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Management Strategy
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State Forest Training Institute, Walayar, Palakkad
State Forest Training Institute, Walayar, Palakkad

A training session on “Human-Animal Conflict: State-Specific
Disaster Management Strategy” was conducted for Forest
Department officials on October 9, 2025, at the State Forest
Training Institute, Walayar, Palakkad. The session began by
providing an essential introduction to the Disaster
Management (DM) framework in India and Kerala, establishing
a foundational understanding of disaster risk reduction,
institutional mechanisms, and the critical need for
multi-sectoral coordination to manage complex, large-scale
events.

The focus then shifted to the escalating challenge of
Human-Animal Conflict (HAC) in Kerala, with participants
examining the rising frequency of incidents, the severe toll on
human and animal lives, consequential disruptions to
livelihoods, and broader socio-economic impacts. A key
emphasis was placed on the rationale for declaring HAC as a
State-Specific Disaster, underscoring that effective mitigation
demands coordinated interventions that extend significantly
beyond the existing operational mandate of the Forest
Department alone.

The training concluded by detailing the pivotal role of the
Disaster Management Authority in addressing HAC.
Discussions covered the Authority's legal powers under the
Disaster Management Act, 2005, the practical strategies for
integrating HAC into both state and district-level disaster
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management planning, and the overarching importance of
aligning the forest sector's preparedness and response
capabilities with the wider, unified disaster management
framework.
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Ms. Lekha Chacko (District Hazard Analyst) - Resource Person

Enhanced Understanding: Forest officials gained clarity
on the rationale for declaring Human-Animal Conflict as
a State-Specific Disaster and its implications for
preparedness and response.
Institutional Awareness: Participants were sensitized to
the legal framework under the Disaster Management
Act, 2005, and the coordinating role of the State and
District Disaster Management Authorities.
Inter-Departmental Linkages: The session highlighted
the importance of coordination between the Forest
Department, Disaster Management Authority, Revenue
Department, Local Governments, and community-based
mechanisms.
Operational Insights: Officials understood the
integration of disaster management principles—such as
risk assessment, preparedness, mitigation, and
communication—in addressing HAC.
Capacity Building: The training reinforced the role of
forest officials as key stakeholders in multi-sectoral
disaster response, encouraging proactive participation
in planning and field-level coordination.
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