them 02 casualties and after providing first aid, These 17
people send for higher medical care through Ambulance,

At 1050Hrs DEOC received all 05 teams rescue and evacuation
operation completed message from all concerned agencies and incident
commander.

7)  Duties undertaken by the Team Leader (Give Details of duties):

Team commander sized up the scene and briefed the situation at
incident site and sequence of action to all the sub teams like Boat 1 & 2,
Cordoning team, Rescue and Evacuation team 1 and team 2, Safety officer,

Communication station, MFR station. Safety officer informs the team
commander that all the station can be established. After briefing to team




members, team commander asks safety officer to come forward and brief
all the team members about safety of individual and safety norms and
emergency signals.

On instruction of Team commander, approaching towards victim
location was conducted by boat. Team commander also instructed to
safety officer for ensuring the safety of each team member who
advancing towards incident site. During search of the area, find 17 injured
victims at the site out of them 02 casualties in the flood area and
immediately perform triage of victims the as per their condition.

8) Resources Available and carried for the specific tasks: Disaster
equipment like boat, cutter, life jacket, life-buoy etc., Emergency medicine
kit with Ambulance, Generator, Fire tender. NGO's and volunteers were
also available in the mock exercise sites

9) Was the organization able to carry out its assigned task? How would
you assess their performance 100% Success/75%Success/50% Success/
25% Success: Yes as per DM plan and their performance was 100%
success.

10) Observer comments (overall opinion, good practice and
weakness / shortcomings noticed)

Good practice:

» Participation of all the stake holders make it fruitful to understand
the roles of sister agencies.

All concerned agencies and all of them played an active role during
Mock Exercise.

All stake holders displayed effective co-ordination among each other.
Timely reporting at the incident site and response as per plan.
Sufficient vehicles are available for proper transportation.

All responding agencies done their roles in a very good manner.

vy
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»  The Police acted in a very efficient manner to maintain the route to
designated Hospital traffic free.

Suggestions

- To enhance the capacity of search and rescue team (SAR) they should use new equipments
as drone technology lor betler surveilllance of remote arcas

Some altermalive means of communication such as walky- talky , satellite phone, QDA and
HAM radious. should be included

= Air transport Tacility should be included

Submitted By:-

Si\Exe VIKASH Yadav
Force No 160202052

CT\GD SreejithH S
Force No 120102792

04 Bn NDRF,
Arakkonam,
Tamil Nadu
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1. Emergency Support Function (e.g.
Search & Rescue; Medical; Dead Body
Management; Restoration  of--)

Dist. Administration,
SEOC,DEOC,SDRF Police control room,
Fire rescue service, Health
Department , Local-NGOs, Municipal-
Corporation, CAPfs, Village level first
rescuer, Transport department.

2. Nodal Officer (Name)

Smt. Sheeba George (IAS)

3. Alternate Nodal Officer (Name)

Shri Shaiju P Jacob (ADM)

4. Observer (Name) & Organization

5. What was the first reaction of the
Nodal Officer/Org on receipt of
information

Kuldeep Yadav, Sub Inspector
042 Bn. NDRF Arrakkonam(TN)

On 29.12.2{122, at about 09:00 Hrs
DEOC received a Red Alert warning
from IMD through KSDMA. High level
warnings were issued from DEOC to
all TEOCs. After that msg. received,
District Collector immediately
necessary direction passes to DEOC
for deployment for SDRF as well as
Fire service for evacuation of the
civiians from the affected area.
Simultaneously also the same was
conveyed to all responding agencies
through DEOC.

6. What was their initial & subsequent
assessment of the situations

The emergency scenario of
“FWR/Aquatic disaster & Landslide”
was stimulated on 29.12.2022 at




09:05 hrs at Five Taluks of Idukki
District. The message of simulation
was immediately communicated to
DEOC, Idukki. Situational analysis was
carried out at TEOCs level and
reported to DEOC. KSEB analyzed the
present status of the DAMS in the
district. Irrigation department
analyzed the reports of Central Water
Commission (CWC) and reported the
same to DEOC.

Special alert issued to Taluks and
villages to take necessary actions on
the low-lying area of the district as
per the DM plan. Special alert issued
to landslide susceptibility areas of the
district as per the Landslide
susceptibility map of the DM plan.

7. Duties undertaken by the Team
Leader (Give details of duties)

Issued an order to close down all
educational institutions in the district
including the anganwadis.

Issued an order to immediately close
down all the activities under
MGNREGA

Issued an order to close down all the
tourism related activities in the
district.

Issued an order to close down the
activities of all crusher units in the
district Opening of relief camps if
necessary.

Between 9.30 am and 9.45 am five
landslides were reported at different




8. Resources Available and carried for
the specific tasks

9. Was the organiéaﬁon able to carry
out its assigned task? How would you

locations of the district. An
emergency DIRT meeting has
convened and ordered immediate
actions on the sites where landslides
reported. Local government IRTs
were activated at the sites where the
landslides occurred.

An IAP (Incident Action Plan) was
created at District and Taluk level.
Situation assessments were carried
out at the sites and reported back to
DEOC. Onsite Incident Command Post
(ICP), Staging area, Medical Aid post,
Camp for relief workers and relief
camps were identified and marked
near to the simulation sites on an
urgent base.

A request from ICP (incident
command post) near Kattappana
Municipality has reached to DEOC at
10 am for an Air rescue as two
persons were trapped in the
landslide. Communication passed
from DEOC to SEOC. With the help of a
Navy helicopter two were rescued
and shifted to the hospital around
10:45 am.

Cranes, Hydras, Generators,
Cutters, Ambulances, Fire
Tender etc.

Yes as per DM p-l-an and their
performance was 100% success.




assess their performance

100% Success / 75% Success /
50% Success / 25% Success

10. Observers Comments (overall
opinion, good practices and weakness
/ shortcomings noticed)

Good practice:-

IRS system was setup as per DM plan
and all stackholders were present.

Participation of all the stake holders
make it fruitful to understand the
roles of sister agencies.

Participation of Volunteers and Civil
Defence was commendable.

All concerned agencies and all of them
played an active role during Mock
Exercise.

All stakeholders displayed effective
coordination among each other.

Timely reporting at the incident site
and response as per plan..

All responding agencies did their
roles in a very good manner.

Medical staff handled the serious
persons with proper precautions.

The Traffic Police acted in a very
efficient manner to maintain the route
to designated Hospital traffic free.

Suggestions:-

Public  Announcement  systems,
hooters, Sirens etc should be pre-
installed in wvulnerable areas to




convey alert messages during any
emergency.

A Common language and signals for
communication to residents and
communication between various
agencies working at the incident site
may be effective for smooth
operations. This can be done using
community awareness programs,
Familiarisation exercise at schools,
colleges and vulnerable areas.

All Stakeholders may try to switch to
walkie talkie/HF/VHF sets and QDA
Set for communication as in disaster
scenario like flood or landslide,
mobile phone communication and
Internet gets interrupted. Quick
Deployable Antenna (QDA) is used to
maintain continuous communication
in the inaccessible regions, in a crisis.
QDA enables satellite communication.
It can facilitate communication with
the people from the inaccessible
areas, In emergency and crises.

More Vehicles, Ambulances and
rescue & evacuation equipment like
Excavator etc, FWR equipment like
Life jackets, Life buoy should be kept
in stock in case of mass Disaster
Scenario.

Technological use of Drones may be
taken in case of disasters for taking
stock of situation since clearing route
to site and air support may take time.
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Office of the Disinct Collector Kannue
Dated : 27-0%2023
e-mait dekne ker@nc.n
No. DOKNR/G705:2022-OM1 Phane; 0497-2700645
Freem
District Colector,
Kannw
To
Member Secretary,
Kerala State Disaster Management Authority
Thiruvananthapuram
Sir,

Sub:-  KSDMA- Motk Exercise Conccted- Report Submitlad- Reg-
Refi-  No. MTO V26842022 Admin dated 13.12.2022 of KSOM

Attonton s rwited 10 the reference. A dotalled report of the mock exercse canducted
on 29122022 In Kannur District in connection wih Hoods at the stale level as per the decision of
National Daster Management Authorily is enclosed herewith,

Yours Faithfully
Destrict Collector
Kanrmr

DISTRICT COLLECTOR

Signed by
Chandrasekar S
Date: 27-01-2023 13:57.05
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. Emergency Support Function (e.g. " District  Administration  Kannur,
Seprch & Reseue: Medical; Dead "SEO(;“:;nnnrDEﬂl: DSC, State Palice,
nagement; Restorat Fire rescue service, Emergency
zm_? s " o Response Team, Civil defense, Health
Department, Local -NGOs, Municipal-
Corporation, Village level first
- rescuer, Transport department, KSEB,
- Revenue etc. carries out evacuation,
CSAR, reliefl camp management,
medical Ald camp and dead body
- management and |dentification et
Emergency support functions at 5
locations in Kannur district.,

Fite ho DOKNR/1IT052022-DM 1 (Computer No 130985y
REPORT BY OBSERVER

2. Nodal Officer (Name) - Sh. Chandrashekhar S, 1AS, District
Collector , Kannur

3. Alternate Nodal Officer (Name) | Sh. Joseph K § {Dy Collector, DM

- Kanriur)
4. Obgerver (Name ) & Organization  SI/EXE S S Dangl

- 4% BN NDRF ARAKKONAM (TN)
5 What was the first reaction of the  On receiving alert from DEOC, Nodal
Nodal Officer/Org on receipt of officer directed DEOC to alert
information concerned Taluk level lncident

commanders to prepare IRTs and to
pass the information to concerned
‘officials in IRS systems to make
' required arrangements on priority

| Bansls.
6. What was their inlttal & TM per injzial assessment five sites in
subsequent assessment of the  districts had flood like situations where
siteations | people and lvestock wese trapped and

required evacuation, In  subseguent

1
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File No, DCKNR/13705/2022-DM1 (Computer No. 130995)

assessment when river water started
rising and road connectivity disrupted,
need of Search and rescue by alternate
means like boats and ropeways was
suggested by nodal officer.

7. Duties undertaken by the Team
Leader (Give details of duties)

8. Resources Available and carried
for the specific tasks

' As per observations received from on-

_| site and at reliefl camps.
Ambulances and rescue vehicles

site observers following duties were
undertaken by team leaders:

1. Required teams and resources
were moved on site on very short
notice.

2. Disseminated Flood alert warning
through Various Communication
channel like VHF, Helpline Phone,
WhatsApp,  Public  Addressing
Systems Communicated to Inter
departmental Team.

3. Co-ordinating Inter Departmental
teams in search and rescue operation. !
4. Assessment of situation and |
conducted search and rescue
operation, moved victims to
hospital /Shelter based on the TRIAGE
done.

5. Managing transportation and
traffic.

6. Managing relief camps with all
necessities like food and clean water,
medicines, beds, sanitation facilities
ete.

7. Organizing Medical Aid camp on-

Ropes and safety accessories
Rubber Dinkies

Flood pumps

Aska Lighting towers

Scooba sets and Oxygen cylinders
Chain saws




File No. DCKNR/13705/2022-DM1 (Computer No. 1309405)

4B2883/202 XDisaster Manage ment

9. Was the organization able to carry
out its assigned task? How would
you assess their performance

1009% Success / 75% Success /
50% Success / 25% Success

As per the observations recelved from
on-site observers and observations
made at DEOC Kannur, mock exercise
has been able to maobilize all agencies
and based on co-ordination among
teams and effective execution of DM
plan it has been 100% successful.

10. Observers Comments (overall
apinion, good practices and
weakness / shortcomings noticed)

In my opinion evacuation and SAR
simulation was carried out effectively
by SDRF, Fire and rescue, DSC, Local
volunteers in a very coordinated
manner. Other organization also
played crucial role in managing other
emergency support functions like
setting up ICP, stagging area, medical
and relief camps, clearing routes and
managing  transport, restoring
essential services like electricity etc.

Good Practices observed during mock
exercise;

Lovel of
agencies.

co-ordination among

-Involvement of livestock evacuation
component.

-Covid 19 precautionary supplies like
masks, hand gloves, sanitizers etc
were also provided at rellef camps.

-Use of volunteers in managing relief
camp and volunteer armbands worn
by them to distinguish them easily.
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4B2803702 Wlxsaster Managemant

-Ropeways were used by fire and
rescue teams for evacuation where
other transport mediums were not
functional. All safety measures were

present while operating ropeways.

Areas of Improvement:

-Body Cams can be used for live
streaming of rescue operations.

-Drone cameras can be used to locate
victims easily and in getting real time
situation update.

-No. of life jackets and lifebuoy can be
increased.

-Backup power generators shall be
provided to taluk or village level so in
low light conditions also operations
can be continued.

-Community kitchens shall be started
at relief camps as the number of
evacuees gets increasing it will not be
possible to provide them ready made
food.
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Office of the Disinct Colactor Kannur
Dated - 065-01-2023

o8
e-mait doksnr ken@nc.an

No. DCKNR/TI705/2022-OM1 Phone: 0497-2700645

From
Districi Collector,
LF0 T
To
The Commigsioner,
Kerala State Desaster Mernagement Authority
Kanmur

Sr.
Sub.  KSDMA- Concucting Mock Exercise- Sumbitting Observers' Raporl- Reg-
Bel:  No MTO INV/2884/2022/Admin dated 1322022 of KSDMA

Kind attention is inwled 1o the reference. As per the decision of Natlonal Disaster
Management Authority 1o condue! 8 mock exercise in conngction wih floods al The state level in
al dstricts on December 20, 2022, the same was conductad at five locations in the dstrict
The Distict Adminstration Kanmu, State Emergency Operation Centra, Kannur DEOC, Delense
Service Corps, State Police, Fire and rescue service. Emergency Response Team, Cnil defense,
Heaith Department. Local-NGOs, Local Self Govermnments, Vilage level firs! rescuer, Transport
department, KSEB, Revenue Authorities efc. camied out evacuation, SAR, rele! camp
managemant, medical aid camp and dead body mansgement and identification etc durng the
exercise. The report of the Distnct and Talk Coservers who monitored the exercise s enclosed
herewith.

Yours Falthiuly
Destrict Colscior

Kanms
DISTRICT COLLECTOR

Signed by
Chandrasekar S
Date; 05-01-2023 17:43:35
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- 1. Emergency Support Function (e.g.

Search & Rescue; Medical; Dead
Body Management; Restoration
of--)

District  Administration Kannur,
SEOC, Kannur DEOC, DSC, State Police,
Fire and rescue service, Emergency
Response Team, Civil defense, Health
Department, Local-NGOs, Municipal-
Corporation, Village level Ffirst
rescuer, Transport department, KSEB,
Revenue etc. carries out evacuation,
SAR, relief camp management,
medical Ald camp and dead body
management and identification etc.
Emergency support functions at 5
locations in Kannur district.

- 2. Nodal Officer (Name)

Sh. Chandrashekhar S, I1AS, District
Collector , Kannur

3. Alternate Nodal Officer (Name)

4, Observer (Name) & Organization

Sh. Joseph K 5§ (Dy Collector, DM

| Kannur)

SI/EXE S S Dangi
04" BN NDRF ARAKKONAM (TN)

5, What was the first reaction of the
Nodal Officer/Org on receipt of
information

On receiving alert from DEOC, Nodal
officer directed DEOC to alert
concerned Taluk level incident
commanders to prepare IRTs and to
pass the information to concerned
officials in IRS systems to make
required arrangements on priority
basis.

| 6. What was their initial &
subsequent assessment of the
situations

As per initial assessment five sites in
districts had flood like situations where
people and livestock were trapped and
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assessment when river water started
rising and road connectivity disrupted,
need of Search and rescue by alternate
means like boats and ropeways was
suggested by nodal officer.

7. Duties undertaken by the Team
Leader (Give details of duties)

As per observations received from on-
site observers following duties were
undertaken by team leaders:

1. Required teams and resources
were moved on site on very short
notice. '

2. Disseminated Flood alert warning
through Various Communication
channel like VHF, Helpline Phone,
WhatsApp, Public Addressing
Systems Communicated to Inter
departmental Team.

3. Co-ordinating Inter Departmental
teams in search and rescue operation.
4. Assessment of situation and
conducted search and rescue
operation, moved vicims to
hospital /Shelter based on the TRIAGE
done.

5. Managing transportation and
traffic,

6. Managing relief camps with all
necessities like food and clean water,
medicines, beds, sanitation facilities
etc.

7. Organizing Medical Aid camp on-
site and at relief camps.

8. Resources Available and carried
for the specific tasks

Ambulances and rescue vehicles
Ropes and safety accessories
Rubber Dinkies

Flood pumps

Aska Lighting towers

Scooba sets and Oxygen cylinders
Chain saws
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9, Was the organization able to carry
out its assigned task? How would
you assess their performance

100% Success / 75% Success /
50% Success / 25% Success

As per the observations received from
on-site observers and observations
made at DEOC Kannur, mock exercise
has been able to mobilize all agencies
and based on co-ordination among
teams and effective execution of DM
plan it has been 100% successful.

10. Observers Comments (overall
opinion, good practices and
weakness / shortcomings noticed)

In my opinion evacuation and SAR
simulation was carried out effectively
by SDRF, Fire and rescue, DSC, Local
volunteers in a very coordinated
manner. Other organization also
played crucial role in managing other
emergency support functions like
setting up ICP, stagging area, medical
and relief camps, clearing routes and
managing  transport, restoring
essential services like electricity etc.

Good Practices observed during mock
exercise:

-Level of co-ordination

agencies.

among

-Involvement of livestock evacuation
component.

-Covid 19 precautionary supplies like
masks, hand gloves, sanitizers etc.
were also provided at relief camps.

-Use of volunteers in managing relief
camp and volunteer armbands worn
by them to distinguish them easily.
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i-Rupeways were used by fire and
' rescue teams for evacuation where
other transport mediums were not
functional. All safety measures were
% present while operating ropeways.

 Areas of Improvement:

i:-Budjr Cams can be used for live
- streaming of rescue operations.

' -Drone cameras can be used to locate
| victims easily and in getting real time
' situation update.

' -No. of life jackets and lifebuoy can be
increased.

-Backup power generators shall be
- provided to taluk or village level so in
i low light conditions also operations

| can be continued.
|

| -Community kitchens shall be started
‘at reliel camps as the number of
| evacuees gets increasing it will not be
i‘ possible to provide them ready made
food.

|
|
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SILNo |Aspect Observation/Comment BAss
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REPORT OF REVENUE BY OBSERVER, ERNAD

sl ASPECT OBSERVATION/COMMENT
No.
1 |Emergency support function (eg. Search & ° |Revenue
Rescue, Medical dead body management ,
Restoration of..) :
2 |Nodal officer (Name) " |P. Chandran, Tahasildar, Ernad
3  |Alternate Nodal Officer M. Mukundan, HQDT, Emad
4  |Observer (Name) & Organisation Subedar Rajkumar, DSC
. Centre, Kannur
5  |What was the first reaction of the Nodal Conducted IRS meeting,
Officer/org on receipt of information prepared DM plan
6  |What was their initial and subsequent Not danger, under control
assessment of the situation '
7 Duties undertaken by the team leader (Give Overall co ordination
details of duties)
8  |Resources-available and carried for the Co ordinate entire process
specific tasks through m{inﬂuw
9 |Was the organisation able to carry outits  |75% success '
assigned task? How would you assess their
performance/ 100% success 75% success,
50% success/ 25% success
10  |Observers comments (Overall opinion, good | Good
practices and weakness/ shortcomings
noticed)
bexe - 2R-19-Lon% w9
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REPORT OF SEARCH AND RESCUE BY DBSERVER, ERNAD

Sl
No.

ASPECT

OBSERVATION/COMMENT

1

Emergency support function (eg. Search &
Rescue, Medical dead body management ,
Restoration of..)

Search and Rescue

2 |Nodal officer (Name) . T. PRADEEP, Assistant Station
. . |Officer
3  |Alternate Nodal Officer Abdul Kreem, Assistant
Station Officer :
4  |Observer (Name) & Organisation Subedar Rajkumar, DSC
Centre, Kannur
5  |What was the first reaction of the Nodal Conducted IRS meeting,
Officer/org on receipt of information prepared DM pilan
6  |What was their initial and subsequent Not danger, under control
assessment of the situation
7 |Duties undertaken by the team leader(Give | Search and rescue operation

details of duties)

" |Fire Engine, ambulance, boats,

8  |Resources available and carried for the
specific tasks life jackets etc
9  |Was the organisation able to camry out its 75% success
assigned task? How would you assess their
ance/ 100% success 75% success,
50% success/ 25% success
10 |Observers comments (Overall opinion, good |Search and rescue operation
practices and weakness/ shnrtmmim was good, injured persons
noticed) ed to Medical college

Manjeri, dead body

management was good
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REPORT OF MEDICAL BY gm

sl ASPECT OBSERVATION/COMMENT
No. .
1 |Emergency support function (eg. Search & |Medical
Rescue, Medical dead body management , '
Restoration of..) :
2  |Nodal officer (Name) 5 Dr. Aligar Babu. C'
3  |Alternate Nodal Officer Medical officer, PHC, Kavanur
4  |Observer (Name) & Organisation Subedar Rajkumar, DSC
1 Centre, Kannur
5  |What was the first reaction of the Nodal Conducted IRS meeting,
Officer/org on receipt of information prepared DM plan
6  |What was their initial and subsequent Not danger, under control
assessment of the situation '
7 Duties undertaken by the team leader (Give |[Medical attention, First Aid
details of duties) " |treatment. Serious persons are
referred to medical college,
" manjeri. :
8 Resources available and carried for the Oxygen cylinder, stretcher,
* |specific tasks ambulance, medicine etc.
9  |Was the organisation able to carry out its 75% success
assigned task? How would you assess their
performance/ 100% success 75% success,
50% success/ 25% success
10 |Observers comments (Overall opinion, good |All arrangements and medical
practices and weakness/ shortcomings attention are Good
noticed) -
Do 2ot Sy of wlefveR
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Self Assessment

SIL.No Aspect

1

2
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11

12

13

Name of the Organization/
Department

Type of Support Function. (Eg.

Medical, Relief, Search &
Rescue, Repair, Restoration,

ec)

Hame of Team Leader

:Deslgnaunn in the Exercise and -
in parent mgamzatiun
‘Time, Source and Contents of

First Message about Incident
received and communication
mode.

Action taken by the Team
Leader in response to critical
situations, in 3!5:

Fmﬁmr action taken by the
recipients / stakeholders

'when did the Stakeholder/

representative arrive at EOC/
ICP

Manpnwer Resources available
and how much manpower

“carried to ICP

Equipment Material Carried.

Vehicle brought (types):-

(a) For use of EOC / Rescue &
Relief Work.

(b) Self Use.

Difficulties faved

Support Agencies available
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Report by Observer

sl Aspect Otservation/Comment
No. o
1 | Emesgency Suppont Function (.2 Sewrch & Rescue, Medical
Search & Resoue, Medical: Dead Body
Management; Restoration of —)
F Nodal Officer Sindiu M P
. Tahstidar, Nilambur
3 Aflernate Nodal Officer Santhosh Ad, Block Development Officer,
_ Nilambur |
(4 | Observer & Organization Panka) Banah, Sep/GD
DSC
$ What was the first reaction of the Nodal | Immedistely on receipt of the information
Officer/Org on recelpt of information. | TEOC was alerted, message was given  all
IRS members und they passed the message 1o
the ficld officers, Briefing session was
conducted by the responsible officer
b What was ther initial & subseguent { Separutely atched)
assessment of the situativns
T Duties undentaken by the Team Leader | (Separately atinched)
{Gitve detaily of duties) o —
& | Resources availeble and cammied for the | (Separately sttached)
| specific ks
9 Was (he onganizanion able 1o carty out its The assigned task was carried out in a perfect
assigned task? How would you ussess | manmer strictly adhering 1o all the protocols
their performance 100% Success/75% |and the guidelines issued by Disaster
Suceess/ 50% Sucvess/ 25% Success Management Authorities. 1007 Success
10 | Observers Comments (overall opinion, | o Excellent arrangements were miade
pood practices  and  weakness/shoe o Excellent co-operstion among the
ind voluntary organization
o  Sulficient Manpower and muterial
resources  wore  arrnged  (or  he
situation.
s No shost comings noticed.
o Overall Excelient performance,
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6)

Immediately on getting the red alent message, all the IRS members and field
officers were alerted The water level in the rver was assessed through out
The areas susceptible for flooding were assessed and 37 persons were shifted to -
safe places 5 families including 6 men. 8 women and 8 childran were shifted to
camps. All the necessary arrangements including medical aid, faciliies for waler,
electricity, food, separate faciities of covid patents'elc. were aranged at the
camp. A boat accident occurmed at Thonikkadavu, in which 2 persons wera
immersed in water Fire and Rescue personnel and trained volunteers reached
the spot immediately and rescuad both. After providing the immediate care, one
senously injured person was shifted to hospital Medical aid was provided to the

ather injured and one officer who collapsad dunng the operation Al the

arrangements were made as per protocol at TEOC, Incident Command Post,
Staging Area, Incident base, Relief camp and at hospital.
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(T} Incident Commander - Tahsiidar

TEQC was made operated at Taluk Office. Nilambur

Briefing meeting was conducted

Meeting of the planning section was conducted and Incident action plan was
prepared

Incident Command post, staging area, Incident base relief camps were set up.
Cao-operation of Local Seif Government Institutions and NGOs was ensured
Communication at proper intervals with DOMA/DEOC and RO.

Sufficent manpower and rescue materials were ensured for rescue and relief
operation

s Debriefing meeting was conductad,

Deputy Incident Commander - BDO
» Assisted incident Commander in all the above activities

Liaison Officer ~ Deputy Tahsildar

» Co-ordinated the activities of various depanments, Panchayath, NGOs (ERF,
elc)

« Ensured the presence of stake holders at TEOC, Incident base and relief camp
Qanumdﬁﬂundimdmmmhmmmlnﬂdhmmmm
camad oul

Satety Officer - Superintendent, Govit Haspital, Nilambur
« Medical aid post with ODoctor and paramedical staff was set up at incident area

o Medical aid post was set up with Doctor and paramedical staff and emergency

equipmeants at the camp.
e 10 Beds were made available at Distnct Hospita!, Nlambur and all arrangements
were made al hospital as per SOP

Operation Section - DySP, Nilambur

e Arangements were made for crowd control at the incident site, camp location
and hospital.

« Atrangements were madea for traffic control and speedy movement of rescue
personnel and evacuated people o the camp and hospital

« Contacted RO and IC at fraquent intervals 2nd directions were passed to the field
officers al incident site, camp and the hospital

Planning Section - SHO Fire and Rescue Nilambur
s incident action plan was prepared in consultation with IC. operations and logishcs
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= Ensured that the rescue team reached the site in time and rescue operaton was
conducted as per protocol.

Logistics Section — MVI Nllambur

= 3 Ambulances, 1 rescue vehicle and 21 vehicles took part in the operation
» Facilibes for food, electneity, drinking water, toilet faciities ware ensured at the

camp.
« Facilities for uninterrupted power supply and communication were ensured at
TEOC,

Media Officer — Information Assistant, DIO

« Information was given to the media persans at frequent intervals
» Reports available in the visual and print medias were provided to TEOC,

Information Officer — Deputy Tahsildar (HQ), Nilambur

« Basic information regarding the operation was collected and given (o the
concemad stake holders.
« Communications batween the depariments ware ensured,
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Medical Relief Camp

# & = 8 @8 ® B & & & =

Emergency medical kit
Oxygen cylinder
Ambu bag
Laryngoscope

Suction Apparatus

Other equipmeant for emargency management

PPE Kits

Sanitize, Mask

Bieaching Powder

Pravisions for biomedical waste management
Ambulance

Emergency medical kit

Oxygen cylinder

Ambuy bag

Laryngoscope

Suction Apparatus

Other equipment for emergancy management
PPE Kits

Sanitize, Mask

Bleaching Powder

Provigions for biomedical waste management
Ambulance

Hospital

& & ® ® & ® & 8 @

All faciities as per profocol.
Triage facities.

10 bede were exclusively set apart for disaster victims
Laryngoscope. ET tube, ambu bag, defibrillator, ventilator, atc.

Fire & Rescuse

Life Jacket - 20 Nos

Dingy beats - 2 Nas

Yamaha Engine of boats — 2 Nos
Scuba set - 2 Nos

Chain Saw - 3 Nos

Aska light =1 No.

Rope - 20 Nos

Multi utility Vehicie — 1 No.
Seuba Van - 1 No

Other equipment like shovel, spades eto
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General

-
-
-
L]

21 Vehicles

4 vehicles with wireless system and public address system
Wirsless communication system at incident site, Camp and TEQC
Generator facility at TEOC, camp and site

Manpower

--ll-.'.lllill-

Palica - 25 man

Flre Forog - 15

Doctors - 8

Sta¥ Nurse and paramedicsl - 16
Voduntesrs — 20

Trained Voluntesrs (ERF) Civil — 30
Revenue - 42

Irtigation -2

BSNL =1

Soil Consmrvation - 2
Panchayath - 25

Motpr Vehicles - §

Civil Supplies - 2

KSEB -2

Teachers = 3
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KOLLAM

Statewide Mock Drill - 292 December 2022

Introduction
In order W assess the capabilities of vanious depariments in handling crisis sinustions, NDMA

decided 1w organive and selste different scenamos in the districl. As a pan of this NDMA joined hands
with KSDMA 1o conduct 5 mock dnlls in each district o assess the quality of response from district
sddenenestention, 11 wos wlormed that @ach district will hove a DEOC observer from NDRF o suggest
arens of improvenent as well as CRPF observers for cach taluks to do the spme. In addition o the
resources in hsnd we were provided with a CRPF ream e issivt in viirious operations a8 a part of mock
drill. Consdermg the stenirion th himd I was décided 10 place the CRPF team on Punalur Taluk o
asxis the landstide mock drill and sssociatedl rescue opentions.
Flanning Stags.

After different diseussions, it was decided to conduct the mock deill in taluk level with the help of
IRS teams. Bricfing mectings were conducted exclusively for the DEMA members and IRS wcam to
cnsure planning & coordination. These meetings were condiscted in sddition o the table top exercise and
shettings organized by KSDMAL Based on the bricfing in whle top exercise, differenl sceninios
suggested by NDOMA mock drill was orgenized, Finally the scenarios were given in each paluks
seoording to the wpography and presence of indistries and bospitads for conducting mock drill.
Considering the vinous aspects of ormenas amd seonanos sugpested By MOMA the difforent scomnmios
wiere fingd om differont taluks as following

iirement Taluk Sevnario

e Venue

Boiltage ] ocality fir SAR & Roliel Numdskcs Kaollam Floud SAR

I illage Locality for Prapdilati E?It\lll.l.l.ll'l K watrestluar [y Fload B vireut i
Pive for apocinfised rewcue ind huding Lamdslide Puanio Punalur Lunclide rescug opermion
Hospital Ketbarakiars Kattakara Flood Evitcustion
}iuhml—lndl.mry-’ﬂrldp-ﬂ»m KAINIL Karanagsppalty Flosnd Evncusation

A speciol DDMA mocting wiis convened on 28.12,2022 with the DIMA members and IRS officers 1o
brief about the various aipeets of mock drill. Clarifications reganding fow of information and dutics of
ench IRS vifier were made in the meeting.

Mock Drill (29.12.2022)
Working of DEOC

Reports segarding varicus meadants pertaining (o Hood were received on DEOC emergency number
All these reporis were fimely miommed to the Distinel Collecior, [ assessod the situation and gave
directions th various TRS teams in each Taluks 1o take approprinle actions and report back. All the
actions faken in cach district were monitored snd evaluated to find areiss of improvement. | Appendix 1)

[ie 1o the Nood warmmgs that existed in Kollam Dhstoey, o villege momely Mundakkal was evacuated
and a couple of persons nissing were simulated a5 g part of Mock Dl Arcund 25 familics in U
loculity were evacusted 10 4 nenrby sudiionmm which wis prepared as a relief camp, basic medical
checkup wos given to evervone and the cosnaltics who had severe health issuey wens movid o Lhe




disirict hospital. {Appendix 2)

Due 1o the heavy mn Kunnathur regron was expected to have a flood and due to this a preventive
evicuation scensrio wis simulated i the Kurmathur Toluk. The apep was evacuited and the families
were moved to s relief camp. (Appendix 3)

Reports regarding a possible landslide was received at the DEOC, thus IRS team in Punabsr Taluk
wiere asked 1o set upon the situntion, freforce and CRPF tesm coordinated the rescue operation and the
people wrapped within landslide were evacunted to a safe area and people with injuries were moved
immedigiely to 2 hospital. {Appendix 4) '

ALTRIRELE! ‘ACuslion - polthrahara - ROolrosnr

D 10 the heavy rainfall in and around Kollam regron o hospital in Kottarakara was looded and the.
evacuation of tmpped hospital staffs and patients were moved 0 8 nearby <afe spol. the silwition was
evilunted and the paticnts were moved to another safe hospital. (Appendix 5)

Industrial Hazard - KMML - Korunagapally Taluk

Leakage of chlonne gas from the KMML mdustry was simulated, Yarious casunltes were moved 1o
hospital. The cotire area was evacuated for the time being. Funther safety clearance was diclared before
allowing indusinal personnels to continue with their work. (Appendix @)

DISTRICT COLLECTOR
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1. Emergency Support Function ‘:F-{F\t'ﬁ prefent Awrined o

(e.g. Search & Rescue; Medical; Fend ard puscosd -
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2. Nodal Officer (Name) * Degnlicolochn Sz lathe . K

3. Alemate Nodal Officer (Name) : Mangy KR 'I‘ham't L

4. Observer (Name) & Organization N!]?u:# fﬂn«rﬁaérpmm#ﬁ'

5. What was the first repution of the Y th And  SUBESE e
Nodal Oicer’ Org on receipt of information T [ ) fp Sl

6. What was their initial & subsequent assessment ‘l'-ubr.blﬂl--t
of the situations , M Supperhing \fehaclss

F Mesevonf Suppeching Epuipe
. Dutics  wndertaken by the Team Leader
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8, Resources Available and carried for the specific tusks 3 m‘m: d‘:ﬁ"““"”':‘:_l i

9, Was the organiestion able to carry out ils assigned task?

How would you assess their perfuormance : ?f‘fa
100'% Success / 75 % Sucsess | 50 % Success /
25 9% Succesk
10, Observers Comments (overall opinion, good practices = Al wfaﬁmn{i Al Wet-
and Weakness / shoncomings noticed) -
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uﬁm EPORT BY OBSERVE

1) Emergency Support function (e.g. Search, & Rescue ; Medical; Dead
Body Management; Restoration of---): Dist. Administration, SEOC, DEOC,
SDRF Police control room, Fire rescue service, Health Department , Local-
NGOs, Municipal-Corporation, CAPFs, Village level first rescuer, Transport
department.

2)  Nodal Office ShriV R Krishna Teja, 1AS, District collector Alappuzha.

3)  Alternate Nodal Office (Name): Asha C Abraham, Dy collector Disaster
management Dist. Collector or RDO.

4) Observer (Name) & Organization: VIKAS, Sub-Inspector
04" BN NDRF ARAKKONAM (TN)

5) What was the first reaction of the Nodal Officer/ Org on receipt of
information: On 29.12.22, at about 09:08 Hrs a flood warning was received
from KSDMA. District Collector immediately passed necessary direction to
DEOC for deployment for SDRF as well as Fire service for evacuation the
civilians from affected area. Simultaneously the same was conveyed to all
responding agencies through DEOC.

6) What was their initial & subsequent assessment of the situation:

The emergency scenario of "FWR/Aquatic disaster” was stimulated
on 29.12.2022 at 09:00hrs. At about 0908Hrs a message received from the
KSDMA to DEOC Alappuzha, at 0909 Hrs. another flood warning received
from KSDMA. Hot line alert was also received at 0911Hrs. At 0915Hrs IRS
Activated, District Collector immediately passed necessary direction to
DEOC and TEOC for deployment for SDRF as well as Fire service district

Page 1




medical officer, District motor vehicle officer for evacuation and Search and
Rescue operation.

As per the scenario and pre-decided sequence of actions for the
mobilization of teams from their respective bases, Fire service reached at
incident site first at 0950 hrs and started rescue ops. cordoned the
surrounding area of the incident site and effectively managed the crowd
control.

As the situation become normal and control of district resources,
DDMA communicated their DEOC, Alappuzha as well as SEOC C/Room.

A well-equipped SAR team of fire department, Alappuzha
immediately rushed to the spot and after reaching incident site fire rescue
divided into Task Forces i.e., Boat 1 & 2, Cordoning Sub-team, Rescue and
Evacuation sub-team 1 and 2, Medical sub-team and Logistic support team.
The rescue ops started at about 0952 hrs, Total 566 members were
evacuated from houses which was surrounded from flooded water due to
flash flood and after providing first aid, some of them sent for higher
medical care through Ambulance.

At 1210Hrs DEOC received "all clear” message from all concerned
agencies and incident commander and Mock Exercise was closed.

7 Duties undertaken by the Team Leader (Give Details of duties):

Team commander sized up the scene and briefed the situation at
incident site and sequence of action to all the sub teams like Boat 1 & 2,
Cordoning team, Rescue and Evacuation team 1 and team 2, Safety officer,
Communication station, MFR station. Safety officer informs the team
commander that all the station can be established. After briefing to team
members, team commander asks safety officer to come forward and brief
all the team members about safety of individual and safety norms and
emergency signals.




On instruction of Team commander, approaching towards victim
location was conducted by boat. Team commander also instructed to safety
officer for ensuring the safety of each team member who advancing
towards incident site. During search of the area, find 04 injured victims at
the site out of them one victim is unconscious state in the flood area and
immediately perform triage of victims the as per their condition.

8) Resources Available and carried for the specific tasks: Disaster
equipment like boat, cutter, life jacket, life-buoy etc.,, Emergency medicine
kit with Ambulance, Generator, Fire tender,

9)  Was the organization able to carry out its assigned task? How would
you assess their performance 100% Success/75%Success/50% Success/
25% Success: Yes as per DM plan and their performance was 100% success.

10} Observer comments (overall opinion, good practice and  weakness
/ shortcomings noticed)

Good practice:

»  Participation of all the stake holders make it fruitful to understand the
roles of sister agencies.

#  All concerned agencies and all of them played an active role during
Mock Exercise.

» All stake holders displayed effective co-ordination among each other.

- Timely reporting at the incident site and response as per plan.

» Sufficient vehicles are available for proper transportation.

» Al responding agencies done their roles in a very good manner.

»  Medical staff handled the serious persons with proper precautions.

> The Police acted in a very efficient manner to maintain the route to
designated Hospital traffic free.




-

Suggestions

Announcement system should be installed in vulnerable areas to

announce during any emergency.
A=

Submitted By:- W}:

§1\Exe VIKAS
Force No 150203742
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Force No 077281962
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Tamil Nadu
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Format For Report By Observer

. Emergency Support Function

le.g. Search & Rescue; Medical;
Dend Body Manosgement; Restoration of —)

Nodal Oificer (Name)

. Alermate Nodal Officer iName)

Observer (Nume) & Organization

What was the first resction of the
Nodal Offices’ Org on receipt of informanion

What was their mitial & subscquent assessnent
of the sitestions

Duties undertaken by the Team Lender
{Give details of dutics)

Resources Availnble and carned for the specific tsks

Was the organization able 1o carry out its assigned wsk?
How would vou pssess their performance

10D % Success | 75 % Success [ 50 Ye Succeis

25, Success

Observers Comments (overall opinion, good practices
and Weakness | shorcomings noticed)
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TASK FORCE FORMAT

Yask Force No, ____
1. Location of incident e
2. Suparvisor
P Designation ContactNo.
Commander
Dy Commander
S.No Composition I/C Leader & Contact Details Unit Size/Detail
1. NORF
2. SDRF
3 District Police
4, CAPF = _
{imﬁhﬁ.?\ﬁ PaU .5 NAER 95 oD 80 208 27 M eN |17,
nel 4o )
5. Medical Team




Ambulances

Machinery/ICB/Equipment

Telecommunication

Reporting/Documentation Team

10.

Home Guard

11

Fire & Emergency Services Team

12.

Rescue Vehcle

(any ather resource)

(any other resource)
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