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Event Report - DDMA Malappuram 

Mock Exercise on Tsunami Readiness 
 

FIELD DETAILS 

Event Name Mock Exercise on Tsunami Readiness 

Event Date & Venue 
31-07-2025, DEOC Malappuram, TEOCs (Ponnani, Tirur, 
Tirurangadi) 

Duration of the Event 3 :00 PM - 4:00 PM 

Conducted / Organised by Organised by: National Disaster Management Authority 
(NDMA), Indian National Centre for Ocean Information 
Services (INCOIS), and Kerala State Disaster Management 
Authority (KSDMA) 

Conducted by:  District Emergency Operation Centre, 
Malappuram 

Details of the Event The All India Tsunami Preparedness Mock Exercise 2025 
was a nationwide communication drill coordinated by 
NDMA and INCOIS, in association with KSDMA. The 
exercise aimed to test the efficiency of the tsunami early 
warning dissemination system and assess coordination 
among national, state, and district-level agencies. The mock 
exercise focused solely on the communication component 
of the tsunami response mechanism, without involving any 
physical evacuation of the public. 

As per the instructions from KSDMA, the District Disaster 
Management Authority (DDMA) Malappuram, through the 
District Emergency Operations Centre (DEOC), participated 
actively along with the three coastal Taluk Emergency 
Operations Centres (TEOCs) of Tirur, Tirurangadi, and 
Ponnani. 

The event commenced at 3.00 PM with the issuance of a 
simulated Tsunami Watch Message by INCOIS to NDMA and 
KSDMA. The message was then relayed to all coastal DEOCs 
and TEOCs. The DEOC Malappuram received the alert 
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promptly and disseminated it to the three TEOCs within 
minutes. Each TEOC acknowledged the receipt and 
confirmed the message relay to coastal panchayats. 

The exercise followed the communication protocol and 
message format prescribed by KSDMA, ensuring accurate 
timing, standard message formatting, and acknowledgment 
verification. Continuous monitoring was carried out from 
DEOC to ensure that all messages reached the targeted 
TEOCs.  

This activity contributed significantly to enhancing 
institutional capacity for disaster communication and 
validated the functional efficiency of the early warning 
dissemination chain from INCOIS to the local level through 
the structured disaster management system. 

Total Number of Participants 11 

Number of Females 2 

Number of Males 9 

Number of Others (Non-binary / 
Transgender) 

- 

Number of Children (below 18 
years) 

- 

Role Played by the Officer(s) 
Staffs from DEOC and TEOC- actively participated in the 
mock drill 
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Output from the Event The mock exercise demonstrated that Malappuram District’s 
tsunami communication network is operationally efficient 
and capable of relaying early warnings within a short time 
frame. All tsunami watch messages were successfully 
transmitted and acknowledged across levels. The exercise 
also identified minor gaps, such as slight delays in 
acknowledgment from one TEOC due to temporary 
network issues, and the absence of an automated 
acknowledgment system. The overall performance was 
satisfactory, reflecting the district’s readiness and 
coordination capacity for tsunami early warning 
communication. 

Sendai Framework Priority 
Addressed 

Priority 4 

PM’s 10-Point Agenda – Point 
Number(s) 

Agenda 7 & 8 

SDG Goal(s) Aligned SDG 11 & 13 

Photos 
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