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Event Report – Vembanad Conclave ( Beta Vembanad Wetland Forum )  

TITLE 

FIELD DETAILS 

Event Name The Beta Vembanad Wetland Forum - the ecological restoration and 

climate resilience of the Vembanad–Kuttanad wetland ecosystem 
Event Date 20/12/2025 

Duration of the Event One Day 

Event Venue Lake Canopy Resort ,Aryad  

Conducted / Organised by District Disaster Management Authority (DDMA), Alappuzha 

Details of the Event This is a multi-stakeholder platform to advance collaborative action 

towards the ecological restoration and climate resilience of the Vembanad–

Kuttanad wetland ecosystem. The forum brought together representatives 

from government departments, local self-governments, private enterprises, 

research institutions, civil society organisations, and community 

stakeholders to deliberate on pressing environmental challenges, share 

knowledge, and explore integrated financial solutions. This report 

documents the objectives, proceedings, key discussions, and outcomes of 

the forum, and outlines pathways for sustained coordination and collective 

action for the long-term conservation of the Vembanad–Kuttanad wetland 

system.  
Total Number of Participants 95 

Number of Females 55 

Number of Males 35 

Number of Others (Non-binary 
/ Transgender) 

0 

Number of Children (below 18 
years) 

0 
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Role Played by the Officer(s) The opening address was delivered by Mr. Alex Varghese IAS, District 

Collector, Alappuzha, who highlighted the regional context and 

administrative priorities. The inaugural address was delivered by Ms. 

Archana Varma, IAS, Additional Secretary, Ministry of Jal Shakti and 

Mission Director, National Water Mission. The programme then moved 

into a session on Project Landscape and Opportunities, featuring a detailed 

project presentation by Mr. Rohit Joseph, Director, TAGS Forum, outlining 

key interventions and investment potential. The reflections from 

distinguished speakers followed, focusing on strategic perspectives for 

wetland restoration and innovative financing mechanisms. This led to an 

in-depth Project Deep-Dive and Technical Dialogue, facilitating focused 

discussions between experts and funders. After a lunch break, the conclave 

concluded with a session titled “From Dialogue to Action”, which brought 

together funders and stakeholders for a feedback-driven discussion aimed 

at translating deliberations into implementable actions 
Output from the Event 

● Presentation of a portfolio of implementation-ready wetland 

restoration projects aligned with disaster risk reduction objectives 

● Strengthened understanding of wetlands as cost-effective, nature-

based solutions for managing climate and disaster risks 

● Enhanced coordination between technical experts, implementing 

agencies, and the district administration 

● Identification of opportunities for institutional and CSR support to 

advance project implementation 

● Generation of new ideas and innovative approaches through 

cross-sectoral knowledge exchange, contributing to the 

refinement and strengthening of proposed interventions 

 
Sendai Framework Priority 
Addressed 

Priority 2: Strengthening disaster risk governance to manage disaster risk 

PM’s 10-Point Agenda – Point 
Number(s) 

1, 4, 9 

SDG Goal(s) Aligned SDG 13: Climate Action, SDG 15: Life on Land, SDG 11: Sustainable Cities 
and Communities 
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