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FIELD DETAILS 

Event Name Induction Training for Technical Experts EOC/ICR Sabarimala 

Event Date 12 to 15 November 2025 

Duration of the Event 4 days 

Event Venue Collectorate Conference Hall, Pathanamthitta 

Conducted / Organised by District Disaster Management Authority Pathanamthitta 

Details of the Event To ensure robust operational readiness for the Sabarimala season, 
a four day specialized technical training program was conducted 
for EOC experts. This initiative supports the DDMA in moving 
from reactive response to proactive prevention through enhanced 
skill acquisition and technology integration. 
 
Key Training Modules: 
 
Rescue & Safety Operations: Led by the Fire Force, this module 
focused on rescue techniques and specific safety issues inherent to 
the Sabarimala terrain, ensuring seamless coordination during 
physical evacuations. 
 
Medical Preparedness: Medical staff conducted sessions on first 
aid protocols and the strategic layout of medical facilities, crucial 
for managing the high volume of cardiac and health emergencies. 
 
Environmental Monitoring: The IMD (India Meteorological 
Department) provided hands-on training in weather reading, 
equipping the team to anticipate and manage environmental risks 
in the Western Ghats. 
 
EOC Management: comprehensive sessions defined EOC roles 
and responsibilities and familiarized the team with the specific 
EOC establishment geography to streamline decision-making. 
 



 

Technology & Data: To facilitate data-driven interventions, 
experts were trained on Sabarimala Dashboard data management 
and the utilization of the Swami AI chatbot for real-time 
assistance. 

Total Number of Participants 30 

Number of Females 6 

Number of Males 24 

Number of Others (Non-binary 
/ Transgender) 

Nil 

Number of Children (below 18 
years) 

Nil 

Role Played by the Officer(s) District Hazard Analyst Chandini PC Senan & DMPC Ani 
Thomas Idiculla jointly coordinated, lead classes and designed the 

training module. 
 

Output from the Event The training will produce operationally ready technical experts 
capable of managing the Sabarimala Emergency Operations Center 
(EOC) with precision and agility. Participants will gain mastery in 
leveraging advanced monitoring technologies and real-time data 
analytics to predict and mitigate dynamic risks, ranging from crowd 
surges to environmental hazards. The final output is a cadre of 
professionals skilled in ensuring seamless inter-agency 
coordination and a safer, more resilient pilgrimage experience. 

Sendai Framework Priority 
Addressed 

Sendai Framework  
Priority 3: Investing in disaster risk reduction for resilience 
Priority 4: Enhancing disaster preparedness for effective response 
and to “Build Back Better” in recovery, rehabilitation and 
reconstruction  

PM’s 10-Point Agenda – Point 
Number(s) 

Point 5: Leverage Technology to Enhance the Efficiency of 
Disaster Risk Management 

SDG Goal(s) Aligned SDG 11 - Sustainable Cities and Communities 
"Make cities and human settlements inclusive, safe, resilient and 
sustainable." 
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